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MPAKTIKWY TWV eNTd (7) cuvavtnoswv

¢ Opadag MapakoAolBnaong Tou £pyou

LIFE AMYBEAR kot

Twv enta (7) cuvavtnoswv tng Opadag Epyou
(Minutes of 7 SC Meetings —

Minutes of 7 Project Team Meetings)

AkpwvuiLo €pyou: LIFE AMYBEAR

MANpPNG tithog: Improving Human-Bear Coexistence Conditions in Municipality of Amyntaio
Kw8iKoc épyou: LIFEL5 NAT/GR/001108

Huepopnvia évapéng tou épyou: 1" OktwPpiov 2016

ALQpKELO TOU £pyoU: 62 MNVEG

lototonog: https://www.lifeamybear.eu/

Apaon F1
JUMUETEXOVTEG SLKaLOUXOL FOREST, CALLISTO, AMYNTAIO, LEVER
Tumog* R

(R, DEM, DEC, OTHER)

Eninedo dtavoung** co
(PU, CO, Cl)
Huepounvia moapadotéou cUudpwva 30/11/2021
ME TN 2updwvia Emopnynong (Grant
Agreement)
Huepounvia évapéng 01/02/2018
IXETIKEG SPAOELG I UTTO-OPACELG F1.1
‘Ekdoon avadopdg 1

*Type: R = Kelpevo, avadopad (excluding the periodic and final reports); DEM = Demonstrator, pilot,
prototype, plan designs,

DEC = Websites, patents filing, press & media actions, videos, etc.; OTHER = Software, technical
diagram, etc.

**Dissemination level: PU = Public, fully open, e.g., web; CO = Confidential, restricted under
conditions set out in Model Grant Agreement; Cl = Classified, information as referred to in Commission
Decision 2001/844/EC.
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1 Mepiingn

H ékBeon autn cuvoyilel ta MpakTikd oto mAaiclo emtd (7) ocuvavtnoswv Tng
Ouadoag MapakoAouBnong tou £pyou LIFE AMYBEAR mou mpaypotonow|fnkav Katd tn
SLapKeLa TOU €pyou Kot okomo eiyav va culntnBouv oL SpACELS, OL EVEPYELEC KOL TAL ETIOUEVA
Brjpota Tou TPETEL val TTAPEL TO ETALPLKO OXNUA, WOTe va oAokAnpwBel pe emttuyia to £€pyo
LIFE AMYBEAR.

Y& KABe CUVAVTNON EKTIPOCWTIIOL KOLL ATIO TOUC TEaoEpLS (4) eTaipoug mapeupiokovtay
KoL oulntovuoav evdelexwg kABe Spdaon kol KABe evépyela TOU TPEMEL vo. LAomolnBel.
ErtutAéov, yivovtav oculnTroelg OXETIKA LE TA TTPOPBANTO TTOU UTTOPEL VAL AVTIUETWITLIE O KABOE
€TaipoG. Xto mAaiclo autd yivovtav pia oUAAOYLK) TIPOOTIABOELA OXETIKA WE TNV
OVTLUETWITLON TWV MPOBANUATWY aUTWV, TtapEXovtag AUCELC OXETIKA.

EmumpocBeta, ocuvoilel katl ta Mpaktika entd (7) Zuvavinoswv tng Opadag Epyou
TIOU TIPAYUATONOOUVTAV PE yvwuova tnv enthuon Bepdtwy PeTall Twv £Taipwv KoL TV
opyavwon enopevwy dpdcewv. Ol CUVAVTAOELS AUTEG Yivovtav avapeoa otov Emikedpoing
Etaipo kol Toug UTTOAOLTTOUG ETAIPOUG EEXWPLOTA, OTIOTE AUTO Kpivovtav avaykaio ylo tnv
TIopELO TOU €pyou.

H ékBeon auth dnuloupyeital oto mAaiolo tng Apaong F1 tou Epyou LIFE AMYBEAR
pe titho «JuvoAikn Alaxeipton tou €pyou — OLKOVOULKOG EAEYXOC», KOL CUYKEKPLUEVA TNG
umodpaong F1.1. «Zuvoldikn Alayeipion Tou €pyou», To omoio cuyxpnuotodoteital anod tnv
Eupwmaiky Emtpornn kat bioug mopoug, ota mAaiola tou Mpoypdaupatog LIFE duon kot
BlomowkiAotnta.

Jta emopeva  kedpdlata, yivetat pio  mopoucioon Twv  Spdoswv  ToU
TipayaTonoL|Onkay pe tn popdn MPOKTIKWY, TTAPOUCLACEWY, dwToypadLwV, K.AT.

2 Summary

This report summarizes the Minutes of the seven (7) Steering Group Committee of the
Project LIFE AMYBEAR. These meetings took place during the project by aiming to discuss
the actions, activities, and next steps that the partnership should undertake to have the
desired results according to the Application Form of the project.

Every meeting had representatives of all project partners. The SG Meetings was an
opportunity to thoroughly discuss the procedures of the implementation of the LIFE
AMYBEAR project. In addition, all problems were addressed by the partnership by providing
relevant solutions.

Moreover, this report includes a summary of the seven (7) minutes of the Project
Team. The goal of this meeting was to resolve any immediate issues a partner might have
faced, organize common actions, etc. The Lead Beneficiary was always participating in these
meetings along with other partners separately. The organization of these meetings was
based upon whenever deemed necessary for the project’s progress.

This report is developed in the framework of Action F.1 entitled “Overall Project
Management — Financial Audit” and specifically of the sub-action F1.1 “Overall Project
Management co-funded by the European Union and the project beneficiaries, under the LIFE
Nature and Biodiversity Program.

In the following chapters, a presentation of the actions carried out in the form of
Minutes, presentations, photographs, etc., is shown.
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3 Zuvavtnoelg tng Opadag NapakoAovOnong Tou €pyou

3.1 1" Zuvavtnon tng Opddag MapakohotiBnong tou £pyou otnv Koldvn
3.1.1  Ewoaywyn

H mpwtn cuvavtnon tn¢ Ouadac NapakoAouBnong Tou €pyou PayUATOnoLROnKe tnv
Méumtn 6 Anptdiov 2017 otnv Kolavn.

3.1.2  ZUPUETEXOVTEC
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“BeAtiwon twv cuvBnkwv cuvinapéng avBpwrnou - apkotdag oto Afjpo Apuvtaiov”
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A HITRIPOY-AYTIKHE MAKEAONIAX

3.1.3  [lpoaktka

Itnv mpwtn ocuvavtnon tng Oupdadag MapakoAouBnong Tou €pyou GCUMMETEYQV
EKTIPOCWIOL amd OAOUC TOUG €TaipoUC TOU €pyou. H ocuvavinon mpaypotonol)dnke oto
vpadeio TOoU TevikoU Tlpoappatéa NG Amnokevipwuévng Awolknong Hmelpou-AuTikig
Makedoviac.

Katd tn Owdpkela tng ouvavinong oulntnbnkav Siddopa SLAXELPLOTIKA Kol
OLKOVOULKA {nTrAMaTa mou £xouv TpokUPEL yla To €pyo. EmumpooBeta Afddnkav Sladopeg
omodAoELC YL TO £pYO.
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3.2 2" Tuvavtnon tng Opddac MapakololBnong tou €pyou OTO
Aplvtaio
3.2.1 Ewaywyn

H £kBeon autr) cuvoilel Ta MPAKTIKA Kot TIC Apaotnplotntes tng 2™ Tuvavinong tng
Ouadoac MapakolouBnong tou LIFE AMYBEAR mou mpaypatonol|fnke oto Aplvialo tnv
Mapaockeun 16 AsekepPpiov 2016.
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3.2.3  NepAnyin onueiwv 6paong
Huepounvia

3.2.4  NepiAnyn kbplwv anodpacswv
Anodaon

3.2.5  ANQYEG TOU EYKEKPLUEVOU XPOVOSLOYPAUUATOC

A ApL Ynev EYKEKPLUEV Néa
AMayy  Ouog Buvog n Huepopnvia MNpotewvopuevn

Apadong Huepounvia

3.2.6 [poaktka
.3.2.6.1 Hpepnola Awdtagn

1. MNpooéAeuon — Xalpetiopol

2. Mapouciacn Twv ApAoewyv Tou £pyou oThV TiepLoyn

3. MNapouciaon TWV CUUMEPAOUATWY OO TIG EMLTOTLEG EMIOKEPELG OTNV TEPLOXI| TOU
£pyou

4, AuvatotnTeG OUVEPYWWV Kal OIKTUWONG OTo TAAICL0 TOU £pyou Of TOTIUKO,
niepLdEPELAKO KaL EBVIKO emtinedo

5. ZulAtnon

6. [Mpoypappatiopdg vhomoinong épyou tou A’ E€aunvou

.3.2.6.2 Mpocéheuon - Xalpetiopotl

In ouvAvVINON QVOoLEE ME XALPETIONO o0 Avtbnuoapxog Apuviaiou k. AkpLtidng
Bayy£Ang, o omoiog avtiumpoowneuce to Anuoapxo Auuviaiou k. Osodwpidn Kwota. O k.
AKpLTI&NG TOVLOE TN ONUAVTIKOTNTO TOU £€pyou yla TNV TEPLOX Kal to ARuo Apuvtaiou
KaBwg Kat Tnv mpootiBéuevn agia mou Ba mpoodwoel. O k. KapkaBitoag, Project Manager,
€UXAPLOTNOE TOUG TTPOOKEKANUEVOUG TTIOU SEXTNKAV TNV TIPOOKANGCN KAl TApeUPEBNKaAv atn
ouVAVTNON HE oKomd vo yivouv TPoTAceLg Kal va Ppebolv AUoslc ota mpoPAnuata mou
napouctalovtal otnv TEePLOX KABwG Kol OTnNV €VEPYOTOINON Kol EUMMAOK OAWV TwV
evlladepopévwy HepWV yLa va emiteuxOel to peyaAltepo Suvatov ddelog.

.3.2.6.3 Mapouciaon Twv ApAoewv TOU £PYOU OTNV MEPLOXT

O k. KapkaBitoag MoAUkaprmog, Project Manager, mapouciace T SpACELS TOU £pyou
otnv meploxn, Olvovtag meploootepn PACNH OTO KAWOTOMO KAl TOV KAT €MEKTAON
avantuélako xapaktnpa tou LIFE AMYBEAR kaBwg kat ta od€An tou otnv meployn (1 LIFE
AMYBEAR Actions description 2nd SG meeting).
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.3.2.6.4 MNapoucilaon TwvV OCUUMEPACHATWY QMO TI ETUTOTUEG ETLOKEWEL OTNV
TIEPLOXI) TOU EpPYOU

O Ap. Meptlavng lewpylog, EMoTnUoVIKOC ZUVTOVLOTHG, Tapouciaoe pia cuvoln and
TIC €TUTOTLEG eMIOKEPELS OTNV Teployn Kol Tig autodieg mou mpayupatonoinoe n
gmotnuovikn opada tng MO KAAAIZTQ (2 LIFE AMYBEAR Mertzanis 2nd SG meeting).
Eldikotepa, o Ap. Meptldvng evnUEPWOE yLa TO TIPORANUA TwWV MopaPLACEWVY Tou dpaxTn
Tou autokwvntodpopou 50.3 («PAwplva- Nikn») amd datopa apkoldAC KabBwg Kol ylo
npoodata ixvn apkolSOC €VTOC TOU QMOOTPAYYLOTIKOU aUAOKA TIOU €XEL KATOOKEUAOOEL
napdAnAa pe thv mepidpaln, o TUAUA Tou v Aoyw KaBetou afova 50.3 mAnciov tng
OUMPBOANG TOU ME TO pEPa «ITApa», KABwWG eMiong KAl yLo TNV akaTAAANAGTNTA TOU TEXVLKOU
£pyou oto i6lo onpeio, ou BewpnTtikd Ba Xpnolpeve WG UTIOYELD TEPAGUA YLO TNV TTavida
KOL TToU AOYW TNG cuoowpeuong epeptwv UALKWY o Oelktng supuywpiog dev eival o
QITOLTOUHEVOC YLoL TNV SLEAEUON HEYOAWVY BNAAOTIKWY. INUAVTIKA ATav €miong n avadopd
OTOV EVTOTILOMO BLOSNAWTIKWVY evOeifewv apkoUdag To SUTIKO TUARUA TOU 0poug Bopa, mou
OUGCLOOTIKA OTTOTEAEL pHLO QTTOKOUMEVN vNoida mapouciog Tou €i80U¢ oTa AVATOALKA OpLa
NG eUPUTEPNG TIEPLOXAG TOU £pYOU.

.3.2.6.5 Auvvatotnteg ouvepyeELwV Kal SIKTUWON OTO MAQICLO TOU €PYOU OE TOTUKO,
niepLpePELaKO Kat EOVIKO eminedo

O k. ZooAokidng Mavaywtng, Project Coordinator, mopouciaoe TIC SuvatotnTeG
Siktbwong Kal ouvepyuwv Tou Sivovtol péoco amd to LIFE AMYBEAR, o TOTIKO,
TiepLPEPELAKO Kal €BVIKO emimedo Kal TOVIOE TO poAo mou Stadpapatilel n umootnpLEn TG
KOoWWViog otV £bapUoyn TWV MPOYPAUUATWY SloTApnong Twv eldwv Kal Tou ¢uclkou
kedaAaiou (3 LIFE AMYBEAR Networking activities 2nd SG meeting).

.3.2.6.6 Zulntnon

Katd tn Sudpkela tng oulntnong tébnkav £pwtnoslg anod to Ap. Meptldvn otnv
avTLIMpoowro tn¢ Eyvatiag 086¢ AE, kot BoupBouAdkn Nikn, OXETIKA HE TNV appodLotnTa
Tou dopa oto €BVIKO 081KO SikTuo TNG MEPLOXNG (VLo Tov autoklvntodpopo GDAwpiva-Nikn
Kat yw tn xdpagn MNrolepdida-OAwpwva), kabBwg kal Tng Suvardtntag kat embupiog
ocuvepyaoiag Tou popéa pe to LIFE AMYBEAR. H ka BoupBOUAGKN eVNUEPWOE YLot OXETIKO
YEK mou O&npooteltnke To KaAokaipt (loUAloc 2016) kat oavéBete tnv appodldotnta
ouvtnpnong tou autokvntodpopou 50.3 («DAwpwva- Nikn») otnv ETAE KIXT. EmutAéov,
oaveédepe OTL yvwpilouv yia tn Bon mou amotelel Bepud onpeio (hot spot) yia tn Stéheuon
peyaAwv BnAootikwv oto KAeldi kal o dopag Ba avalntrioel pETpa ylo tn SiEAeuon g
0600. TéNog, n ko BoupPouldkn ékave avadopd o umtoBeBAnpévn potach Tou popéa oTo
mAaiolo tou mpoypdupatog Balkan MED, mou edpooov eykplBel, Ba adopd TNV UTO HEAETN
TEPLOXN KATL TIOU Ba eMITPEPEL EMUTAEOV CUVEPYELEG.

O Ap. Meptlavng Intnoe va mopaoxebouv otolxeia yla T XApan TOu TUAMATOG
MtoAepdida -OAwpva, evw n ka BoupBouldkn evnuépwoe OTL N wpipavon TG LEAETNG TOU
TUAHatog autoL Ba mpaypatonownBel péoa oto 2017. O k. Inupog Wapoudag {Atnoe emniong
otolxela yla tnv tomoBeciao Twv MopeUPACEWY OTO TUAKA TNG 060U EVW CUUITANPWOE O K.
KapkaBitoag ot Ba Atav kaAd va amavinBel avtiotola n emotoAn Tou €xel Nén
KolvomolnBel and pépoucg tou LIFE AMYBEAR kat £8ikotepa tnv NO KAAAIZTQ mpog to
dopéa.

O k. Wapoldag evnuEPWOE OXETIKA UE TNV PWTN evnuépwon tou épyou LIFE STRADE
Kol Tg Suvatdtntec ocuvépyelag tou LIFE AMYBEAR pe autd, svw o Ap. Meptlavng
EVNUEPWOE Yyl TNV TPOokAnon mou éAaPe amod to £pyo LIFE DINALP BEAR, to omoio
OUCLOOTLKA TTpOyHaTEVETOL TN OUVOALKN Slaxeiplon tou Awvapikol Blodoyikol mAnBucpou
™¢ apkoudac mou Bpioketal o Stacuvoplakn meptoxn. O BloAoyikdg MAnBuouog Sladeépel
omd tov mAnBucpod tou eibouc oe KABe xwpa Kal 0 Avapikog mAnBuopdg sival o Seltepog
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peyalutepo¢ mMANBUOUOG apkoudag Peta tov IBnpwo. O k. Wapoldag cuUUMANPWOE OTL N
ouvumapén avBpwrmou — apkoudag eival éva BEpa ou amaoyoAel 6An tnv Eupwmn Kat yla
TO AOYo auto €xeL SnuloupynBel oxetikn MAatdpopua amo tnv Eupwnaikn Emitponr), mou
adopd otn SIKTUWON TWV eVOLAPEPOUEVWV LEPWV OXETLKA E TOL LEYAAA ONAAOTIKA.

O k. TCouBapag Mavaywwtng, aveépepe TN CNUOVILKOTNTA TNG EUMAOKNG O Bpata
SloTApnong, TwV TOMKWY OSACLKWYV OCUVETALPLOPMWY KAaBw¢ kal tn Snuioupyia VEwvV
ouvepylwv oUPdwva He TNV 0elPOoPIKr) EKUETAAAEUCN TWV SACLKWYV EKTACEWV KAl TWV
TIAPAYOLEVWVY OO AUTA TTPOLOVIWY KoL UTTNPECLWV.

.3.2.6.7 Npoypappatiopog uhomolnong tou épyou A’ E€aurvou

JOopudwva UE TOV TPOYPAULOTIONO Tou €pyou, Ba TpEMEL AUeco va SNUOGCLEUTOUV
mAnBoc¢ dtaywviopwv amnod toug 2 popeic Tou dnpociou OMWE MAPAKATW:

Amokevtpwiuevn Aloiknon Hmneipou — Autikng Makedoviag

1. MpounBela oxnpatog tlut 4X4 pe tn Stadkaocia Tou mMpoxelpou Slaywviopol To
npwto g€aunvo tou 2017 kot

2. MNpounBela e181kov e€omAlopoU yia tnv Opada Apeong EmépBaonc pe tn Stadikaoia
¢ aneuBeiag avabeong To mpwto e€aunvo tou 2017.

Anpog Apuvtaiou

1. MNpounBela umtnpecLwv dnpoototntag pe tn Stadlkacio Tou MPOXELpoU SlaywvLopoU
TO MPWTO TPipnvo tou 2017,

2. MpounBela unnpeoilwy epyaotnplakwv avaAloswv DNA amd tpixeg apkoldag e tn
Sladikaoia Tou mpoxelpou SLaywviopoU To pwTo e€apnvo tou 2017,

3. MpounBela kat Stavoury 1200 kitiou Mpwtwv BonBswwv yla AVILUETWILON
TEPLOTATIKWY XPAong OnAntnplacpévwv Solwpdtwv pe T Sadlkaoia g
anevBeiog avabeonc to mpwto e€aunvo tou 2017,

4. MpounBela e18kol efomAlopol (UTEpuBPeG KAUEPEG Kol podloKoAdapa) He Th
Sladikaotia tng ansubeiag avabeong to mpwto e€aunvo tou 2017,

5. TMpounBela kot eykatdotacn nAsktpoddpag mepippatng pe tn Sadlkaoia Tou
pOXELpou Slaywviopou To Tpito Tpipnvo tou 2017,

6. MpounBela Kol eykataotacn €8IKWY KASWY OMOPPLUUATWY [N OVOLYOUEVWY amod
apkoUubec pe T Stadikacio tng aneubeiag avabeong to mpwto e€dunvo tou 2017,

7. MpounBela edkol eEomMALOUOU yla Eykatdaotacn €L0LKWVY QMOTPEMTIKWY UECWVY OF
onueta (hot-spot) aAAnAenidpacng — mpooEyylong apkoudwv pe tn Stadkacio Tng
anevBeiog avabeong to 2017.
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3.2.7  NAPAPTHMA | — NpdokAnon Zuvavinong

2n Suvavmon g Opddag Suvroviopod < ro =
- LIFE AMYBEAR (LIFE1S NAT/GR/001108) lyﬁm

“"BeAtimon Twv cuvlnkav cuvinaping avBpwnou-
apkoudag oro Afjpo Apuvraiou”

Sag npookaloupe va napeupebeite arn 2" ouvavrnon g
Opddag Tuvroviopou (Steering Group) Tou LIFE AMYBEAR,
onou Ba oculntnBolv BZpaTa nou apopolv Tn dnuioupyia
evOg nAaioiou ouviunapEng apkotdag-avBpwnou pe
apoiBaia o@£An yia Tnv Tonikf avantun kai v
nepiBaiAovTikn euaioBnTonoinon.

H ouvdvrnon 8a npaypatonoinBei oTo Aplvraio, TNV
Mapaokeur) 16 AskepBpiov 2016 kal wpa 10:30 ny oTo
Anpapyeio.

AxoAouBei n Hueprioia Aidtagn Tng ouvavrnong.

Me ektipnon,

o Afjpapyog ApuvTaiou
KaoTtag Oe0dwpidng

Kennotw
e r mem AHMOKPATIA
AINOKENTPUMENH AXKHEH ) had b
Development Consultants HITEFOTAYTIRHE MAKEAONIAL W) | wawcalbleg
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MNAPAPTHMA II- Npdypappa Zuvavinong

2n Zuvavtnon g Opadag Zuvroviopol
LIFE AMYBEAR (LIFE15 NAT/GR/001108)

NATURA 21NN

“BeAriwon twv cuvBnkwv cuvinapéng avBpwnou-apkoudag oto Afpuo
Apuvraiov”

HMEPHIIA AIATAZH

vvraio, Napaokeun 16 AsxepBpiou 2016

Avoyrn exbiidwan
10.30 NpoocéAcuon - EyypadEg
10.40 Evapén Iuvavinong - Xawpstopoi
*  Afuog Apuvraiou, @e6bwpog Oeodwpidng, Afnpapyos

e Anoxevrpwpévn Awoiknon Hneipou-Autikrg Makedoviag, Baoikeiwog
MueAakng, Mevikdg MNpappartéag

10.50 Napouociaon twv Apacewv tou Epyou otnv nepLoyr

11.15 Napouciacn TWV CUMREPAOHATWV AR TI§ EMTOMES EMIOKEPELS OV
nepLoxr tou £pyou, Ap. Mewpyog Meptlavng

11.40 AuvatoTnIeg CUVEPYLWV Kal SIKTUWONE OT0 NMAQIOW TOU £pyoU OF TOMIKG,
neplpepelako xat £Bvikd eninedo

12,00 Iulftnon

Juvavinon yia toug SIxalouyous Tou Epyou
13.00 Npoypaupanouos vlonoinong épyou tou A’ E§aprfvou
14.00 Iuvpnepdoparta - Afén cuvavinong

Ta tpyo cmmlurno&amnn and ynw Espummeh Erapoad v and \BL00¢ nApous o7 tMMOo wu
’ ne € v LFE «Ddon em Bamushtmras

I D KoWNoTW
e r EAA H\RH AHMOKPATIA
ATIOKENTPUMENH AKKMIN

Development Consultants HITEIOY AYTIKHE MAKEAONIAL
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Apaon Al
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Al Stakeholder analysis

KAAAIETLY 01/01/2017 31/0E 2017

EVEpyELD AL 1 msﬁuy'lmr'q KoL |:L1.-'|:|.i'm|:rr| ML ﬁnpqpsvw DUVEVTE uEElm-' pe pEln
KOLWVLELWY |:u|.|.|:Li5|.-.w o E|.I.TI'.i'|.EKI:ﬂ.-'1:I:I.I. o E-Lnle I.I:lT| G o Knui&nq
o Eu I b g X

I L
O DU,

EVERVELD AL 2: ALEEmpwyr KoL awaheoy ouaswy ECTIOONG WE WEA KOLWWWLELY
nuui&u.w o Eunhskwcm |:n:r| iﬁll:l.}{Elplm] ™6 upl{nui&ul;

KL DUWERED T
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A1l Stakeholder analysis

Svakior SWOT o wele pia and ng 3 Bepanikis Ty ovvEvteEEuw
wo Tun oedfun corieons (SWOT — Strengths | Epriopora),

3062017
Weaknesses [Moowesoqpora), Opportunities |fuempiec), and Threats /6.
[Areechic)
Svodopd Apdonc Al pr EmusEvTpwon ooo oToLgEie feive o B 31/8/2017

chomouyBodv o ony SuExmepeiwen g Apaong C1

Ohowdajpwon karakiyou ovvevieeialipewun 280272017
Euyxpornon opabun sotisong 30,04/ 2017

MBova npofhgpora TPOMOL EVTLLETLTILOTG

. s . Ok T Kok
Nopmrogr pehin Tuy EpnkEkoEEswy D - f .
P A A cnevnerfaliEEvuy | KoL CUYREOTIReT opdbun
EOLUWUVLELY ﬂl.ldll.l.ﬂﬁ DT, EXTLDMUTOO, T N P Y S a

151200 LIFEL S MR o 18R &

Apdoeig A2, A3, C4,C5,D3 & D5

allisto

Wildlife and Nature
Conservation Society

- Avewnn s Maredorvias

NATURA 2000



[} R e e e N R T I T P P B
I.'-I.I.I.I-l.l-l SR
nom moms cEBoES cEoEN cESES CEoEn - CEem --.w.-...;.'ﬂ mon

LIFE AMYBEAR: «BeAtiwon Twv cuvBnkwv ouvimapng
avB pUTOU-aPKOUSHS OTNV EPLOXT] TOU A. Apuvtaious
(LIFE1s NAT/GR/001108)
Apaon Az: EXTipnon g xatavoprns xal Tou mAnBuopiaxol peyEBoug tng xads
apxoUSag oTNV MEPLOXT) TOU £pyou.
Ms8odoloyia:
1. Eyxatcotaon SIXTUoU E151KWY anayiSwve yie v culloyr) Broloyixol uAikol

{umoAsippata TpiyWpaTog)-EpyeoTnplexn avéiuon (DNA) J-tautonoinon atopwy.

mnom BOEC SEIED SEOES AEGED SR ST g EOME D
l--.l.l-l.l.l-l.l i
mum Mo cEEEn cEoEE cEoER cEsEs cEeE l.n”'..-...-.n .y
LIFE AMYBEAR: «BeAtiwom Twv cuvenkwv ouvimapdng
avB pUToU-pKOUSHS TNV TIEPLOXY] TOU A. Apuvtaious
(LIFEas5 NAT/GR/001108)
Apcon Az: EXTIpNOT NS KATEVOMTNS Kal TOU MANSuopaxol peye8oug tng xape
apxoUSag OINV MEPIOYT) TOU £pyou.
MsBoSohoyia:
2. ASIypQTOMNTITIKT] OEpWaoT TN MEPLOXTS pE SiaTopEs (Saoikd 081k Sixtuo -
aviyveuon xataypadn BLoSnAWTIKWY EVSEIEEWY — XPTIOT) CVEYWYIKEV POVIEMIV

{Occupancy models) yie exTipnon xatavopns mnBuapos apxoﬁ&xg.
; — 1 ) r P
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LIFE AMYBEAR: «BeAtiwon Twv cuvBnkwv ouvimapng
avB pUTOU-aPKOUSHS OTNV EPLOXT] TOU A. Apuvtaious
(LIFE15 NAT/GR/001108)

Apaon Az: EXTipnon g xatavoprns xal Tou mAnBuopiaxol peyEBoug tng xads

apxoUSag oTNV MEPLOXT) TOU £pyou.

MsBodoloyia:

3. Eyxatdotaon SIXTUoU YNPIexmy KaTaypadIKiv — CURTAT PUPETIKG OTOLEIN yia

v avantuin avaywylkwv poviidwy (Occupancy models) yie eXTipnon KeTavopng

TANBuopoU apxolsag.

.l.-..l-.I-..I.II.I--II.I_.‘;_‘,I-.
Ramat I.II.II.II-II-lI-IIM‘-ﬁ-Il
LIFE AMYBEAR: «BeAtiwom Twv cuvenkwv ouvimapdng

avB pwTou-upKoUSHS TNV MEPLOXY] TO A. Apuvtaious
(LIFE1s5 NAT/GR/001108)

Apaon A3: TouTOMOINOT) TOPEWVY He UYNAT] MBaVOTN TR CUYKPOUOT|S avBplimou -
apxoUSag.

MeBoSoMoyia:

Anpioupyic Baong AcSopévivy (GIS) pe te puoIoypadIKE YEPEKINPIOTIXE TN

MEPLOYTIC — ZUYKEVTPWIOT] OTOLXEIWV YIC TIC avB puITIveS SpaoTnpIOTNTES

(epwInuatoloylo —apysio EATA) — xprion TNAEPETPIKWY SESOPEVWIV-TENKOS

XEpING nzplf)_x(bv uymAol xivSUvou

g S y
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LIFE AMYBEAR: «BeAtiwon Twv cuvBnkwy ouvimaping
v prumou-xpKoLSS TNV TTEPLOXT] TOU A. Apuvtaious

(LIFE1s NAT/GR/001108)
Apaon Ci: Eyxatdotaon xal Asitoupyic Opadag Apsong Enéppaong yia v
apxoUda.
MsBo&oloyia:

It spappoyr) tou ®EK 272/07-02-2014 - Mixtr} opada (Opada £pyou + Npoowmxo
Avoapysiwv) - APeosg MEpspPAOEIS OF MEPIMTLICELS : TPOTEYYIONS XpxoUSHS O
CIXIOPO, emavedappavopsvwy Inpuiv, xpouopate AM8poBnpicg, Tpoyaic

1o

. I.- s l.. - I-- - --. - -.- - I.. - --. a I_.L4 I.- a
am [ B | B | "E mom | "maa LB L eyt LB |
LIFE AMYBEAR: «BeATiwom Twv ouveNK@v ouvimapng

avB pLITIOV-UPKOUSKS 0NV TIEPLOXT] TOU A. Apuvtaious
(LIFE15 NAT/GR/001108)

Apaon Cg: Anpioupyic SIKTUOU KINVOTPOPWY Yie avIehAayT) —S1a500T) TOIHEVIKWY
oxUMOV PUARENG KOTIRSIWV.

MsBo&ohoyia:

EnadEs o5 KINVOTPOPOUS Kil EMOKEPEL, OF KINVOTPoPIKES povades — AZloAoynon
CVaYKWY, XepToypadnon- sviomopss ZPK xahic anodoons - Xprion unapyoviog
SixtUou ot opopeg neployss (Kaotopia - Mpepeva - Tpikeha) - yopriynon oK.
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LIFE AMYBEAR: «BeATiwom Twv ouvBnKwv ouvimapng

avB pUIToU-PKOUSHS TNV TIEPLOXT] TOU A. Apuvtaious
(LIFEa5 NAT/GR/001108)

Apcon C8: EyxatdoTaoT) EISIKWV QMOTPENTIKWY PECWY YIX KPKOUSEC OF MEPIMTWTELS
KOl OF TIEPLOYES PE EMEVEMPBRVOPEVE KPOUTHXTE TUYKPOUOTC avBpwmou —
apxoUdac.{my. INMUIEC O MUPaYWYIKEC POVESES, IPOOEYYIOEI OF OIKIOPOUS KATT).

MsB8o&ohoyia:

Eyxataotaon and v OAE (Opéda Apsong EnEpfaonc) S1SIKWV UVEYEPPLY,

TPOPIKWV MRYISWY, NYNTIKGV CTOTPENTIKWV PECWV.

] mrm TRl mm um . nm N g g NN
L] -.- n - | o 0 » =l ® o ® ] ® ] h » ]
5w moms cEoEE CRoER CECEE CEOEE CEOEE CEC R T T e
LIFE AMYBEAR: «BgAtiwom Twv cuvBnkwv cuvimapng

VB pUITTOV-PKOUSKS 0TV TIEPLOXT] TOU A. Apuvtaious
(LIFEa5 NAT/GR/001108)

Apaon D3: NepaxoloUBnon g aNOTEASOPATIKOTNTES TWY Spaoswv (g, C5, C7 & C8

Ms8o&ohoyia:
XprioTn CUYKEKPIPEVIIV TIOCOTIKWV Kl TIOICTIKWV SEIKTWV OTWE: ap18pog
Kpouopatwy mou Siaxsipiotnxe 1 OAE, apiBpcg Z®K mou yopnyn8nxay, apiBuog

CMOTPEMTIKWY PECWY VIE GOKOUSH TIOU XOPTYTBNKaV — CMOTEAEOPATIKOT T KUTE

TEpIMTWOT).
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LIFE AMYBEAR: «BeATiwom Twv cuvBnKwv ouvimapdng

avB pUToU-PKOUSKS OTNV TIEPLOXT] TOU A. Apuvtaious
(LIFE15 NAT/GR/001108)

Apcon Ds: NapaxolotBnon TEoswy ToU MANBUOHOU Kal KATAVONTE CproUsag otnv

TEPLOYT] TOU £pyou.

MsBodoloyia: Opoiwg pe Spaon Az.
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Apdon C1

C1 Stakeholder consultation and involvement

meitovos Gopéas

KAAMAIETR 01/DEf2017 31/12/2018

E‘L-'EE,:EL:L C1.1: Alsfoypuyn Ko |:L1.-'|:|.i'm|:n] TUPOKTLEWY OELIWIPUIKDY OUVWOVIOEWY [LE
pehkn E|.lTI'.i'|.EKD|.lE'h'I.I.‘I'I.-' KOV VLIEWY nuuﬁl.w [wnrkshl:-psb

1612200 E LOFEL S AT 0 105 1

m | I | | I | [ I | | B | | B | 'I.'I“-I.
l.-----l.- L l.- . l.- s l.- T .-.- . .-.- H .l.---!.ﬁ";a--- .l.

m LB | LB | LB | o | | .' 1 m ‘ - .
L] -- || = L | = L = L] - L] - L] & = L
momn moEs CEE m [ I EOEs CEoEN Om l"..hr'.:.“:..’.“ ]
C1 Stakeholder consultation and involvement
NPEKTIKE CEPWIHUERLN LMV 31032018
Aueopa e vo moeoTued Sefopie Tou EpurngEomoloyiou 30/49,/2018
Bumdopa Apeonc C1 31/12/2018
OROKMWOT TP CEPVELERRE SIS 317122017
Tedaxr wopdw) Epurnomokoyiou 31032018
Buyrpirnoen Beparin opabun 30/09,/2018
Epumryporokiyia |5 KEwl OF MO000To Buomhfpuen Tl EpuTrsaroehoyiun SUTULN [
prpaliTepe and 10% tuw epuroieeus Buowoge] vEun Epurparokoyium
16221006 LIFENS AT 0 2
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C2 KatapTion npoocwnikou Aacapysiwv K.An.

| YneoBuvocDopiac | Evaptn | Nien

Aaoukr ¥rnpeoia 1/4/2017 31/12/2019

Evspyesia C2.1: Ef tpuipspeg smokabeig oveaihayn g spnswplac os [o] dhha £pya LIFE
otnv EAGaSa (3 emoksbec) ko [B] o= ke £pya oty Eupwrtn [dhdeg 3 smokslsid)
¢ 07 awopo o kaBe plo oo g 5L tpu pepes emokebieig (M.O.=E).
Evepvewn C2.2: AlO TETpOn LEQO CELVEDLE WIO TIPORUTILKD OPEWW TIOU ETTAEKDVTOL
otn Surysipuon Tne aproobos [Aoown Yronpeola, SAMN ki)
MNepirouw 22 dropo Bo ouppeteyouy o KEBE Sva oo o SUo CEpIVEpLE
[Ebvoho=44)
Ta oepwvap Bo odopolv kupiwe o Anroupyio Opafuw BpsongEnspfaong

[CVTLULETWITLON TIEQLOTOTLKWY TUROOEYYLON G OE KOTOLEN REVES TIEMOYES, K.ATL).

.II-.II.II.II!II.II.II.I‘_.‘___._II.
Il. II.II.II.II.II.II.IIM.II
C2 KaTtapTion npogwnikou Aacapyeiwv K.Am.

Facilitator's Guide for the Training Courses [C 2.2) 2872017
Material for the Training Courses (Training Module) - C.2.2 29/9/2017
Minutes of the Training Course A [C.2.2) 30/11/2017
Minutes of the Training Course B [C.2.2) 30/11/2018
Exchange Trip - Study VisitReport[C.2.1) 31/12/2019

Opoonpo MNpoBeopio
1= kikhog KaTapTong 2f10/2017
2 KUKAOG KOTApTLONG 1102018
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C2 KaTapTion npocwnikou Aacapyeiwyv K.Ar.

Enueio Mo OETEL vo TpoosxBo 0y ) vo SIEUKpVoToUY:

+ AEukpivion Suiedwooiog mow cmerero ye vo foBel abain ou ppEToRn G
Bnpoociwy UTTEAARMY GE ToELGL0 KoL GEVALPLD (TTWE YIVET oL N ciTnon,
mocoC Ypovocypeldleroyin Tnv exboon abeing, mowEs oLnpolnoBiceac)

«  MEokpivnon cpB ol oupLpET oK oE TeElGun ovToAh oy c EPmELpinG
(C2.1): H ovehopa o 18 Groplo cma Ty meEpLoyn Tou Spyou kot 18 amd
e EpLOXES TrC EAAGE Qe (oUvoho 36 QTopmow o mepouy HEPOC GE
emokelie oty EAAaSo ko oA o Toon oo ESWTEPLKO), ovTLDRoKEL e ToV
emBo mou ovodEpETm Moponoi |6 oE KABE ToELSL BnAodn 36 aTopn
BpOoLOTIKE, OE MPOOMLOLLOUC TOCO ECWTEMKOLD OO0 KIL EEWTEPLKOL).

*  MoEEETOOTELEOV KOUL THWC ATIOPEL VoL EVOLKLCUOTEL Crd Tnw AougLen Yronpeoin
0% oo ESWTEpKD (evepyain C2.1).

*  MNoofiohoyngel n emoTEAESUOTKOTTOTNC Bpacnc | pécw Spaonc D2)

.II--II.II.II IItII-II.Iu‘___‘_II
memat l-.-l.l-.l-l.l-.l---lm..
C2 KaTapTion npocwnikou Aacgapyeiwv K.Ar.

KaBuorepnon ooy £xboon abaac yuatn MEKWDE:EJ“D‘; THROVPIHLOTLO O,

L U p.cr!:ucn r:upm:ci'mtl.lﬂrp:rn'rr.puuﬁ-m

Tafiin KoL CERWEpLT T ETILHEP DU EVEVELLV KILLEVRILPN
SV LE P appobiuay UTINEET U

MiBoovr GuTLLETOBEDT OTOLELLN KOOTOUS

ASUwopio EVOLKLODT] G CUTOKVITIWNY OTT0 T LeTabl staipury, EWTooTncibug

Aoouwen Yrnpeoia [wofifu oo sbwtepen)  koonyoplog Sorovas [ tponomolnon
TpoUToADY OO0 |
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4 psyahesg mvakideg (400 X 400) us puwra ou 8a

avafoopBrvouv kat 10 pikpEgruvakibeg (200X 200).
ZuvoAiko kootocg: 75.000€

e

SR WE B S

N =
BT ot

C3 Mivakidec & AvakAaoTrpeG

o
LEVER 1/10/2017 31/12/2018

LEVER

‘Evapn

1/10/2017

MNavw amo 750 si5ikol avaxAaotnpeg
ZuvoALko kootog: 73.000€

. B
WOmN R an s

C3 Mivakidec & AvakAaoThpEC

Anén

31/12/2018

BEgE N g g BumEs
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ll.-ll.ll.ll.ll.lI.Il.Ilm.
C3 Mivakidec & AvakAaoTrpec

—

Mehstn efeufikenonc tevinwy npoduaypadioy - yupoBamang 2822018

Ty oS Uy TirwakiEwy ko Tww SuEu oo puy

Opoonuo MNpoBeopio

H Sumpwviomkn Swafueaoio Sl ohorhnpuwsl ko oL

Tpopn BEUTES T Tova kLW KL T e kAo pan 0L 31/5/2018
ETIAEVEL
H '[D'I'[:Dﬁl::l'nﬂ'ﬂ T TIWEKLEH Y KL T Sk AOrT] pla X 5L 21/7/2018
EskwenosL
H TomoSETnon T TwaKLG WY KL T o kAo puaw £XEL

31/12/2018
ohokhnpudsl 112/

-I--I--I-.I--I--I-.I_‘_‘__‘_Il-

I-l.-ll.ll.ll.-I.II.II.Ilm-

C3 Mivakidec & AvakAaoTrpeg

InUFie mou mpEmEL v mposErBo0y i vl SLEEUKMVICTOUY ©

*  HmpopnBen vou ouvBUNOTEL [LE TNV TOTOSETNON TWV TIVEKIHEY KoL Twv
VIR LD

+  MEow tncpacnc D2, v exmyan8el n cmoTELECOTIKOTNTO KoL VO Fivouy
01 I OLPRITNTED MPOCEPRLOVES ) A OyED YwpoBaTnone Twv mvokifwy —
OV OKA DT P

+  Noefnodohoroly TokTikol KkeBopuool BAGoTnon: oTe onpein mou Bo
tomogernouy mvokiGe: — avokAROTNPES KoL vo pophedBein
CUVINPNON KL I OVTKETOOTRON TWY VoA OTT pwy TIOU KoTeoTpedovTo
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C3 Mivakidec & AvakhaoTrpec

MiBavi mpofiqporo TpOTIOL CVTLEETGITILONG

Mpayporonoinon £psuvas ayopac,
TIPOOSKTLEN EKTULNOT KOOToUE, Komahhnhe:

EvSeyopsvn knpuln Slopurao ol w EVEDVELEC VIO TNV EEoOodahion TULPEToVN

TIPOUN B EUTWHY 000 SUTPWVITD.
Erccvahnlin Sumpuwrviopol ov YpELToTEL Kl
YPOVLEN LETOTOTLON UACTIOLNONG Spacns
EvTamkomoinon — mapdroon Kad S

KoBuorepnon oonv ohowkn o Tng £GP Vo OT0 ¥pOvo UAOTIOLNOT ST G

Spaong D2 0 [ov il anapaitnto)
TIEpOTOT YEOvoU UADTIOUOT G ToU Eppou

]V_Je%r IOKENTPOMENH AIOIKHEH
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Apdon C6 & E1
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I | LI | LI | LI | LI | L | N | LB L bt | |
C.6 Napaywyn) kai diavopr) Anti-Poison First Aid
Kit

Afpoc Apuvtoiow 1/4/2017 31f12/2m9

-1200 kit 8a powpactolv o= KIvotpadous, KIYoTpodoUC oL OTDioL Saoy Ta orubi
ToUC ard Sni GOk, KOLOE KUV OUCOTIs T0 TIROTWATLED TIoU B sdapuoosL TV
Spdrn A2 wobwe Ba Sy EVTONILOR TR TIEQLOYES OTIOU T oo Evo ypovileL

-l-_.-l-l-.:l-.l:l-l-.-l-lu‘___‘_nn.
L] ] ] = ] ]
LI LI LI L LI

N s mn

C.6 Mapaywyn) kai diavopn Anti-Poison First

Aid Kit
Mo po&orso-0pormnpuo MNpoBeopio
Anti-Poison First&id Kit [1.200 pieces) 30/9/2017
The dissemination of the Anti-Poison First Aid Kits(1.200
3172019
pieces) has been completad 1t
Report on the dissemination of the Anti-Foison First Aid Kit 27/12/2018
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mema ln.ll.ll.lllln.ln.lnhﬁﬁ.ll
C.6 Mapaywyr) kai diavopr) Anti-Poison First

, ) Aid Kit ,
ZnuFl ToU TEETEL v TipossyBouy N v Bleukpiorouy:

+  Odnyieg xprions '
+  EVIOMONOC TWv hot-spots
+ EmmdiEc pE kuvnyouUg

L.l- .-l.l-.Il.lI-l-.-l.l_.‘__‘lI.
I.-I--II-II--I.-I-.---Im.-l
C.6 Mapaywyr) kai diavour) Anti-Poison First

Aid Kit

MiBowi Trpofinporo TpOTIOC CVTLLETEITILOTG

Eykpuon dappaku (kemuopucd - :
ovBpwreen) ko Suedopes OTLg TULES Mpoagopa anc apparsia

AGBoC Ypr)omn LN KOTmeon o oo . . . . .
. MNpodopues obnueg MERT OO0 VY ITTTES
KINWOTHMpOUSG

& Callisto

Wildlife and Nature
Conservation Society
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H I | C I mE C C I MOEE yyiae a9 |
E.1 Media, £vTuno uAhiko,events,
meetings,cepivapia

Yesiowosopéos | Evapn | N

Koo 1/1/2017 31/12/2019

.-.I.- = -.I a I.- = I.- a I.- - I.- = -.I 2 Iu‘___‘_ I.- 2

-E1. (Mediawork),

-E2. (Printed material),
-E3. [Public events),

-E4. (Meetings-seminars),
-E5. Bilateralworkshop

-I-.-I-I-.I-.I-.I-.-I.I_‘___‘_I-.

II- Ii.ll.ll.II.Il.I-.llmﬁ.ll

E.1Media, evTuno uMiko,events,
meetings,geuivapia

Napadorsa-0pocnun NpoBscpio

Logo design 28/2f2017

P'Dstjar p-n:rrru:n:ll_'g prc,]ect‘skegr rnsﬁge[human bear 31/3/2017

coexistence) printed in 500 copies

Leaflet conceming the insurance regulation and prevention 30/03/2017
measures for damages caused by bearsin 1000 copies

Bilingual (Greekand English) leaflet concerning bear human

coexistence printed in 2000 copies LR AT
Leaflet including useful information for thosedriving in bear 31/12/2018

habitatareas printed in 15.000 copies

Minutesof meeting with a Mational Organization from FYROM 31/07 {2020
First publicinformational meeting 31/03/2007

\ Callisto

Wildlife and Nature
Conservation Society
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E.1Media, evTuno uAiko,events,
meetings,ospivapia

Napo&orea-0poonpo (ouveyewa) MNpoBeopio

First meeting for disseminating the results of prepastory

Actions AGE AG S
Beginning of dissemination of public awareness material 3009/ 2007
Flrstme_etrgwrthlumlpauplemrta'nngbm'dmage 16/10/2017
prevention

H N H m [ I ] H B | I | H N | I | I‘_‘___‘_II
-.--.-.i.-.t.-.-hﬂp.-
[ Eoms CEaEE CEeE . CEeEE R S SRR

E.1 Media, £vTuno uAiko,events,

, ) meeting,s,cr%w&l Iq

ZNUELD TLOU TIOETLEL VoL TIROEEYB O U N vt SIELKIVICTOUY:
+ Koo mpoypoppomopoc yux Spaceg AS, A6 (preparatory)
+  OA0LOLTUTIOLTOU EMKOMWLVLEKOD UMKOU TLEPD QTG TV ELCTTLOVLET

QPTLOTATO, TPEEL VO EX0UV KoL YA LMTo0 KOTOWONTI 0O TOV KeBEveL Kot v

£lvm 000 TO GUuvoToy T ENKUOTLKOL

+  KorodAnAotiming yio To. Mestings Kol To GELUVOLPLD YL ToUE
mvTioToouc smkeholders)

Le\ér

Development Consultans S.A.

ﬁnoxsmmmmu AIOIKHEH
Hpepev

Wildlife and Nature
Conservation Society

- Avewnn.s Manedorvias




AN
LIFE AMY BEAR

Le\ér

Development Consultans S.A.

B I.I- = I.I a I.I = 'I.I = I.ZI - I.I = I.I 2 I_‘___‘_I.I 2
E.1 Media, £vruno uAikd,events,
meetings,cepivapia

KoBuorepnon oy Exboon smuovuvimnd Kohdc oyebiaopdctrpron

vALeoU PO LD L T

Ex8pukr] ooaon oy MME ZERGBOpI, EVLELD ETILKO NV TEOALTLET]
Extokro yepovoc [Inwa oo aprooba, ZeraBapr), EVLTL ETTLKOUEA LITKT] TEOMTLEN
OUTOKLN TLOTLES LE cprol 6o kATT)
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Wildlife and Nature
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C7 Eidikoi kador kar HAektp. Mepippataic
Evaptn At

Afjpos Apuvtaiow 1/a/2017 3171242013

Evfikol kafoL, anopafinorol and ookobber: Mpoui8en S0 kabwy (560 Aitpuav) KoL

TOTOBETIHGN TOUS KOVTA OF GLELGLGH
EKTLIWHEWD KOOTOE = 20.000 €

HAekTpobdpes Mepubpatec: Nepigpatn 300 mepinoy oTpeuPATOY YL TV GTOTROT
EEOUKE WS KL TIROCEYYLONG Opkoiiuy OF KETOUKYLEVES TLEPLOYED

EKTLUWLEWD KOOTDE = D0.000 €

| | L B | | I | | I | HEE | B | | I | 'I_.‘__‘__l n
I.I .-I.l - -.I = -.l . I.I - I.I . -.I . -.l mﬁ - H‘.l
C7 Eidikoi kadol kar Hhexrp. Mepippatsic

Evfiucn £xBeon yuo To 2017, mov Ba mepLEyeL karahoyo BEoEwy

KOL YAPTES JLE T CNUELD TOMOBETRONG Kol koL TEpubpafewy Tl
Eubuin £xBeon yuo To 2018, mou Ba mepLEyeL katahopo BEoEwy e
KOL YAPTES |JLE TR CNUELD TOMOBETRONG Kol koL mEpubpafewy

Tehwen exBeon, mov Ba mepLeyel kaTahoyo BECEWY KOL YOPTES 21/17/2018

|LE TO GpEln TOMoBETRONG kabuw koL Tepdpatewy

O Bapwwotikes funfikooies Eyouy ohohngwdsl KoL o 30/5/2017
CYETIKEC OwaBECELC Eyouv CupfaTomoumBei

Callisto

Wildlife and Nature
Conservation Society
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C7 Eidikoi kadol kar Hhexrp. Mepippatsic

Inusin Mou MEETEL wa MpoosySody 0 va SIEwkpLoToiy:

* Xwplkr appodoTnTa Afpou Apuveoiou

Mo sfoodohotel E0¥pNOTos KoL OvBEKTIKOS LNYDVIOLOE SUTOLOTOU
KAEIOIpOTOG TwY KaSwy oy Sa tonoSetnBoly.

Na sfoodolotoly ToKTKoL EAEVOL Vo Ty opdn Ypnon Twy kabuw KoL
Tww nEpubpaEewy

l.I..-l.l.-.-.'..--l'.-..l.-.....-.-.-..-'-l.:.."lh_:':ﬁ.-.lil
C7 Eidikoi kadol kar HAektp. Mepippateic

TooBETNON oW EVIOE TWV iy ToU
Anpow — wapaidnhn npoomafsia
efpodakions owihoyys Spaong amo o
MEN (yua emitevfn cuvipysiac).
KaTaAAnhn KOTOOKEW] |LE QvBEKTLED WALKL
Karaotpod 1 apikeio ooy TomoBETon | rwvakibu, 5!.{1‘I.'I'|pl'|5l‘| {111995. s
TvEKiGwY e To AoyOTUTIR Tww LIFESNZ000 TpooBETEG mm'fléfq KL TRKTLKOL EREyyOL
yuE T avehhimn opawsn Kafu o

nEpLbpateuw

Muwpirr} appoboTnta Agpou Apwoaiou
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e Apaon D1

D1 Follow-up surveys on stakeholder perceptmns
and behavior

Vreiouvoc Dovéos i

KAMALETO 01/01,/2019 31122019

Evepyeim D1.1: ."Eltnup'lr'm.ﬂlzul:muw n-uuﬁw
—t £ Eyirtas:

15 2B LIFEL 5. AT RO 10

.Z I.-.. I.I_ ..Z I.- .. -.-_ a I.- --Z'I.-. = -. I‘_.‘:_‘_ -.- .'

D1 Follow-up surveys on stakeholder
perceptions and behavior

[Mopasorio T npobenyia

Ervapua vuobionon fEATLoTun mpokTicin | oewEpus i oTaErens 31/03,/2019
ROTAOTOING, CEWipLs pukpeps shiposec, Belhoome orwapuo)

Bumopi e v nocoTukd Sefoprea Tow epurnpoTokoyiou 30/09/2019
Buadopa Apsonc D1 31122019

Nposeoyia

Avorpochofornon Tuw Bepomucin ogpdfun we TR TE EwWipLE oo

.:. .-...-.--.‘--.-.- .‘_.‘:_‘_--.
EE ;1IIIIL||.i e T T I. CECT !ﬁﬁﬁ. =

i Bl 30,06,/ 2019
Telawn peopdy Epurereomokoyiou 31 /072019
MBovi ernﬂ?l.n poma TpOTIOC CVTLLLETGNTLONG
Afuvopia g rBnong Epy
LLETE AT ) npuﬂ-uu g -qu-nuﬂm Npaflidin o vokrud ke ek pugsEnLRE
vroypewoEun Tow Be tpokouy oF ek ot Beparukis opebeg
OVTONTo Ypdwo
1EfaaaEaE LORED 5. MUATGRNGO 108 2
ﬁmxmmsnn AOIKHEH a l l lsto
Hyerpov - Aveinn.s Manedorvias Wildlife and Nature

Conservation Society
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Apdon D4

| ] | I | | I | | BN | | B | m N | B ] .‘4?‘_.-
l.- --l.:' l.- " I.- 5 l.- = l-- --.- H l.- H‘.‘".‘.‘.- l.

D4 AfiohOynon Tn¢ KOIVIVIKO-OIKOVOUIKNC
ENINTWONC Twv OpAoEwy ToU NpoypadpaToc yia Tnv
TOI‘III{ﬁ olKovopia kai Tov nAnBuopo
E=ms s =a I

LEVER AE 0L/07/2019

H pehérn mepthauBaveL:
ALLOADYNOT TWY OTOTEAEOUATWY Twy Bpaocwy © KoL E OTNV TOTILKN OLEOWO IO KOLTLG
KOUWUWLKES UTioBopEd

= Euhhoyn GeBopfwww pe epwTnpotchovia [tovhaylotov BO)

- KnBoplopos tou meblou Ehappoyie TG abohSYnonG TV KOIWOWLKGDLEOWHLLLELN
ETCLTWHIEAY

» Mpooboplopss koL afohoynon Twy ETMTLGEWY TIOW TLROEPYOVIOL QM TV

ovamTubLEKn STROTYLER

.. ..-.'-.-..-.........u‘?‘_.-.
Il--ll:.II.I--II-II-II-IIH‘-;'.?}-I

D4 ASiohOynNon TG KOIVIVIKO-OIKOVOUIKNC
ENINTWONC Twv OpATEWY TOU MPOYPAPKaAToc yia TNV
TOMIKI OlKovopia kal Tov ninBuopo

D4 ASOROPNON TIG KOUWUWLKD-DLEOWOULKIG  ETITTTWONG Tuww

SpacEwy TOU MpOYPQLLATED YIO TRV TOTOLKT GLROWOLE KOl Tov 31/07/2020
mhnBuops

knBoplopds ow mebiow dappopis ™ afohaymong Twy 31/01/2017

KOUWUVLEGOLUKOWHLLKUN  ETIUTTWOE LW

Callisto

Wildlife and Nature
Conservation Society
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D4 AfioAOYyNon TNC KOIVIVIKO-OIKOVOUIKNC

ENINTWONC TwV OpACswWY TOU MpoypaupaToc yia Tnv

TOMIKI OIKovopia Kal Tov ninBuopo
EnUEID Tou TTRETEL Vol pooeyBo iy ) vo SIEUKDIVIOTOOY:
«  Ernvmepypoudn ovodépa Evopen lovouamoc 2020
*  YTOPYELOTO OpOon L0 NEREponwin 31/1,2017

.-I.-._I.I..--.-..-.'.'--.-.I.-.-'I.-...I.-'-.I.#ﬁ..-..l
D4 ATioAOynon TG KOIVIVIKO-OIKOVOUIKNC
ENINTWONC Twv dpAcEwWY TOU NpoypAUHaToC yia Tnv
TOMIKN OIKOVOpia kai Tov nAnBuopo

Tpinog avoyseximiong

Anpofupia cuvspyaoiog yu Tn culdhoyn .
c Suoppawesn foous
T EpwTnpaTokoyiuy S

a Callisto

Wildlife and Nature
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I e e r ﬁnoxsmmmu AIOIKHEH
Tpepov - Avenns Maralivias
\/

\/

Development Consultans S.A.




.I-.I-.I-!I-.I-.I-.I‘_‘___‘_II.

I.I.-II.II.II.II.II.II.IIM.

D6 MapakohouBnon Twv deIKTWV anédoonc Tou
Epyou

vesjoocdopias | bwapin | i

LEVER AE 01/01/2017 21/07/2020

H &paon mepivap foveL:

*  METpnon Tng Mol TG KOl o OOt TG Twv LECOTROSETHUN KIL LOKPOTROSEC Luw
OTIOTEAEC LAWY TIOU TIEROWOVTOL L0 TO TIapaSotEn Tow Epyou

* MNapokcholBnon ko pEtpnon twy SEwmun oredoon g o £pyou

.I-.I-!I-.I-.I-.Iul___._ll.

I.-...-I.I..-II.II.II.II.II.IIM.

D6 MapakohouBnon Twy deIKTWY anodoonc Tou
£pyou

Nposeoyic

D.E Hcpumi‘nul{ﬂnunnwﬁe}mmrmu?ﬁmnqmu Epyou [2 31/07/2020
TIWEIKEC, O LECT KL OT0 TEADG ToU Epyou)

Opdonpa NpoBsopia

Eupduwvia yux toug Seikrec mou Ba petprovvo 31/01/2017
Mpwtn ouldoyn SeSopswww 30/09/2017
Aszitspn oulhoyn Gebopivun 30112018
Tpitn ouldoyn Sebopswn 28/02/2020

Le\ér

Development Consultans S.A.
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D6 MapakoAouBnon Twy deIKTWY anodoonc Tou
£pyou

InuEie mou mpEmeaL v mposeyBoay i v BLEUKMVIoTOUV:
*  EYOULE GUUTTAN MUbCEL TOV VIR

+  Etevh mopokodolgnon

--l -l--I--I--I--I--I--I‘_‘___'_Il-
Il.-II.Il.ll.ll.ll.Il-IIH‘_—'ﬁ'Il
D6 MapakoAhouBnon Twv deIKTWV anédoonc Tou
£pyou

MBavd mpofinpora TpOTOg CWTLLETIITILONG

Mn amofoon Tou ouWoADU TWW PLETpHY ?mzw?n xohouBnan m G oo G

B on o Tou TAnBLTLo Gp@OEW KL OULTEATN (R LT [LETI TIOU
TFIKEH anE l"l et Bmwwg eV EYoUpRE oupTEpvEBEL oo
ap G OV TEEpLOY -

& Callisto

Wildlife and Nature
Conservation Society

I e e r ﬁnoxsmmmu AIOIKHEH
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A4 MsAetn yia aflonoinon, nMioTonoinon Kai
npowBnon @IMKwV nNpoc TV apkouda npoiovTwy
Kal UMNnNPECIWY

vreiuvo; dopéag Evapén

LEVER AE 01012017 30/08/2017

H pehemn neptiapfaver:
= MipoiovTR KO UTURPECLES TLOW OYETIIOVTOL — ourwBraiovToL pe Ty Buonpon, tow Elfoug

" -"_-l'.'t?ftf_El:'p'l: TV KQBLE PG EWD ¢ INUOTOE MOLOTHTAG YLl Thv h:¢3 oo

EC YPOILULES YLO TOUE Opowg KoL TL; mpoimoBEoel; mov Ba amaloyBody
YLE TV TLOTOTOLOT Ty TUEPATTAW TIROIOVTWY KL UTLPESUDY

= AoPR MUOTomoUonG

= Awnbicaoies motomolnong wore wa SateBolv otov appofo dopEa — apyn

| | | I | | I | | B | . [ B | | I | I_.‘__.‘__I n
I.l .-l.l - -.I = I.l - I.l - I.l . I.I . I.l m - '.l
A4 Mshetn yia aflornoinorn, nioTonoinon Kai
npowdnaon @iMkwy npoc TNV apkouda
MPOIOVTWV Kal UNNPEoImV

A4 MERETN Lo oELOToInGn, TLOTOMOUGN KoL TRouEnor -
Loy TEpos T pkolia TRoioVTLN KL UTRECUY

a Callisto

Wildlife and Nature
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A4 Mehetn yia afionoinon, MoTonoinon kai

npowBnon @IMKwY npoc TNV apkouda
NPEOIOVTWY Kal UNNPECIV

Inueix mou MRETEL wa mpoosySolv 0 va SiIEukpivioToly:

v FUPPETOYN TWW SypOTWY, KTVOTPO-wY KOl LEACTOROLWY OT0 EpYOOT pLo
yux toug okihoug dudatng. Exel 8a nopoucaotoly oL ouvBrKES TIOU
TRETIEL Wi OVETTUOooVTEL oRUADL outol tou sifoug, n Subuooia
CVOTIEPOYWYI G TOUG, TIROANTIIRG HETpa, KA. O pushioookopol Ba
noporohouBnoouy Tn BEQOTIK VIO TOUC MAEKTPLKOUS $pOKTES,. AVILOTOUT
oL fevedoyol Ba nopokchouSnoouy T SEpomikn v v opdn Suogsipuon
TV COTOP LT

*  H psken ouvlsstom pe wn Gpaon E.1. Ta amorshfopora T peAstne Ba
APNOHOTIOI SoUV VIO TN SIopWEWwon 2 CUWOVINOEWY Kl 4 CERUwap iy

* O karsuBuvenpisg obnyisg Bo svowpomuwwvouy TROANTIKG PETpa

KOTOOTROOY VIE TIC KEAALEPYELES KoL ¥pnon peBobwy opypovikng
ko ALEpyELag (C.1)

*  Iuppstoyn tou EATD

I. I. .-I.I.-.-.I..-'I'.-I.I.-.I.I.-.-. I..-.-I.:fl_:. .-.
A4 Mchetn yia aflonoinor, nioTonoinon Kai

npowBnon @iMkwy npoc TNV apkouda
MPEOIOVTWY Kal UNNPECIWV

Tr——

Evapfn emaduiy e EAMNC Quscn —
Alspeivnon evadharTikol Gopsa

In CuLPLETOYT Tow EAND

Le\ér

Development Consultans S.A.
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A5 MeAETn OXETIKA e TN dlaXEipIoN TWV ENICKENTWY
oTo Kataguyio Tne Apkoudac oto Nup@gaio

T S T N
LEVER AE 01,/01/2007 31/03/2008

H pehirn mepiap foveL:

* Mehen $Epovoag lmovdnTag

v EfeuSiksuon Avarufimknc ETpot k] EU pUTERN CTIEPLOYT S

.I .II.I-.--.I--I-.-I.I‘H_--.

Il..-ll.ll.ll.ll.Il.lI.llm.ll

A5 MeAETN OYETIKA e TN dIAXEIpIOT) TWV ENICKENTWY
oTo Katagpuyio Tne Apkoudac oto Nupgaio

Npogsayia

AL MehsTn oyenkd pe T SO ELpLOT TW ETILFKETTHW 00

Karaddyio g Aprodbag oo Nupdaio ERiae
Opdonpa NpoBeopice
AbLodoynon Depovons kv o 31/05/2007
Yrohoyiopoc AskwwDEpouorac | kvoTmog 30/06,/2007

/ MTOKENTPOMENH AIOIKHEH

Le\ér

Development Consultans S.A.
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A5 MeA£ETN OYETIKA e TN dIAXEipIOT) TWV ENICKENTWY
oto Kataguyio Tng Apkoudac oo Nupgaio

InUEin ToU OETEL Vol TposeyBo v i vo SIELKDIVIGTOOY:

+  FumgEnwon poacnc Le tn Gpaocn E.1(E.1.4)

*  EVTOMIoROC OMEY TWV Sp00Tn MOt TWY ToU TRosEMKIoUY [LETOKIVIGELD —
EmuskELOTNT0

*  Hpehérn fo kebopicel To onUElR Tow RSNl v ToTodeTnBolv ol
mwvekifes, KoBwe Ko ToU e Kedou s omoppu potwy (C.7)

*  FumgEnon dpacnc e tnvC.2.2 kouC.2.1

I r ﬁnoxsmmmu BIOIKHEH ( ( a l l lsto
Hyerpov - Aveinn.s Manedorvias Wildlife and Nature
— Conservation Society
—_— —

Development Consultans S.A.
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3.3 3" Juvavtnon tg Opadac MapakoholBnong Tou £pyou OTO
Apuvrato kat lwavviva

3.3.1 Ewaywyn

H 3" Suvdvtnon thg Opdsdag MNapakololBnong Tou £pyo mpaypatornowdnke thv Tpitn
19 YentepPplov 2017 kot cuveyiotnke tn Asutépa 16 OktwRpiou 2017, evw oAokAnpwOnKe
ota lwavviva, tnv Tetaptn 25 OktwPpiou 2017.

I r ﬁnoxznrmmu AIOIKHEH
Upespou - Avewnn.s Mumoovias
TN \/
—_—  —
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3.3.2  ZUMMETEXOVIEG
.3.3.2.1 Zuppetéxovteg 19/09/2017

rd

3" Steering Group Meeting ‘_|d- ’
awe
7%

3n Zuvavrnon tng Opadag Zuvtoviopol
‘ LIFE AMY BEAR LIFE AMYBEAR (LIFE15 NAT/GR/001108)

NATURA 2000
“Bel ] TwV oUVONKW omapéng avbpu - apkovdag oto Afjpo Apuvraiov”

Audvrato, 19 SentepBpiov 2017

Alota Zuppetexdviwv
A/A_ |0 i | @opéag T [ Email [ Ynoypadn
1| AABuasng Kupiaxou | Lever o . “\|
2 Navaywwng Tookakibng LEVER / L
3 D S 17 f ) /} ]
Cenc?s | Lpzivs Doapre Fhavay)

4 .)’ ] 7 v

V‘\D\ o\ »—\Q\’\\) BN ,_zs(
5

Ai\x.l\\‘\ﬁi\\._,_ —_\\ —

# \’?m(ﬁ n gw o | DMen Aagiw dn

P Hnn'sah\ Xps.su:& Ador N ovaiea
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L \/ KoaTw 4
Gever e r YT drypes Yk e T i EAAHNIKH AHMOKPATIA
velopment Cons Lomul ts AINOKENTPQME! KHEH
e o sty mﬂ(riwammwg\omu
R 3" Steering Group Meeting =
‘ 3n Zuvavinon tng Opddag Suvtoviopod . I
LIFE AMY BEAR LIFE AMYBEAR (LIFE15 NAT/GR/001108) NATURA llﬁﬂ
| AJA O N Dopéag TnAéd Email | Yroypadd |
=il A 2
e reAnss gt Vsatizre, | =
1 B —
‘ ’ o 4
ER _M( EApALE7 j
j 15 i
[18 1
17 |
18 [
19 |
20 [ M
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22 kY T
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24| T
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I e« i KooWoTe L+
iy s PR EAAHNIKH AHMOKPATIA
Deveiopment Consultants ANOKENTPQMENH AIOIKHEH
ity HITEIPOY-AYTIKHE MAKEAONIAZ
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.3.3.2.2  Zuppetéxovteg 16/10/2017
AfA Awkcrouyog Emumﬁ“mlﬁﬂ“mﬁ Ovona Xwpa
1 LEVER KAPITTIIAHE Beodugog EAAGda
2 LEVER TEOAAKIAHE [Movaryotng EAAGDHa
3 AAH-AM MIXEAAKHE Baoidzwog EAAGda
4 AAH-AM MATTAEYE@TMIOYT MikoAoog EAAGda
5 AAH-AM ZTABOTNOYTAOYT Magio EAAGda
[ AAH-AM IMATTATEQPTTOY Kawvotavrivos EAAaba
7 A‘\?TI:I‘:\:{Ti]EOT TZOPTZHE XonoTog EAAGda
8 A\?S‘?{Ti?DT KIANAL Zrepyioc EAAada
9 A%?TI:I‘I:"{[i}]:DT AMNAHAOMH Avaotaoio EAdabda
10 AN?TI:I‘I:"{[?;:DT MITITEOAAE XonoTog EAAado
11 KAAAIEZTO) WAPOTAAE Envgog EAAGHx
3.3.2.3  Zuppetéxovteg 25/10/2017

AfA AkcoUyog Emumﬂwmpﬂamm Ovona Xwpa
1 AAH-AM MIXEAAKHE Baoidsiog EAAada
2 AAH-AM MATTAETEOTMIOYT MikoAoog EAAGda
3 AAH-AM ETAGOQTIOTAOY Magio EAAGda
4 LEVER KYPIAKOY AdkiPuxidng EAAGda
5 LEVER TEOAAKIAHE [Movarywotns EAAGDa
& LEVER KAPITTIIAHE Beobupog EAAGda
7 AAH-AM [MATTATEQPTTOY Kowvotavtivos EAAGDR

LeVer

Development Consultans S.A.

J@noxzmmmun DIOIKHEH
Hyetpou - Aveinns Manelirias
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3.3.3  NepiAnydn kbpLwv anopacewv

A2
2TQ

A3
2TQ

C1, C2,
C4,F1

C1,
C7,E3

Cc2

c3

Cc4

c4

c4

I I" @noxzmmmmn AIOIKHEH
Hyetpov - Avewnn s Manedovias
—_— \/

—_—

Development Consultans S.A.

KAAAI

KAAAI

400 € poPAEdOnKav yla tn cuvtrpnon Tou
omtiov  (heating, water, electricity, etc.)
petadépovral amod avalwolpa o  EEwtepikn
BonBela (Ext. Assist.), adoU To KOOTOG KAAUTTTETAL
amoé TO KOOTOC evolkiaong (umoyeypaupévo
oupdwWVNTLKO)

Ya mpoPAenopeva avadwotlpa (400 €) kat
ta TmpoPAsmopeva  Aowma  €¢oda (100  €)
uetadpépovtal amd avoAwolpa os  EEwteplikn
BonbBela (Ext. Assist.) adoul avtamokpivovtal oto
LEPLSLO TNG evolklaong

Altnua tpomomnoinong e€66wv petakivnong
yia AAHAM ocUpdwva UE ocUVNUPEVO Tiivako
(adopa Spaoelg C1, C2, C4, F1)

Altnua tpomomnoinong e€68wv petakivnong
ylia AMYNTAIO cUudwva Pe CUVNUUEVO Ttivako
(adopa Spaoelg C1, C7, E3)

YAomoinon Ounuépwv ekmaidevong e
T(POTELVOLEVEC NUEPOUNVIEG:

23-24 NoeuPpiou kat 14-15 AeskeuPpiou
2017

MpoacBnkn (un mpoBAemodpevn) mpounBeLag
gfomAlopol (One special machinery equipment
that is mounted on municipal vehicles to clean
road side from higher woody plants and branches,
so that warning signs and deterrents are visible)
yla ToV KaBapLopo Twv MPovwV Twv Spowy anod
KAadld kalL PBAAoTnon wote va €ival opatég ot
muwvakibeg, mpoiUmoAoyllopevou kootoug 19.978
EUPW

‘Evapén Slaywviopol mpounbelag péoa oto
NoéuBplo pe okomd va oAokAnpwBel n dnuoocia
avaptnon péoa oto AsképBplo

Metakivnon mpounBelwv [Night binoculars
(1 pair), 2 (two) VHF receivers, Two (2) directional
VHF antennas, 4 GSM/GPS radio-collars (2500 X
4)] AAHAM mpog AMTNZAIO, o©uvoAlkoU
nipoUnoAoyllopevou k6oToug 12.500 supw

Al&non tou TpoUlTOAOYL{OEVOU KOOTOUG
omd 27.500 supw ot 36.000 supw, yla TNV
mpounOsta tou 4X4 oxAUaToC

Callisto

Wildlife and Nature
Conservation Society
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C4

C4

c5

C8

C8

C8

D5

Metakivnon mpounBelwv  avoAwoipwy
[Bear deterrents (bear food spray, cracker shells,
pistols, alarms etc)] AAHAM npog AMTNZAIO,
OUVOALKOU TtpoUmoloyllopevou kootoug 12.500
EUPW

Metakivnon avalwoipwv C4 (300 €) otnv
A3.

800 € mou mpoPAEmovtal yla tn Asltoupyla
Tou omrtol kot 200 € yia AAeg Samaveg
(landline-internet connection) petadépovtal otnv
katnyopla EE. Tuvepyaoia Aoyw tou cupBolaiou
gvolkiaong

500 € avoAwoipwv €€6dwv petadépovral
otnV A2 KOAUTITOVTOG OVTIOTOLYEG SMAVES

31.000 € mpémnel va petacpepbolv amod
Sladopeg katnyopieg (12.000 personnel, 4.000
travel, 10.000 consumables, 2.000 other costs)
otnv EE. Yuvepyaoia pe okomd vo KoAUPouv Tig
Sdamaveg tou cupdwvnTikol He To MAVETLOTHLLO
Oeooaliag.

600 € otnv (6la katnyopia (E€. Tuvepyaoia)
avtamokpivovtal oto pepiblo tng Spdong yla
gvolkioion tou omutov (400 ext. assistance + 160
Consumables + 40 other costs)

Metakivnon mpounBewwv (Food trap with
pepper spray: 750€/mounted unit * 20 units)
AMYNTAIO mpog KAAAIZTQ, mpolmoAoylojevou
KOotoug 15.000 eupw

Metakivnon TipopnOelwv Aoumwy
(Equipment shipping costs) AMYNTAIO mpog
KAAAIZTQ, mpolmoloyllopevou kootoug 10.000
EUPW

560 € adopolV TN GUVTNPNCN TOU OTILTLOU
(heating, water, electricity, etc.) kot 140 €
npoBAEPONkav yia AMeg OSamdveg (landline-
internet connection) kol peTadEpovial otnv
katnyopla EE. Yuvepyoaoia Adyw tou cupBolaiou
gvolkiaong

400 € adopolv TN CuUVTAPNON TOU OTILTIOoU
(heating, water, electricity, etc.) kat 100 €
npoBAEPONKkav yia ANec Samdaveg (landline-
internet connection) kot peTadépovial otV
katnyopia EE. Yuvepyoaoia Adyw tou cupBolaiou
gvolkiaong

Tpomomoinon biwv cuppetoxwv twv KAAAIZTQ, AAH-AM kat AMYNTAIO
oUWV LIE TOV TIVAKOL TIOU EMLOUVATTETAL

I I" ﬂnoxmwnmmn AIOIKHEH
Hyetpov - Avewnn s Manedovias
—_— \/

—_—
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3.34  MNpoktika
.3.3.4.1 Hpepnowa Adtagn
e 19/09/2017
MNpooéAeuon otnv AiBouca cuvedplacewv Tou AnpotikoU upBouAilou Tou Apuvtaiou

1. ZulAtnon enml NG €EOWTEPLKNG ETKOWVWVIAG TOU €pyou  (QmMOAOYLOpOG —
TPOoUTOAOYLOMOC SpacTNPLOTATWY GTNV EPLOXI TOU £pyou)

2. MMpoOTACEI ylO TNV OVOKATAVOUN TOU TPOUTIOAOYIOUOU TOU KOOTOUG TWV
npounBelwv

16/10/2017
MNpooéAevon otnv AiBouaca cuvedpldoswv Tou AnpotikoU SupBoulilou Tou Apuvtaiou

1. YMlomoinon tng EkBeong Mpoddou (Progress Report) tou €pyou Tou TPEMEL va
vlorotnBsi péxpL 31/10/2017

2. Tpomomolnoelg Tou TPOUTOAOYLOHOU KOl UTIOXPEWOELG Ylol TNV ALTLOAOYNGN Twv
TPOTIOTOLCEWV AUTWV

3. ulAtnon yla to eVOEXOEVA ATTOTEAEGLOTO TOU ALTHUATOC

e 25/10/2017

MNpooéAevon oto MNpadeio Tou Tuvtovioth tng AAH-AM ota lwavviva

1. Yulntnon enitng oUVEXLONC CUUUETOXNC TOU ouv-8ikatoUuxou AAH-AM oto €pyo
2. T[pOTACELS yLO TPOTIOTOLNGNG —AVOKATAVOT TtPOUTIOAOYLOUOU
3. Emopeva Bripata otnv vAomoinon twv dpdoswy

3.3.4.2 ZulAtnon enl TG ECWTEPIKAG ETUKOWVWVIAG TOU €pyou (QmOAOYLOMOG —
npoUnoAoylopdg Spactnplotritwy otny nepLoxn tou €pyou) — 19/09/2017

O k. Mavaywtng TooAakidng, evnuéPwOE OTL UE OKOTIO:

- Tnv opBn enkowwvia otnv vAomoinon Tou €pyou,

- Tnv anoduyn Kevwv oTLg SLadlkaoileg evnuéPwong LETALY TWV ETALPWY TOU €pyou
KalL

- Tnv kaAutepn Stayuon Twv mAnpodopLwy,

Oa anootéAAeTal ApAAANAa e TN Unviaio amoAoyloTikn €kBearn, Tou armooTtéAAeTaL
otov Project Monitor oto télog kdBe prva ota ayyAlkd, Ba amootéAAeTal Kol pnviaio
TPOUTIOAOYLOTLKN €KBECN SPAOTNPLOTATWY VLA TOV EPYXOLEVO UNVA 0T EAANVIKA.

H emumAéov mpoilmoAoylotikn €kBean, Ba cuBAAAEL 0TOV KAAUTEPO CUVTOVIOUO TWV
OpAcEWV TOU €pyou, OTN CUMMETOXN TEPLOCOTEPWY EUMAEKOUEVWY KOL 0T KOAUTEPN
0pPYyAVWON TWV TOPWV TOU €pyou.

3.3.5 [lpotdoel ywa TNV QVaKATAVOUR TOU TPOUTIOAOYLHMOU TOU KOOTOUG TwV
npopnBewwv — 19/09/2017

Jtn ouvéxewa, o K. [MNavaywwtng TooAakibng poipacs TIVOKEG QVOKOTOVOUNG
npoUTmoAoylopol OTOUG ETALPOUC TOU £pyou, OmMouU MePAaUBAvovTay TPOTIOMOLNOEL TTOU
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MPOTAONKOV amd HEPOUC TWV CUVSIKOLOUXWV EMELTA amd TPOdOPLKN EMLKOWVWVIO Kol
kataypadnkav o niivaka anod tov Enkepaing Atkaouxo.

Y€ QUTO TO ONUEilo, 0 TUVTOVLOTNC TPOTELVE va. SLAKOTEL n ouvavtnon, kKabwg Sev
giyav amotunwBel opBa ol mpotaoelg tng AAH-AM. Opoiwg cupdpwvnoe kat to AMYNTAIO,
omotTe Kal n ouvavtnon €Anfe, wote va yivouv ol SLUeEPAG ouvavtrnoel PeTAafy Tou
EriikedpoAng Sikalouxou Kal TwV cuvSLIKaLoUXwV.

3.3.6  YAoroinon tngEkBeonc mpoddou (Progress Report) Tou €pyou Tou MPEMEL va
vAomolnBel péxpL 31/10/2017

Je OUVEXELD TNG OUVAVINONG TIOU SLOKOTINKE, polpdotnkav ta oxédia tng 1™
Avadopdg MpodSdou Tou £pyou mou mpEmneL va uTtoPAnBel péxpt katl thv 31" OktwPpiou
2017. Ito mAaiolo autod, €ywve ektevng avadopd Tou emkedaAn ETAPOU OTa TIEPLEXOLEVA
™M¢ avadopdg LE OKOMO VO TIPOETOLUAOTOUV OL oUVSLKaloUXoL. XITo TAAiclo aQuTo,
oulntnbnke to evdexouevo va Intnbel mapdtaocn, wote va sival £tolun n opada ya tv
umoBoAn, omdte kat o K. ImUpog Wapoldag evnuUEpwoe OTL UMOPOoURE va {NTCOoUUE pia
oAlyonuepn mMAPATAON KOTOMLV OMOCTOANG OXETIKOU EVNUEPWTLKOU UNVUUATOC TPOG TNV
opuoSLa UTIAAANAO TOU eKTEAECTLKOU OPYAVLOUOU.

3.3.7 TpomomolAoeLg Tou TIPOUTIOAOYLOMOU KAl UTIOXPEWOELS YLA TNV OULTLOAGYNnon
TWV TPOTIOTIOLCEWY AUTWV

ETLOUVATTETOL OXETLKO €yypado Tou £xel amootaAel amod tnv AAH-AM (MAPAPTHMA

).

3.3.8  ZulAtnon yla ta evOEXOUEVA AMOTEAECUATO TOU QLTAATOC

O EmukedoAng Awkalouxog o ouvepyaoia pe thv KAAAIZTQ evnuépwaoe Toug Aoutoug
SLKOLOUXOUG OXETIKA HE TO €VOEXOUEVA OIMOTEAEOUATO TOU QLTHMOTOC TPOMormnoinong.
Eldkotepa, o K. Mavaywwtng TooAakidng BéAnce va efetaotel To evEeXOUEVO Va N yivouv
QMOSEKTA TA ALTAMATO TPOTOTOIiNoNG 1 MEPOC AUTWV Kol va yvwpilouv 6Aot mola Ba
propoloav va elval Ta eMOUeva Brpata. XTo onuelo auto, €yve amo OAouG armoSeKTo OTL oL
TPOTIOTOLNOELG TIOU {NTOUVTOL £XOUV WG ATTOKAELOTIKO 0TOXO TN SladUAafn Twv oTOXWV TOU
£€pyou Kal MapdAAnAa tn ouotaon OAWV eKEVWV TWV TAPAUETPWY TIou Ba emutpéPouv ot
OAeC TG opadeg mediou aAld Kal TG ApUOSLEG UTINPECIEG VAl ETITEAECOUV TO £pYO TOUG
KOAUTEPQ KOl QTOTEAECMOTIKOTEPO. BAosl twv mopanmdvw, OAoL amodéxtnkav OTL o€
nepintwon nou onolecdnmote aAhayeg &g yivouv anodektég, Oa ouvexioouv TNV UAoToLnon
Twv 6pAocewv Mou £xouv avaAdpel e Tov KAAUTEPO SuvaTo TPOTIO.

3.3.9 ZulAtnon eni tnNg OCUVEXLONG CUMHETOXAG Tou ocuvlikawouxou AAH-AM oto
€pyo

O Zuvtoviotng tng AAH-AM k. BaoiAng Muxehdkng tovice €vBepua tnv embupia
OUVEXLONG CUMUETOXNG oTo €pyo. Eml autng tng Baong, tovioe to evbladEpov Tou dopia yla
Vv ulomoinon twv &pdoswv omd HEPOUC TOU PopEd, OMWE AUTEC £LSIKOTEPQ
ovTLmpoowrelovtal amno Ti¢ Apdoelg mou adopouv otnv Opdda Apsong Eméupaonc (Apdon
C4) kat otnv ekmaibeuon tou mMPoowritkoU tng Aactkng Ymnpeoiog (Apdon C2). Eldikotepa,
oveédepe OtTL n Sladikaoia yla tnv mpopndsia tou oxAuatog 4X4 (Apdon C4) Ba Eekwvnoel
péoa oto NoguBplo, wote otav Ba éxoupe andavtnon amnod tnv EE wg mpog tnv amodoxn A un
TWV OLTNUATWY TPOTOMOINoNG, 0 AlaywVIoUOE va gival £Tolpog yia va. oAokAnpwOei A va
okupwBei kat va umoBAnOsl pe TG véeg ouvBnkeg. Emiong, avayvwpilovtag thv atia
ekmaidevong Tou mMpoowrikol KaBoplos TIG nuepopnvieg yla tn Sie€aywyn Situepou
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ogpwapiov kataptiong (Apaon C2, Ymodpaon C2.2), omou mpotelve va Sle€axBel otig
gykatootaoelg tng AAH_AM otn BAGotn, ou BploKeTal 0TO KEVIPO TNG EVPUTEPNG TIEPLOXNG
™¢ Autikng Makedoviag, EMUITPEMOVIAG TNV OUECOTEPN TPOCEYYLON OO OAOUG TOUC
eKOLOEVOUEVOUG, eVWw EeTUMAéovV UTtdpxel SlaBéoipog &evwvag, OMou  Umopolv va
Slapeivouv ol cupPETEXOVTEG SwPEAV, av auTo amattnBel Sixwg va dnuloupyel kKGOTOG OTO

£pyo.

3.3.10 [pOTACELC YLO TPOTIOMOLNCELG — AVAKOTAVOUN TIPOUTIOAOYLGUOU
AMYNTAIO
C1,C7,E3

e Ai{tnua tpomornoinong e€06wv petakivnong yia AMYNTAIO cUudwva pe CUVNUUEVO
niivaka (adopa tig Spaocelg C1, C7, E3)
Cc3
e [lpooBnkn (un mpoPAemopevn) mpounBelag e€omAlopol (One special machinery
equipment that is mounted on municipal vehicles to clean road side from higher
woody plants and branches, so that warning signs and deterrents are visible) yia tov

KaBaplopd Twv Mpavwy Twv Spopwv amo kAadld kal BAdotnon, wote va eival
OPOATEC OL TILVOKISEG, TtpoUmoAoyLopévou KOoToug 19.978 supw.

AAH-AM
C1,C2,C4,F1

Altnua tpomomnoinong e€0dwv petakivnong yia AAH-AM cUudwva Pe cuvnuuévo
niivaka (adopad tig Spdoelc C1, C2, C4, F1)

C4

e Metakivnon nmpopunBewwv [Night binoculars (1pair), 2 (two) VHF receivers, Two (2)
directional VHF antennas, 4 GSM/GPS radio-collars (2500 x 4)] AAHAM mpog
AMYNTAIO cuvoAikoU mpoiUmoloytlopevou kootoug 12.500 eupw

e Al&non tou mpoinoAoyllopevou kootoug amd 27.500 supw og 36.000 supw yLa TNV
npounOeta Tou 4X4 oxrpaToC

e  Metakivnon mpounBewwv avalwoipwv [Bear deterrents (bear food spray, cracker
shells, pistols, alarms, etc.)] AAH-AM mpo¢ AMYNTAIO, ouvOALKOU
npoUnoAoyl{dpevou kootog 12.500 eupw.

KAAAIZTQ
A2

400 € npoBAEPOnKav yLo T cuvtpnon tou omtov (heating, water, electricity, etc.)
petadépovrtal and avalwolpa oe E€wtepikr) BonBesia (Ext. Assist.), adol To
KOOTOCKAAUTITETAL OO TO KOOTOC EVOLKIOONC (UTIOYEYPAUUEVO CUUPWVNTLKO)

A3

Yo mpoPAenopeva avaiwotpa (400 €) kat ta poPAenopeva downd £€oda (100 €)
petadépovral amd avalwolpa oe E€wtepikry PorBsia (Ext. Assist.) oadou
ovtarnokpivovtal oto pepiblo Tng evolkiaong

c4

Metakivnon avalwoipwv C4 (300 €) otnv A3. 800 € mou mpoPAEmovial yla T
Aettoupyia tou omutiol kat 200 € yua AAMeg Samadveg (landline-internet connection)
peTadEpovtal oTnv Katnyopia EE. Tuvepyaoia Adyw tou cupBoAaiou evolkiaong
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C5

e 500 € avolwoipwv ££06wv petadépovtal otnv A2 KAAUTITOVTAG QVTIOTOLXEG
Sdamaveg

e 31.000 € mpémeL va petadepBbouv amo Siddopes katnyopieg (12.000 personnel,
4.000 travel, 10.000 consumables, 2.000 other costs) otnv E€. Zuvepyaoia e okomod
va KaAUPouv TIg Samdaveg Tou cupdwvntikou pe to Mavemniotiuo Osooaliag.

e 600 € otnv 6l katnyopia (EE. Zuvepyacia) avramokpivovtal oto MEPLSLO TNG
6paong yla evolkioon tou ormutiov (400 ext. assistance + 160 Consumables + 40
other costs)

C8

e  Metakivnon mpounBewv (Food trap with pepper spray: 750€/mounted unit * 20
units) AMTNZAIO nipog KAAAIREW, mpolmoAoyl{opevou kootoug 15.000 supw

e Metakivnon mpopnBewwv Aowmwv (Equipment shipping costs) AMTNZAIO mpog
KAAAIRZW, polnoloyllopevou kdotoug 10.000 supw

e 560 € adopouv Tn cuvtrpnon tou ormttov (heating, water, electricity, etc.) kat 140 €
nipoPAEPOnkav yia AAeg Samaveg (landline-internet connection) kat petagpEpovral
otnv katnyopia E€. Juvepyaoio Adyw tou cupPolaiou evoikioong

e 400 € adopoulv tn cuvtrpnon tou omttoL (heating, water, electricity, etc.) kot 100 €
nipoPAEPOnkav yia AAeg Sarmaveg (landline-internet connection) kat petagpEpovral
otnv katnyopia E€. Juvepyaoio Adyw tTou cupBolaiou evoikioong

Emiouvantovtal to apyeia ta onoia £€xouv cuvtaxBel amo tov EmikepaAng Atkalovyo.
3.3.11 Emodpeva Bripota otnv uAomoinon tTwv dpdoswv

‘Ewg 15 NoeuBpiouv 2017 Ba amootalel aitnpa tpomonoinong nmpog thv EE (katom
gMKovwviag pe tov Ediko MapakoAouBbnong kat dikwv Tou cupBoulwyv) wWote va gival To
Suvatov ypnyopotepa €DOPUOCTEEC OL TPOTIOTOLNCELS TIOU CGUMPBAAOUV oTnV KAAUTEPN
ulormoinon tou €pyou.

IXETIKA Me TG Apaoelg C4, C2, C8 mpémel va yivouv AUECO OL OXETIKEG TIPOUNOELEG
KOBWG KaL oL KWVNOELG WOTE va EEKLVNOEL N UAOTIOINON TOU GUGCLKOU OVTIKELLEVOU TOUG.

MNa t Apacn C2 é£xouv mpokaBoplotel 2 miBavég nuepopnviec Sie€aywyng
EKTIALOEVOEWY, Ol OTMOlEC OUWG WMOPeL vo TpomomolnBolv HEXPL TOV OPLOTIKO TOUG
KoBoplopd. YAomoinon OSNpEPWVY eKMALOELUONG HUE TPOTEWOUEVEG NUEPOUNVIEG: 23-24
Noeuppiou kat 14-15 AskepBpiou 2017.

Ma tn Apdon C4 Ba yivel o Mpwtog Slaywviopoc npopnBetag péoa oto NogpuPplo pe
OKOTIO va. OAOKANPwWOEL n dnuoola avaptnon péca oto AskéuPplo.

Mo ™ Apdon C8 Ba mpémel To Suvatod GUVTOUOTEPO va Yivel n pounBeta yia tig 20
KAapepec. O Afpog £xel avaddBEL TV UTTOXPEWGN AUTH. 20 PWTO Tpipnvo Tou 2018 Ba yivel
n Stadikacio mpounOeLag.
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MNAPAPTHMA | — NpdokAnon Zuvavinong

2 Zuvavrnon g Opadog Zuvrovigpol -
- LIFE AMYEEAR. (LIFELS MAT/GR/O01108) %

“BeATimon Tov cuvBnkov cuvinoaping avlponou-
apxkoldac oTo Afpo Apuvtaiou”™

Tac npockaiolps va napeupebziTe orn 37 ouvavTnon Tng
Ouadac Zuvtoviguol (Steering Group) Tou LIFE AMYBEAR,
anou Ba culnTn@oly BEZpaTa nou agpopaly oTn SIaxXsipion
Twy SpACEwY TOU EpY0U, QiTNUa TRPONoONoinong npog TNy
EE, koBwe kol BEpaTa enKorvwviag Tou Epyou.

H guvavtnon 8o npayparenoinBei oro ApdvTaio, TNV
Mopaowkeun 19 Zenrepfpliow 2017 wal mpa 12:30 oy oto
Anuapxeio.

AxoAioubzei n Hpgpioa AdToEn TN ouvavTnonc.

Mg gxTipnon,
o Afpapxoc ApguvTaiou
Kwotag Seobdwpidng

LeVer
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NAPAPTHMA Il — Npoypappa Zuvavtnong

3n Ivvavenon g Opasag Iuvtowiopol
LIFE AMYBEAR (LIFELS MAT/GR/001108)

WL
LIFE AMY BEAR

“Behriwan Twy ouvBnKwy cuvimapEng avBpunou-aprolSog oo Afuo
Apuvtoiou”

HMEPHEIA AIATAZH

Aptvrouo, Tpitn 19 Fenrepfpiov 2017

Avoyrr sxdnlwen
12,00 Npooghsuon - Eyypadss
12,30 ‘Evopln Ivwavtnong - Kopetopol
*  Afuog Apwvtoiou, @ecbupor Szobwpling Afpapyoc

& AMOKRSVTpWPSVT Awoiknan Hmsipou-futeng MaksBovies, Baoilsiog
MIEERGENE, IUVTOVLITS

12,45 Mpoodol UADTOINGNE TeW ApaOswY

13.00 KoBuoTsprioEy; TPORGBELO; UTNPEouV/UMKIWY KDL STOUTIWOEL, O
vhomednon twy Spoosww

13,30 TpOMOMOUOEL, MPOUMOADYLONOU KOL EMITLMIEL] OUNV UAOTIOUGT Tow
GpasELy

14,00 ECWTEpLKT ETUEOIVVIT TOU EgYOU - Al URoTisg

15.00 FE0pO CUVGEVIRENE - SufTnon

T dlprpen cuy peparebeiine oud te Bupums ) ERtpand eol ond sbeus niposg oto Mol tow
Fpery o ppin v, Ensyspryriouan LIFE afios wai Busnsushismoas

e =
Rias LeVer
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3.3.14 NAPAPTHMA Il - NapouoldoELg

BeAtimon Tov cuvBnkmv cuvunapéng
avOpwnou-apkoudagorto Anuo ApuvTaiou

Improving Human-Bear Coexistence
Conditions in Municipality of Amyntaio

“LIFE AMYBEAR"
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Apaceig Tou

LIFE AMYBEAR

Al Avahuon Evdiapepopéviov peEpmv

KAAMIITO 017012007 31/08/2017

Evepyeic Al.1: ﬂlzﬁwmyn HOLL COwCEALITET) 1 L5 par |.LE|.-'U}1.-' TUVENTEL GELN pE pERR
KO LWL O |.ll:|! Gurw mou Epn?u.smw-:u o & lﬂﬁlp Lo TG o prolSa g

o 3 arodquun

Evspysie Al.2: Ausfonpuy ko covGAuor optSuw S0TLOOTG 1LE REAT KoUK
uuctﬁuw IO Eunhalmwu:u o) ﬁll:t_':{ElFI.EI'I] 1111; u::pmuﬁ-:ﬂ;

L ELMOIRFLN BEL et w1

L DOnALAVIOLN U PET T
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A2 ExTipnon Tnc¢ katavopnc kai Tou nAnBuopiakol peyEBouc
NG Kagpe apkoudag oTnv NEPIOXN Tou £pyou.

KAMIETO 01/04/2017 31/03/2018
MeBoSdoAoyia:

1. EyKoTaotaoT) SIKTUoU E151KWY «IpLyomoyidwv» yia TV cudhoy] BioAoyikou

UALKOU (UTTOA I HOTE TPIXWHOTOC)- EpyaoTn plokT) avaiuon (DNA) )-toutomoinan

CTOMWV.

‘m . . nm e n'm am nm I.‘ 4 "N
] " L] Ll C R L] [ L]
L] [} E] [ L} [} = has. =
LI . = LB ) LI uom LI ) LI WOEE T ot ma

A2 ExTipnon Tnc¢ katavopnc kai Tou nAnBuopiakoly peyEBouc
NG Kapé apkoudac oTnv NEPIOX Tou £pyou.

2. ASIYCTOANTITIKT] OAPWOT] TG TIEPLOKTIG HE SIOTOMES (501K 0810 SikTuo —
aviyveuon koraypadt] BloSnAwnKWY EVSEIEEWY — X PTIOT) OV OYWYLKWV LOVIEMIV
{Occupancy models, MaXent) yio exTipnon karav o mANBugpol apkoldag ot

TIEPLOXT] TOU EPYOU.

a Callisto

Wildlife and Nature
Conservation Society

I e er ﬁmxmmmu AIOIKHEH
Upespou - Avewnn.s Mumoovias
\/

\/

Development Consultans S.A.




\ o>
NATURA 2000

AN
LIFE AMY BEAR

= o BRI GRUET ARTEE AR SRCET R AR g g WUE

I.-l.l.l-l-l.-.l ghte

mm Rume - CEEER CRIRD . SREED CEIEE . SEeE --:“..4...:’,1 Cl

A2 ExTipnon Tn¢ katavopnc kal Tou nAnBuopiakol peyEBouc
NG KagpE apkoudag aTnv NEPIOXn Tou £pyou.

3. Eykataotaom S1ktiou (20) Yn@1axwv KaTaypadkidV — OULITAN puOTIKG OTOLY Ela
MaPOUCIag PKOUSHS KOl TOUTOTIDINOTS CTo Y —> input yio TV cvamtuln
cvoywylkwv povreMev (Occupancy models) yia ekTipmnon Kotav o mAn8uapol

ettt

apKouSag.

Napoadotéo NpoBeopia

Teygvessi $opa nou Ba napabéu w Ak we 28/022018
yovetsdic awihuans, e mAqBuouasic extiunans sm e
wnone mg wis o owprupivoy goug

o R e e e T T T B R PP B T
L} - - 12} - n " n - L - o ® L} - n - |}
(I Bome cEoER CEOEY CEoEE RSN SEoE --,‘”1..‘,..‘..‘- L
A3 TauTonoinon Top&wv pe uwnAn nBavoTnTa olykpouonc
avBpwnou - apkoudac.
Aign
KAAIETQ 01/01/2017 31/03/2018
MsBosoAoyia:
~ Anuoupyia oxeoioxrig Baong Asdopgvwv (GIS) pe Ta puoioypadika
XCPOKTINPIOTIKG TG TEPLOXTIG — SESOMEVA Y1Ia TI§ VB pUITIIVEG SPaOTTPLOTI TEG KAl
XProsg yN¢g (epwinpatodoyicdouvevtenEeig— apyeio EATA) - xprion
TNAEPETPIKWV SES0MEVWY- risk assessment modelling.

~ TEAIKOG XGPTNG TAUTOMOINOTS MEPLOX WV UYPMASU KIvEUvou.
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A4 MzhéTn yia afjonoinon, mioTonoinon kal npowBnon
piAKiY nNpoc TNy apkoUda NpoidvTwv Kal UNnpEoKov
[nciowosOopios | bap:n | e
LEVER AE 01,/01/2007 30/09/2007
H pehern neprhonfaveL:

* Mpoidvio ko unnpeoisg mou oyerifoveol —ouwSuaoveo pe ) S pnon tou siboug

v AomgfEL Vil TV koS LEpwen Eve s EENporod M oudTmue i Ty KadE oprosa
v KomeuBUvTn pLEC VROLUES VLG TOUE BROUC KOLTLE TipolToBEoeLs Tou Ba aroutnSoly
VLD TV TILOTOTLOLN O TWw TIC oMoV TURCUGVTLWY KOL LTI pETWLY

* Aoy Motonoinong

v Aofikooiec Tuotoolinon gwote va SuoneBoly otov appobio dopea—opyr
Mnapasodo | Npodeosa |
A4 Mshern yuo afiomoinon, motomnoinon ko mpowenon

ALKV TIPOC TNV GRS TTROTOVTLWV KL LTI pELUN “Lilsi

[ I | | Il | | I | EE | I | I | | B | l“ll
I.- = -l.- 2 I.l = I.:l o I.- = I.l o I.- = I.l Hﬁ‘.—‘. 2 I.l
A5 MsheTn oxeTka pe T dioYEipion Twv ENICKENTOV OTO

Katagplyio Tne ApkoOdac oto Nupgai

—r—

LEVER AE 01012007 31/03/2018

H pehirn nepiapfaveL

¢ Mehen Qepouoos lavomnTog

*  EfelbikEuon AvOITTUSLaKC ETpOT Kk  EUpUTER STIEPLOVT §

Mapasodo | Npobeapia

AL Mehsrn oyenka pe T SungElpuoT Tw STILO KETTWY 0o 31/03/2018
KoradOyo g Aproddac oo Nupdaio
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C1 AoPolheuon kal ouppeToxn Evliagpepopeviov peEpmv
KAMMIETO o01f08/2017 31/12/2M8

EvépyEion C1.1: ﬂ.LEEuy'u.l,-'n KL wu.i’l.u:rg TIPOKTIKGN CEVODLONGN TUV VT TEEN [LE
|.LEi'l.r| Euni’l.slmuzumu Hn-wmmw nuuﬁw [workshops)
o L0 arvdra an Ty 8 Burds

fs (R RLER TR

Evepyesio C1.2: ﬂluu'ﬁ-un'épmﬁimnﬁ.wnu Kol -:u.--:dl.um |5£|5|:|-|.Lzuu.l..'

MUV o LTLEQF N
Evepyein C1 3 Euwpntn |:rr| m:u Eu-:lpEn .;'l.El'[EI.I |J1|-'LIZI.I; Esum'uw.u PGS

T TTITE

..-I.I_l.-I.I...l.I-'...I..-l.'l-..l.ll.-I.l-..l‘__.‘:_‘._ I.I..

C2 KartapTmion npoownikoU Aacapxekv K.Am.

Aok ¥rnpeoia 1/4/2017 31/12/29

Evepveux C2.1:ES tpuuspec ernokElisig avoodhay s Epnaplaogos [of ol £pyva LIFE
ounv Bxaba (3 smokedec) ko [B] o ke £pya otnv Eupurtn [Ghkeg 3 smorEleig)

* 5.7 aropa os kals pio oo g £5L tpuipepec smoksbisg (M. O =6).

Evepvewn C2. 2 Al TETQQNUEDD TELNAL VIO TIPOOWRTLKD O pEWN TIOU EWTTAE KDVTOL
oun Suryeipion tnoaproobas [Aaown Yronperie, SAMN kA )

* MMepimouw 22 dropn Bo ouppsEgouy oF kOB fva anota SUo ospuvipu

[Elvoho=44)
v Toospvdpln 8o abopolv KU piwe otn Asmoupyio OpdSuw Apeone Ensppfoon g

(VT LET WL TIEPLOTOTLMUV TIROOE YOG OF KITOLKNUEVES TIEMmES K. AT ).

— I:-I- — I.I — l.l — ..I ~ l-'l — l.l — I.I — I‘H_I.I —
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C3 Mivakideg & AvakhaoTrpec

LEVER

1/10/2017 31/12/2018
4 peydhsg mvakideg (400X 400) ps puxanou Ba

avafooprivouv kat 10 pikpégruvaribeg (200X 200).
ZuvoALKo kootog 75.000 €

.

] o = B % Eem B Eum gdE R EEE
-l.ll.l-.l--l----m'll
C3 Nivakideg & AvakAaoTrpec

MNavw amo 750 s16ikol avaxhaotr peg
ZuvoAiko koorog 73.000 €

. v > > /
Napasoréo
TWV OB LKWV TIVOKLS LV KOIL TWV ELGLKUN vakAROTr P

I‘e%r ,KL_L\;,;;ﬁ,: MOKENTPOMENH AIOIKHEH
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nom am mm am L B RUER B R'ET R = = Ll L
i.l 2 -I.l 2 I.I\. l.l . -.u,. l.l - i.I.- i.I T‘Lﬂ‘ﬁ . I.l
C4 EyxkataoTtaon kal Aemoupyia Opadac Apeong EnéuBaonc

yia Tnv apkouda

KAAIZTO 01/04/2017 31/12/2018

MeBodoAoyio:

I e sdpappoyrn kon tou PEK 272/07-02-2014 - Asttoupyia Miktrig opadag (MEAn and oy
Opada Epyou + MNpoowmiko Acocapysiwy) - APECES TAPEUPATELS OF MEPIMTWOELS :
TIPOTEYYIOT CPKOUSHS OF OIKITHOUS, EMAVOAQHBOV OHEVIV JHIV, KPOUCHGTWV
AaBpobnpiag, Tpoxaiwy aTuympudTwy. Aoy eiplon e BAon E151KG EYXELPISIO TIOU
Tmapay BnKe oTo MAQIO10 TWV Epywv LIFEo NAT/IT/000 502 & LIFEogNAT/GR /000333.

o B I-: I._'II l!'.. . I“L_.‘_Il
l.l - -..l — -.I ‘. -.I - -'.I‘ - -.I 4 I.I - -.l“m .. ..l
C5 Anuioupyia dKTUOU KTnvVoTpogwy yia avralayn —
diadoon nopevikov okUAv @UAaEnc konadov

YnesuBuvog Dopeag ‘Evapén Anén

KAMIETR 01/04/2017 31/12/2018

MeBosoloyia:

ZUOTNUOTIKEG EMAGES JUE KTVOTPOHOUG KAL ETIOKEYELG OE KTTVOTPOPIKEG POVASES
NG MEPLOXTIS TOU Epyou—AEL0AGYTIOT] avayKwv, XapToypddnorn- eviormouog ZOK
KOAT|G TI6800T)§ - XprjoT) UMAEPXOVTOG SIKTUOU OF OopES epox £¢ (KaoTopia —
Ipepeva -Tpikoha mou SnuoupyriBnke oo mponyoupeva Epya LIFE) — xopriymon
IOK
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Cb Napaywyr| kai diavopn Anti-Poison First Aid Kit

e N

Anpoc Apuvtoiow 1/472017 31/12/29

-1200 kit 8o poLpaoToUY OF KIMWOTpOdoUc, KIMYOTpOg:oU S oL OTIL0L S Oony T OKUALL
Toug aro SnAnTnpleopEea SO LT KoL UE KUVTPOU G OT0 T0 TIROOWATLED TTou Ba
sopuoosL TNV Spaon A2 koBwe Ba EYELEVIDTIOEL TO TEPLTEC OTIOU TO $OIvOLEVD
xpovilsl

.I. .I..I..I..I.-I-.-..Iu‘___‘_l..
ll.l = L] = L] = L] o

N E: W EOEED OECEE CEOE EENE S EEEEE e o

C7 BEdikoi kador kal HhexTpogpopzeg Nepippalec

Afpog Apuvroiou 1/4/3017 3112 /29

Evfikoi kabol iooroLaro aproubec Mpopnsewn 50 mbuw (660 Atpuw) koL
TOTOBETNON TOUE KOVEE 08 OLELOLOUE

v Exmipuwpsvo kdotog = 200000£

HAsxzpodtpes NepubpdiEew: Nepidpatn 300 mEpinoy TTpELETEY VIO TNV aoT o
EEOIKELLHDT C KEL TIPOOSYYLOT) G EptaUEln UF KOO LEVEC TIEQLOYES

*  Exmpwpevo kootog = 900000€

Le\ér

Development Consultans S.A.
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C8 EykatdoTaon dKmv anoTpeEnTK®V PECWYV Yia

apkoUDEC OE NEPINTWOEIC KAl OF NEPIOXEC PE UWnAG
kivOuvo oUykpouan¢ avBpwnou apkoudag

KAANIZTR 01/04/2017 31/12/2018
MsBodoloyia:
Eykorastaon ano mv OAE (Oudda Apsone EREpBaong) EL81KWY CIOTPEMTKWY

HECWY OTIWG: CUVAYEPHLIV, TPOPIKIIV TIAYISWY, XTI TIKWV CITOTPENTIKWIV HETWV.
AZ10A5YT|0T) MEPIMTWOEWY VIO X PTIOT] TWV HECWY KE BAOT) KOL TO E15IKO EYXEIPISIo
TIoU Tapay BNKE 0TO MACUO10 TIOACIOTEPWV EPYLOV
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3.4 4" Iuvavtnon ¢ Oupddag MapakoholBnonc tou €pyou oOTO
Apovtaio
341 Ewaywyn

H 4" suvdvtnon tng Opddag NapakoholBNONG Tou £pyou TPAYUOTOTIOONKE TNV
Tetaptn 16 Maiou 2018 oto Apuvralo.

342  JUPUETEXOVTEC

) AVTUTpOoWIOg
Awoo)og Xwpa
/A Enwvupo Ovoua
1. LEVER KAPIMIAHZ OEOAQPOZ EANGSa
2. LEVER KAPKABITZAZ MOAYKAPMOZ EANGS O
3. LEVER KYPIAKOY AAKHZ EAAGSQ
4, LEVER MANATIQTH2 TZOANAKIAHZ EAAGSQ
5. AAH-AM MIXEAAKHZ BAZIAEIOZ EAAGSQ
6. AAH-AM 2TAGOMNOYAOQY MAPIA EAAGSQ
7. AAH-AM MANATEQPTIOY 5 KQN2TANTING EAAGSQ
8. AAH-AM FAOYDT2H J00IA EAAGSQ
9. AAH-AM v MANAEYOYMIO NIKOZ EAAGSQ
10. AAH-AM MANAIQANNOY STEDOANOZ EANGSa
11. KAAAIZTQ WAPOYAAZ 2MOYPIAQN EANGSa
AHMO2 ,
12. AMYNTAIOY AAAHAOMH ANAZTAZIA EANGSa
AHMO2 ,
13. AMYNTAIOY KIANAZ 2TEPTIOZ EANGSa
A/von ,
14. , , FTAOYDT2ZH 200IA EANGSQ
Aacwv OAwpvag
15. ENAZ EKMPOZQMNOZ AMO TO YNOYPIEIO METADQOPQN
16. AYO EKIMPOzQMOI AMO THN EFNATIA OAO ALE.
Le eI" J@HOKENTPQMENHAIOIKHZH Ca“dlSt
Bt s Sueiotss Wit

Development Consultans S.A.
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343  [poktka

3TN OUVAVINGON CUMUETEIYOV EKTTPOOWIOL AMO OAOUG TOUC €TOipouUG TOu €pyou. H
ekbAwon mpaypatomoliOnke petd amo aitnua tng KAAAIZTQ oe Ouvéxelo Twv
OUVEXOUEVWV aTUXNMATWY HE apkouda. O AvamAnpwtng Ymoupyog MeptfdAlovtog Kat
Evépyelog anéotelle XalpeTlopo {ntwvtag o Project Manager Tou £pyou va TOoV EVNUEPWOEL
OXETLKA UE TO ammoTeAEéopaTa TNG €V AOyw ouvavtnong.

EmunpooBeta, otnv ekdnAwaon mapodvieg Atav oteAéxn tou Ymoupyeiov Metadopwy
(onmwg avadépetal otn §paon C3), kabBwg Kot MPoowriko tng Eyvatiag O6ou A.E.

Katd tn 6ldpkela tng ouvavinong oamodaciotnke n KAAAIZTQ va amooteidel
Aemtopepn emOToAr O0mou Ba nmpoodlopilel Ta emikivouva TUAPATA 0To 061KO SikTuo Kat Ba
TPOTElVEL TIPOOOeTA PETPA yia TNV e€aodaiion hot spots pe vPnAd kivéuvo clykpouaong
OTNV TEPLOXN TOU £pyoU TIOU €XouVv Nén evtomniotel oto mAalolo Tng napadobeioag TEXVLKAG
£€kBeonc.

Meta tnv mapalafr tng mapoloag eMLOTOANG, To Ymoupyeio sival StoteBelpévo va
g€etaoel Kal va xpnuoatodotnoel mpocBeta pétpa Sivovtag £1ol mpooTtBépevn afia ota
TipoBAENOUEVO LETPA TOU £PYOU OTO TAALOLO AUTAC TNG SpAcngG.

J@HOKENWQMENH DIOIKHEH
Hye

A piglen \ Wildlife and Nature
A i) “Il : AdicendNevee
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Le\f/ér

Eigifowkot Avessulys

LIFE

MEhog Tow Opikov Eopopds & IUWERYaTE]

LEVER ZipRouhor Avamruing AE NPOE:

Abwan: 28ng CeTwRpiow 43, LIMAMI - AvaoTtacia AMnASEN, AvTpia Teakng YT pETios
CEMNTER, 548 27 SBcooohovikn Afuow AuwyTaiou

TnA: 2310.552.112 - Mikdhoo Nomoswbupiow, Mevikd Al AziSuvong
www lever.gr Aoouw ko AypoTikwy Y TToBEoswy TNg ATTOKEVTPLU VTS
E-mail: infoi@lever.gr Luciknong Hrsipow Aunkng MaxsSoviag

- Emupibuwy Wopolba, AT MNepiBakhovmeng
Opyavwong KAAAIITO

KOINONOIHEH:

- Kwworavtivo Bsobwpibn, Afuapyo Apuvraiow

- Bagihoio Migshakn, ZuvTovior TS ATOKEVTEHUHENTC
Luciknonc Hmeipow Aumiknc MakeSoviag

- Eowpia Choogron, Npoiotapsen o Avong Aaouy
Dhdpreag

Seoooakovien, 28 Amphiou 2018

Emeivovoa guyrhnon ne Emrpomnc MNopokohowinong Tou Epyvou LIFE AMYBEAR

Merafd 24 km 25 Awpihiou 2018, guviPn oxdpa fva Tpoyaio atiynpa, ps Bldpa Sndusn
opkol&a, oL orpLio TTou £xE1 svTomaTE 25w Kol Kopd wg wpendng cmknduvetnrag, oto Khandi

Dhwpvag. Eival To 5o otn ozipd, Tous TEAsuTaious 8 prveg.

O EwwBikmolyos tou fpyou LIFE AMYBEAR, Nepifolhoviikr Opyavwon KAANEITO,
OWEOTEAE OETIER moToh (37/18), pe Ty omoia nrds Ty EWESiyousa OUyEAMOT TG
Emrpomic MapakoholBnone Tou £pyou, woTE va oulnmn@oly o sVEQYIIES TIoU TPEWE wa
yivowy (Tpoun@sa ko sykoraotacn sifikne oRUavone Kol GwoTpETTEGY OTe oSkd Sikteo Thg
TrEpioyg) wm ol Tepamipw wpwrofoukisg Tou TRETE va avakneBody ote whaioo Touw £pyou.

pe T omoia ko gupguvolys we Emespahng Amamolyog.
AopRavovtag umoyn:

{a) v emiokzwn Tou hvaylo Zafirow onig 17 Maiouw 2018,

Bsoookovien || 26ng OxTwlpiou 43 | Limani Center | TK 546 27 | T.:430 2310 552113 | F.: 430 2310 552114
ABfwa || Movemotnuiou 10 | TK 105 64
wwnw lever.gr | E-mail: info@lever.gr

r ’_@HOKENTWENH AIOIKHEH
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MERog Tov Opikov Eopopds & IUvEpyPaTe]

Le\fér

Eiopifoukot Avammulys

(B} mc hommic woluoTIpnoog ToU UTApYoUY OTY UADTTOINDT CUuyKEEDIUEvwyY Gpadswy kal

OXETIZOWTOI PE Tig TTROPASEIES UTTNREanY Kol UMKLDYY Tou £pyou Kal

(v} avayvwpilovTog 6T N uAoTToinon TN oXENKNS Spdong civan Boplvoucos onuacias 1600 yia
TV whkomeinon Tou Epyou (kal Tg emiTzubnc Twy amotsheoparwy Tou fyouv TEBEl OF ouTd),
ahka kuphug yio T TrEpeoyn Tou Epyou (pECW TG pPEiWong TWwy Uhmwy Inpiony yYia Toug
obmyols Tou EvoUvTal OTAV TTERISER, TS aTouync Savarn@dpuwy aTuxnuarndy wo g

SiaThpnanc TNe Aypiag Tavibag Trou amoTEAsl ¥OpasTipa TN TEMoERC).

Tpotsivoups wa guyehnBzi n Emmporn MopokchodBnong Tou £pyou ps TV TOpoUdia
EKTROTWTWY Tou Yroupyziou Mzpifaihovioc kan EvEpyoiag, Tow YToupyoiou Ymodopwy kKal
Merapopuwy, Tnc Meprpipoiag Aumkrjc MaksSoviag, Tou Nepepzpaaxod Topsiov AvamTung g
Meppipmac Auvnkrjc MakesBoviag, tng Tpoyaiag Shwpwvag, g Eyvarias 0ol A E. ko dmroiocu
akhou gopio Szwpndsl owdmpo TpoorAnSsi.

Mapokahw va SnAwasrs T SadempdtnTd oog oy apydtepa amd v Nopooksun 27/4/2018 ka

wpa 15:00, wore va orahody EYROIpED O WROOKAQODC WooC SAOUS TOUS SKWPOOWITOUC TO

Buvatov CUVTOPOTERD, YIE TIC NEEpOUNVIZC:

Terdprn 2 Maiovw 2018 1 Népmrn 10 Moiow 2018,

Me sxmipnan,

AbkIESnc Kupidkou

Emouvantsrar: Afua yia swefyouoa olbykknen g Emrpomng mapakoholBnong tou £pyou

LIFE AmyBear

Ososohovikn || 260 CxTwlplou 43 | Limani Center | TK 546 27 | T.0+30 2310 552113 | F.o +30 2310552114
ABrfva | Mavemotnpiou 10 | TK 105 54
wwnw levergr | E-mail: info@lever.gr
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3.4.6  NAPAPTHMA Il — NpdokAnon Zuvavinong

Eneiyouoa Zuwavrnon Tng Opalag Zuvtoveopol

@ LIFE AMYBEAR I
LIFELS NAT/GR/0O01108 -hﬁﬁ

Lo Y AR

"BeATtiwon Twv ouvBnkov ouvonapEne avBpanou-
apkoldac oro Afuo ApuvTaiou”™

AyannToi cuvBikoioygon,

AyannToi cuvepydTEes,

BEADUNE vO OO0f NpoOXOAf00URE wo nopsupeBeiTe omv Eneiyowoa
Zuvdvtnon Trg Opado; EZuvToviopol (Steering Group) Tou LIFE
AMYBEAR, dnou Bo ouwlnmBoldv onpovmkd BEpara nou opopoly oTn
Behtiwon Twy ouvBneow cuvinoping ovBponou-opkolSoc, now
SIONpayRaTEUETDN TO EpYO.

H nopoloo ouvavTnon kARBnke Mo ang To S0 koTd cEIpd Tpo¥aio
oTOynpea pE Bopo opxolda, nou ouveRn orov ofikd aSova AplvTaio-
Shwppva (nhnoioy Tou okiopod Kiadi, GAbpvac) Toug TEAEUTaIOUG
9 pAves, hopBavovtog  wndwn T fpoon  npopiSeog  wm
EYKOTAOTOON G EISIKMAC ONUOVING ®O0I QnoOTPENTIKMGY nou uAonoieran
oTo mhgioio Tou Epyou (Apaon C3) k0Bl Kol TOUS OTOYOWS Mou
opsikel To £pyo wo EMITUXEl OXETKG pE TR SoTnpnon g
Bigopdrnag Tou nAnSuopod TG opkolBog oIV NEQIOXT.

H ouwavmnon 8o npoyporonoinBzi oto Apdvtoio $hoprvaog, TV
Terdprn 16 Majow 2018 wa @pa 11:30 np omy oifouoa
ouveSmaoswy Tou AnpoTiked Zupfoukiou Tou Afpou ApuvTaiou.

Me exTipnam,
AkkiBiabng Kupiakou
Project Manager LIFE AMYBEAR

Ketawamw
.E r Ewikwu AHMKHPATLA
AMOEENTROMENH ANIKHEH 1) T NP
Birvrimpment Consulbanis HIFA -0 TIKHE MAEESNIAL L www allse g

I e r ﬁmximmsnu AIOIKHEH
Hyetpov - Avewnn.s Manedovias
\/
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3.4.7 NAPAPTHMA Ill — NpookAnon mpog Tunua Tpoxaiag GAwpLvag

Eneiyouoa Zuvavtnon tng Opadog Zuvroviopol

@ LIFE AMYBEAR =
LIFE15 NAT/GR/D01106 -hp-ﬁ

Lie ¥ EAR

"BeAtiwon Twv cuvBnkov cuvonapEng avBpanou-
apkoldac oro Afjpo Aguvraiou™

AyannTe k. AT,

BEhoupE va oo npookokécoups vo maopsupeBeive omv Eneiyouca
Zuvavtnon Tng Opadaog Euvroviopol (Steering Group) Tou LIFE
AMYBEAR, dnou Ba oulnmmBodv onpovmkd BEpora nou opopoly oTn
Behtiwon Twy ocuvBneow ocuvimopEng ovBponou-opkoOboc, now
SionpaypaTENETm To Epyo.

H nopodoo cuvavTnon khrBnke énera and To 5o koTd cEipd Tpoxaoio
aTiynpa pe Bopo opxoldia, nou ouveEPn orov oo afova AplvTaio-
@Abpva (NAnoiov Tou ocaopol KAeSi, ®hoprog), hopBdvovTog
unéwn T Spacn npopr8eos ko syxaraoTacns esbIKg onpavong kal
ONoTRENTIKGY Nou uAONoIEiTol OTo nAQio TOu £pyou, WOTE vO
Sioopakotel n enimevEn Tov oroywv Tow kol n SoTApnom T
BiwopdTrrac Tou nAnSuopod TG apkoldag oTny NnEpK.

MopokohoOpE yia TNV NOpoUTia O0g, GOTE Wl OVTIHETWRIDTED To
Suvardy ypnyopdTEpo To npofhnua nou nopouckafEral oTo ofsd

SikTuo TG nepioyng swBlvng oog kol vo anopewxBEl Tuxdy andAsia
neproumiac, 1 ovBpanng Jwrc.

Koo
E r Ewikwu AHBEHPATLA
ANORENTPOMENH AOIKHEH 1) T g |
Dirvrimpment Consulkanis HITFPT -G TIKHE MAEEASIAL W www callme e

I e r ﬁmximmsnu AIOIKHEH
Hyetpov - Avewnn.s Manedovias
\/

\_/
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Eneiyouoga Zuvavmon tng Opadag Zuvroviopol

) LIFE AMYBEAR 44
(5 LIFE1S NAT/GR/001108 -%

To LIFE AMYBEAR ulonoieital and 4 guvBixaouyoug:

- To Afuo ApuvTaiou,

- Tnv AnokevTpwpévn Aloiknon Hneipou-Autikig Maxedoviag,

- Tnv NepiBaAlovnikn Opyavwaon KAAIZTQ k;

- Tnv eTaipeia LEVER ZupBoudol AvanTtuEng AE, n onoia sivail xai
o enikepaAng ikalolxog Tou Epyou.

H ocuvavmon 6o npayparonoinBsi oto Apdvraw @Aapivag, TRV
Tetdprn 16 Maiov 2018 xai @pa 11:30 ny omv aiBouca
cuvedpiagewv Tou AnpoTikou ZupBouliou Tou Afpou ApuvTaiou.

Me exTipnon,
AAkIBIGBNG Kupidkou
Project Manager LIFE AMYBEAR
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Eneiyouoa Zuwavrnon Tng Opalag Zuvtoveopol

@ LIFE AMYBEAR I
LIFE1S NAT/GR/001108 -M"ﬁ

LiFe e AR

"BeATtiwon Twv ouvBnkov ouvonapEne avBpanou-
apkoldac oro Afuo ApuvTaiou”™

Ayannte k. Npoebpe,
Ayannmm ko, AeuBivouoo ZopPouks,

OghoupE va oof npooxokfooups vo nopsupeBsite omv Eneiyouwoa
Iuvdavrnon Tng Opadoc ZuvTowviopol (Steering Group) Tou LIFE
AMYBEAR, dnou B0 oulnmnBody onpavTikd B2paTa nou epopoly oTn
Behtiwon Twy ocuvBneow ocuvinopEng ovBponou-opkolboc, now
SIonpayPRaTEUETDN TO EpYO.

H nopolon guvavTnon khfBnke énema and To S0 kaTd oEipd Tpoyaoio
oriynpa pe Bopa opsodla, nou ouvefn oTov oSkt aSova ApdvToio-
@hpbpva (nAnoiov Tou ocmagpol KAeSi, Ghopwvog), hopPavovrog
unéyn T} Spdon npopn@eas ko syxoTacTaans efikig anpovons Ko
ONOTRENTICGMY Mo uhonoiEiTal oTo nAoio Tou £pyou, M@OTE wva
SioopaloTel N enimevEn Tov oTOYwY TOw KOl N SiaThpnon Thg
BigopdTnTac Tou nAn8uopod TG opkoldas oTny NEpIoX.
Mopokohodpe yo TNV NOpoudia OO, GOTE vO OVTIHETWMIOTE To

Suvardy yonyopoTEpa To NpoRANUO Mow NOpoUMAaiETal OTHV MEQITYT
Kl ¥O OnepeuySEi Tuxoy an@AsD nepiougiac f avBpumvng func.

Ketawamw
.E r Ewikwu AHMKHPATLA
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Eneiyouoga Zuvavrnon tng Opadag Zuvroviopol
N LIFE AMYBEAR I -
LIFE1S NAT/GR/001108 -h".

To LIFE AMYBEAR uAonoieital and 4 guvdixawolyoug:

- To Afuo ApuvTaiou,

- Tnv Anokevtpwpévn Aloiknon Hneipou-AuTikng Maxeboviacg,

- 1nv Nepifaidovrikr) Opyavwar; KAAMIZTQ ko

- Tnv eTaipsia LEVER ZipBouhor AvanTuEng AE, n onoia gival kar
0 ENIKEPAAnG BikaiolXog TOU Epyou.

H ouvavmon Ba npayparonoinBsi oto Aplvralm @Adpivag, Tnv
Terdptn 16 Maiou 2018 xai @pa 11:30 ny omv aiBouoa
cuvedpiaoswv Tou AnpoTikol ZupBouliou Tou Afpou ApuvTaiou.

Me exTipnon,
AAkIB1aBng Kupiakou
Project Manager LIFE AMYBEAR

I e«r EAAHNIKH m»w‘«m
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NAPAPTHMA V — MpdokAnang rpog YMNEN

Eneiyouoa Zuwavrnon Tng Opabag Zuvtoveopol
) LIFE AMYBEAR e
LIFELS NAT/GR/D01108 -%-,
(L Ll

"BeATimon Twv ouvBnkov ouvinapEnc avBponou-
apkolOdac oro Afuo ApuvTaiou”™

ADIGTIPE K. YNoupyE,
ADIGTIUE K. AvanAnpwTr) Ynoupye,

OEADUNE VO OO0f NpoOXoAfo0UpRE wo nopEupeBsiTE omv Emeiyowoo
TuvavTnon Tng Opadog EFuvtowviopold (Steering Group) Tou LIFE
AMYBEAR, dnou 8o oulnmBodv onpavTikd BEpaTta nou epopoly oTn
BekTimwon Twy ocuvBmeov ocuvinopEng ovBponou-opkolSoc, now
SIONpayRaTEUETDN TO EpYO.

H nopoloo ouvavTnon kARBnKe EnMEmra and To 5o kaTd capd Tpoyaio
aTiynpea pe Bopo opxolda, nou ouvefn orov ofikd afowa AplvTaio-
@hdypiva (nhnoiov Tou onaopod Kiabi, @Awopivag) Tous TEAEUTalOUG
9  prAveg, AopBavovrog wnown Tn Spdon  npopnBeoc  wo
EYKOTAOTOON G EISIKIC ONUOVONSG KOI QnoTpENTIKmDY nou uAonoero
OTO NAQICID TOW EQYOW, WOTE va SIOOPOMOTE N EMITELEN Twy oTOXuWY
Tou kal g Siampnon g BwmpdrnTog Tou nknfBuopod Tng aprodBag
OTTV MEPIOYI.

Kethwatw
.E I‘ Ewi'qnu AHBKHPATL
ATKENTPOMENH ANCIKHEH ) rerpaiia
Barvrlapment @ ansn iRanis HIFE-OTIEHE MAERERIAL wwm s g1
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Eneiyouoga Zuvavmon tng Opadag Zuvroviopol

A LIFE AMYBEAR 44
\ (5 LIFE1S NAT/GR/001108 -%

MNopakaAoUpe ya TV NOpouciac 00G, MOTE va AVTIHETWMIOTE TO
BSuvardv ypnyopoTeEpa To NpdBAnuo nou napoudalsTar oTNV NEPIOX
KOl va anogeuxBei Tuxdv anwAsia neploudiag fj avBpomivng Lwhg,
KB ka1 NEpaITEpw pPEiwon Tou nAnBuopod TG xagé apxoudag,
NPOCTATEUOHEVO £iB0G NPOTEPAKITATAG.

To LIFE AMYBEAR ulonoieital and 4 guvBixaoliyoug:

To Afjpo ApuvTaiou,

TNV Anokevrpwpévn Aioiknon Hneipou-Autixng Maxeboviag,
Tnv NepiBaAilovnikn Opyavwon KAAIZTQ kar

Tnv etaipeia LEVER ZopBoulol Avantugng AE, n onoia sivar xar
0 enIKEPaAnG Bikaiol oG Tou Epyou.

H ouvavimon 8o npayparonoinBsi oto Apdvraw @Aopivag, TNV
Terdprn 16 Maiov 2018 kar wpo 11:30 ny omv aiBouoda
cuvedpiaoswy Tou AnpoTikol ZupBouliou Tou Afpou ApuvTaiou.

Me ekTipnan,
AAkIBi1aBng Kupidakou
Project Manager LIFE AMYBEAR

1 KeooTw
e«r EARHNIKH mmu'm\
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3.4.10 NAPAPTHMA VI - MpdokAnaon npog YME

Eneiyouoa Zuwavrnon Tng Opalag Zuvtoveopol

@ LIFE AMYBEAR I
LIFE1S NAT/GR/001108 -M"ﬁ

LiFe e AR

"BeATtiwon Twv ouvBnkov ouvonapEne avBpanou-
apkoldac oro Afuo ApuvTaiou”™

Kupio KopubTtow,

BEADUYE va OO0f NpoOXoAfo0UpE wo nopsupeBeite otnw Emeiyowoa
Zuvdvtnon Trg Opado; EZuvToviopol (Steering Group) Tou LIFE
AMYBEAR, dnou Ba owlnmmBoldv onpovmkd BEpara nou opopoly oTn
Behtiwon Twy ouvBneow cuvinoping ovBponou-opkolSoc, now
SIONpayRaTEUETDN TO EpYO.

H nopoloo ouvavnon khnBnke emema and To So koTd cepd Tpoyaio
oTOynpea pE Bopo opxolda, nou ouveRn orov ofikd aSova AplvTaio-
@hipiva (nAnoiov Tou cagpol KA, ®hopivag), hopPavovrog
undyn T Spaon npoprnoog km syxardoTaons esbikng onpavong kai
ONOTRENTIKGY MOoU UAOnoisiTal oTo nAgiolo TOU Epyou, @OTE va
SioopakeoTel N EnimevEn Tow oTOYwY TOw KOl N SioThpnon TG
BiraopéTrmag Tou nAnSuopcd Trg apkoddag oTnv nEpso¥T.

Mopokohodpe yio TNV NOpoudio OOg, GOTE w0 OVTIHETWMIOTED To

Suvardy yEnyopoTEPG TO NpoRANUO MoV NOpoUmAaisTal oTNV MEQITKT
kal vo anodpeuyBei Tuyov andhen nepoucia 1 ovBpanneng Juc.

Ketwatw
E r F‘.-\J-I‘-IH-‘JN'M.\F.I
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Emeiyouoa Euvavtnon tng Opadog Zuvroviopol

@ LIFE AMYBEAR =
LIFELS MAT/GR/001108 -Mﬁﬁ
L) i

Lo s

Tao LIFE AMYBEAR uhonoieimal and 4 ouvBixoolygous:

TO Afuo ApuvTaiou,
v AnoksvTpupivn Aioiknon Hnsipow-Aumisg MoxeSoviag,
v NepiBoihovnikn Opydvmon KAAAIZTO km
Tnv EToipeia LEVER ZupBouiol AvanTuEne AE, n onoko eivar kol
o emkegahng Sikmolyos TOU Epyow.
H ouvavinon 8o npoypotonoinBsi omo ApdvTmo  $Aopivog, T
Terdprg 16 Mafov 2018 ki wpo 11:30 my oy oiBouoa
ouveSpidoswy Tou AnpoTiked Zupfoukiou Tou Afpou ApuvTaiou.

Me sxcTipnom,
AkpiBiang Kupidkou
Project Manager LIFE AMYBEAR

Koo
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3.5 5" Juvavtnon tng Opadac MapakoholBnong tou £pyou oOTO
Apovtaio

3.5.1 Ewaywyn

H 5" Juvdvtnon t¢ Opddag MapokoAoUBnong Tou £pyou TPAYUATOTO|ONKE TN
Aeutépa 12 Noepppiou 2018 oto Apuvralto.

3.5.2  ZUMPMETEXOVTEG

th -
5" Steering Group Meeting [_'1 ;
& 5n Zuvéavinon g Opddag Suvtoviopol n"” .| |
TR 1
LIFE AMY BEAR LIFE AMYBEAR (LIFE15 NAT/GR/001108) NATURA 2000 |
“BeAtiwon twv ouvBnkwv cuvinap§ng avBp@mou - apkolsag oto Afpo Apuvraiov”
Auvvraio, 12 NoepuBpiouv 2018
Aiota Zuppstexoviwy
A/A | Ovoparendvupo Dopéag TrAéidwvo Email ! Yrovpadn _ _J
1 EAwodaBer Navkisou LEVER | /’" \ \
| | =l
2 | NoAdxapnog KapkaBitoag LEVER I
! |
=1
3 | Zodia Molron AAH-AM |
| =1
| & | BaciAng Myehdxng ABH-AM [
5 | Mapia IraSonolAouv ALH-8M “
6 Anphtpng Tolpmvag AAH-AM g :
7 Evdyyedog Aovtag AAH-OM ‘
8 Inbpog Wapoudag (CE) KANAIETQ \
o

L e%r mhlvq‘uu% “A/\HN])(% IKPATIA

ya v ) O
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Development Consultants

3.53 [poktkad

3.5.3.1 Nponapackeuaotikeg ApdoeLg

e Apdoelg Al & A2

OuL 6pacelg Al kat A2 olokAnpwBnkav He TNV OAOKANPWON TWV avtioTowwv
TAPaSOTEWVY TOUC. ATIOMEVEL N tapddoon tng TeALKNS €kdoang tou mapadotéou «A technical
report that will analyze the results of the estimation of population size and distribution of
the species targeted by the project» amnoé tnv KAAAIZTQ oto cuvtoviotr SikatoUxo LEVER.

e Apdon A3

‘Exel yivel avaBson tou avilKelwévou Tou adopd otnv avamtuén tng yewPaong
Sebopévwy Kal to mapadotéo tng Spdong mpokettal va mapodobei and tnv KAAAIZTQ oto
ouvtoviotn Sikatolyo otig 15 NoepuBpiou 2018.

e Apdon A4

H apxwn HeAétn avabewpnbnke wote va eival eukoAdtepn n edappoyn Ttou
TPOTUTIOU YLlA TO «ZAMA TOLOTNTAG KopE apkoUdAC» Omd TEPLOCOTEPEC EMULXELPHOELS TNG
TMEPLOXNAC. 2tn ouvavtnon oulntibnke to Béua tou apuodiov @opéa €kdoong,
ovaBewpnong Kat miotonoinong tou mpotumou. O Afuog Apuvtaiou eéébpaoce Adn tv
npoBeon va avaldBet OAe¢ auUTEC TIC OpPUOSLOTNTEG, UMAPXOuv OpwG 6Uo Paocikd
npoBAiuata. To mpwto eival OTL meplopiletol n meploxn edpappoyng ota opla Tou Arfuou
VW n Teploxn edapuoyng tou €pyou meplhapPavel kat to Afpo OAwpwvag. To Seltepo
opopd oTNV AMOUGLO TNG CUYKEKPLUEVNG APUOSLOTNTAG Ao To Oeouo MAaiowo mou SLEmeL
™ Aettoupyia Twv Afuwv. Oa TpEmel va eival Aoutdv évag dopéag mou o pmopsl va
miotonolel kKOs eld0¢ emixeipnong kot o OAn tnv meploxn ebapUoync Tou £pyou. Eyvav
Sladopec TMPOTAoEL OMWE va avaAdPeL To eumoplko emipeAntiplo QAwpvag, to omnoio
ekbNAwoe 1o evdladEpov Tou Katd tn SLdpKeLa TG ouvavtnong oto mAaiolo tng Spaong C1
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TIOU OUWCG OEV UIMOPEL VAl TILOTOTOLEL ETLXELPOELG TOU AYPOTIKOU TOUEQ 1 O KTNVOTPODLKOC
OUVETALPLOMOG TNG AAHAM otn BAAOTN e TOUG aVTiOTOLXOUG TEPLOPLOUOUCG.

Akopa, avadépBnke o dopfag Slaxeiplong Twv TIPOCTATEUOUEVWY TIEPLOXWV TNG
TEPLOXNG, WOTOoo KaBwg Sev €xel ocuotabel akopa dev eival Suvatd va ovaldaBel To
QVTIKELYEVO TNV mapouca ¢aon. low¢ autd yivel petd tnv oAokAnpwon tou €pyou LIFE
ABYBEAR w¢ pa 6paon AFTER LIFE mou Ba e€aodalilel kal Tnv cuvEXELD TOU £pYOU.

TéNog, avadépbnke kat o EATO AHMHTPA. Itnv mepimtwon mou UTdpgel Peyaio
evbladEpov KaTd TNV TAOTIKN £dappoyr) TOU £pYou Kal 0 aplBUog Twv evladepduevwy
emiyelpnoewv Eenepaoel tng 100, mpolmoBeon anapaitnTn LETA TNV EMLKOWWVIO TTOU £XEL
noén yivet.

Anodaociodnke va yivel pia e8Ik yla to BEUa GUVAVTNGON TOU ETALPLKOU OXAUATOC TO
£MOUEVO SLAOTNUO, WOTE va KaBopLoBoUV oL ETIOUEVEG EVEPYELEC Kal va apxioel n ebappoyn
TOU TpOTUTOU.

e Apdon A5

OMokAnpwOnke, wotoéco Ba mpenel va aflononBolv Ta OMOTEAECUATA TNG OTO
mhaiolo twv Spdoswv C2 kat E1, mou adopolv TtV evnuépwon Kol ekmaideuon twv
OpUOSLWV POPEWV KAL TWV ETILXELPICEWV TOUPLOUOU.

.3.5.3.2 Apdoelg YAomoinong

e Apaon C1

YAomolouvtal He EMITUXIA Ol TIPOYPOUUATIOUEVEG CUVAVINOEL O OLKIOHOUC KOl
dopeic tng meploxng tou €pyou amd tnv KAAAIZTQ. Exet €ekwnosl n oculloyn twv
gpwtnuatoloyiwv, n omoio avapévetat va oAokAnpwBsel uéxptL ta péoa AskepPpiou.

Ta Suo mapadotéa tng Spaong mpoPAénstal va oAokAnpwBolv oto téhog Amplhiou
2019. Ita mapadotéa Oev MPEMEL va ovadEPOVIAL TIPOCWTILKEG OLATILOTWOEL] TWV
CUMUETEXOVTWVY TIoU 6ev apopoUVv TO OKOTIO TWV CUVAVTNCEWV TIoU €ival n BeAtiwon twv
MECWV QPUOVIKAG cuvumapéng avBpwmou —apkoudag. Ta mapadotéa Ba otalouv yla
TAPATNPOELG O OAOUG TOUG ETALPOUC TIPLV TNV TEALKH €KS0OOT TOUG.

Ta amoteAéopoTa TWV OUVOVINOEWV HIopoUV va XpnolpomoinBolv amd tnv
KAAAIZTQ xwplg mepLOPLOOUG YLOL EPEVVNTIKOUG OKOTIOUG.

e Apdon C2

To 6gUTEPO HEPOG TOU MPWTOU EKMALSEUTIKOU CEULVOPIOU yLa TO LECO APUOVLKAG
oupBiwong avBpwrou - apkoldag Ba yivel otig 17 kat 18 Askepfpiov oto Apuvralo. 3to
oepvapLo Ba kAnBoUV val CUHHETEXOUV O0OL CUULETELXOV OTO TPWTO HEPOC TOU CEULVAPIOU
Tou uAomolBnke otn BAdotn to AsképPplo tou 2017.

H KAAAIZTQ Ba oteilel tn Bepatoloyia o 6Aoug Toug etaipoug péca otn Pdouada,
KoL Ba mpéMeL va elval og cupdwvia KAl LE TO TEPLEXOUEVO TNG TPOTOONG.

Meta va Byel mpookAnon amnoé tnv AAHAM, n omola kat gival umteuBuvn NG dpdonc.
Adou Ba yivel oto Anpo Apuvtaiou KaAo eival va kalel kat o Aqpapyxog. H LEVER kat n
KaAAlotw Ba umootnpiouv.

Oa Tmpémnel va ayopaoctel €va anti-poison KIT yia emnidel€n otn Sldpkela Tou
oepwvapiou (LEVER o cuvepyaoia pe KAAAIZTQ) Emiong, Ba pnopoloe va yivel emidelén twv
OQVTLOOAWMOTIKWY OKUAWY OTIWGE £YLVE OTN CUVAVTNON TIOU opyavwBnke oto ZkAnBpo.

r ﬂHOKENTmMENH AIOIKHEH
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H LEVER Ba emikolvwvnoel e TNV Ko Balawpa wote va pwtrnoetl av eival duvatn n
vlomoinon Tou 20U EKMALOEUTIKOU OEULVAPIOU €KTOC TNG TEPLOXAG TOU €PYyou Kol
OUYKEKPLUEVA ota lpePevd wOTe va eKMALOEUTOUV TIEPLOCOTEPA ATOMO. KOl OFE QAAEG
TEPLOXEG appodlotntag tng AAHM.

IXETIKA HE TIG €MIOKEWPELS avtaAlayng esumelpwv (Staff exchange trips) oto
E£0WTEPLKO, MPOTABNKe va yivel n dgutepn (n mpwtn £yve oto LIFE Arctos otnv Kaotopld)
elte oto dopéa Slaxeiplong tng MNivdou eite tng Podomng kamola nuépeg petafy 10 kat 13
AeképBpn. Na cuvepyaotel n KAAAIZTQ pe tnv AAHAM (WapoUdac-Mamnayswpyiov) wote va
opyavwBel n emiokePn.

TéNog, og oxéon e Tic emokePelg aviarlayng epnelplwy (Staff exchange trips) oto
e€wteptkd (Itahia, TAofevia kal pla akouo xwpa tng Evupwnng) autég Ba opyavwBouv pe
TOV VEO £T0C. X€ pia amo auTtég Ba CUMMETEXEL KOl N opdda €pyou Tou Apuvtaiou av Kol Sev
TipoBAEMETOL OTNY TIPOTAON.

e Apdon C3

H AAHAM mpoetolpdlel ta teUXN Tou &laywviopoU yla thv TpopnBsla Ka
EYKATAOTOON TWV ONOTPEMTIKWY KoL TWV TwoKibwv evnuépwong oto odikd 6iktuo
Apuvtaiou — BeUng kot Ba xpelacBei umooTRPLEN OTA MOPAKATW:

o KoBoplopdg xpovodiaypappartog (avoraupavet n LEVER)

o Amololpr) TEXVIKWV XAPAKTNPLOTIKWY efomAlopol Tmou ¢wtoypadilouv
OUYKeKpLUEva €ldn (avahappavel n KAAAIZTQ)

o 'Ekboon @abelag eyKATAOTOONG TWV OTMOTPEMTIKWY O0To 08lko6 Siktuo amod
Mepldpépela (avalapBdavel n AAHAM)

Eniong, Ba mpénel va cupnepAndBel oto SLaywvioUo n UMOXPEWGN ToU gpyoAdBou
va TapaSwoel LEAETN eOPUOYNG UE TIC TEAIKEG BECELG EYKATAOTAONG TWV OIMOTPENMTIKWY OF
nepimtwon dtadopomnoinong and tnv uPLOTAUEVN LEAETN.

O Slaywviopog avopévetal va Snuooteutel péxpl g 15 AskéuPpn kot Ba €xel
Slapkela urtoBoAng mpoaodopwyv 22 NUEPEG.

e Apdon C4

AvadépBnkav ol evépyeleg Tou ULAomoinoe n KAAAIZTQ péxpl onuepa yla Tov
KoBoplopd twv mpodlaypadwyv tou Kutiou eldikol amoTpemnTikol €EOMALOHOU OMWG
avadEpbnkav Kal oto uRvupa tng kag MauvAidou otig 8/11 kot tou kou Meptlavn otig 9/11.
To Baocwo mpoPAnua adopd otnv adelodOTNon LCAYWYNE Kal Xprong Tou e€omALoHoU yLa
TO omoio Tapd TIG eEMAVEANUUEVES TIPOOTIABELEG TOU KoU Meptldvn S€ Umopeoe va ANCEL
ME Toug uteLBUVOUC UTTAAAAAOUG TWV ApUOSLWV Popswv. To BEpa Ba avaldfel va emAUceL
n AAHAM (kog MamaguBupiou) Mou €xeL KAl TRV APLOSLOTNTA.

Me Bdon ta mponyoUpeva, Ba mpémel n mpounBela Tou ev Aoyw e€OTALOOU va Yivel
ano tnv AAHAM kat erumAéov va petadepBel kat mait To kovSUAL Twv 12.500 € and 1o Ao
Apuvtaiouv otnv AAHAM. H AAHAM Titnoe mAéov tng mpounBetag Twv KIT va ocupmneplhafet
KoL TNV pounBeta twv 4 padlokoAdpwy (10.000 €) otov dlo Slaywviouo, Ta omoia eiyav
petadpepBel oto Afpo Apuvtaiou. Ot mpodilaypadeg kat Twv SUo £xouv oTaAel amod Ty
KAAAIZTQ otnv AAHAM kal amopével n AnPn twv mpoavadepBeviwy adswwv yla va
TpoknpuXBeL.

Télog, Ba yivel kol TAAL Tpomormoinon tou TPoUToAoYLopoU Kol TwV CUUPBACEWY
ETALPLKNG OXEoNC Tou Afpou Apuvtoaiou kat AAHAM pe LEVER kot wote va petadepbolv ta
npoUmnoloyloBévta mood otnv AAHAM.
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Mépav TwV KUTIWV OTOTPEMTIKWY TPEMEL va Yivel mpounBela kal tou KAtwol
g€omALopoU yia t Aettoupyia tng OAE :

FOREST AMYNTAIO

4X4 vehicle 1 (one) Thermal Camera

2 (two) VHF receivers

2 (two) directional VHF antennas

H AAHAM Ba mpoknpLEeL Gueoa TNV MPoUnBela Tou oxAUATOC 4X4. IXETIKA UE TNV
MpounOeta TG BepUIKNG KAPEPAG Kol Twv OekTwv Kal avievwv n LEVER éotelle TIg
npoSlaypadéc oe mpounbeut KAl AVOMEVEL amavinon yla mola £i6n pmopel va
npounBevoel kot oe Tola TIUA. Emiong €otelle kal Tig mpodlaypad£g Tou e€OMALOUOU TLG
O6pdoelc C8 tou Apuvtaiou. Méca otn Boopdda avapévetol amAvVInoh omd Tov
MpounOeuTr. e MepiMTWon MoU £XEL AmMopieg eni Tou Slaywviopol Ba eMLKOWVWVIOEL LE TO
Afpo Apuvtaiou.

T€hog, oulntnOnke Kot to Bgpa Twv AgAtiwv Tumou mou ekdidovtal yla T Asttoupyia
¢ OAE. KaBwg unevBuvn yla tnv OAE eivat n AtevBuvon Aacwv auth €ival Kal n povn
umelBuvn yla tnv €kdoorn toug. Ta ouykekplpéva SeAtia dev adopouv oto €pyo LIFE
AMYBEAR kot yU auto 8ev MPEMEL VO LVNUOVEVETAL OE QUTA. € CUVEXELD auTwy Ba sival
duvatn n £€kdoon avaKoWwoewv Tiou Ba adopolV T CUUUETOX TOU £pYOU KAl TwV ETOIpWY
TOU OTLG evépyeleg TG OAE.

e Apdon C5 & C6

To biktuo avtoAlhayng okUAwv Aettoupyel emituxwg (Apdon C5) av kot €xouv
kataypadel Bavatol okUAWV Tou Siktou amd SnAntnplacslg Adyw thg kabuotépnong otnv
TipounNBeLa Twv KUTIWV pwtwv Bonbelwv (Apaaon C6).

IXETIKA ME TNV TPounBela, Twv Kutiwv Tapoxng mnpwtwv Bonbswv ylo
SnAntnplacpévoug okUAoug, £xouv emikalpomolnBel ol mpodlaypadEg Kal oL TIUEG WOTE vVa
pnv knpuxBel dyovoc. Avapévetal n dnuoacieuor Tou anod To Ao Apuvtaiou.

e Apaon C7

O Soywviopocg yia tnv poundeta Twv nAektpodopwy meptdppdfewv eival £TOLUOC Kal
Ba mpoknpuxBel £wg To TéAog Tou pnAva. OL mepidpatelg Ba SoBolv os 6ooug ekdAwaav
evbladEpov oTo mMAalolo TnG mMPOoKANonG ov £Byalie o AUOG.

IXETIKA HE TOUC £L6IKOUC KASOUG amoppLUpATWwy KaBwe akopa dev £xel kaboplotel o
TUTIOG MOV €lval KATAAANAOG KAl OL HEXPL OEPQ TIPOTACELG SEV LKAVOTIOLOUV TO OKOTIO TOU
€pyou Kol TapAAAnAa tov €UKOAO XELPLOMO TOUG amd Toug TOAITEG Kal TNV UTnpecia
KaBaploétntag tou Anfpou Apuvtaiou Katd tnv amokopdn toug, Ba efetaoctolv GAAEG
AUoelg. Oa amootolouv Tumol kKadwv amo KAAAIZTQ og A. Apuvtaiov kat LEVER wote va
KoTaAnEoupe oTov TUTO Kal otn ouvéxela n LEVER pe tnv KAAAIZITQ va €pBouv ot
ETUKOLVWVIA UE KATAOKEUOOTEG KASWVY WOTE VA TPOCAPUOCTEL N AUCN OTOUG KASOUG ToU
KUkAodopoUVv otnv eAAnVIKA ayopad Kat eival cupBatol e ta anopplppatodpopa Tou AfUou.
H andédaon yla Toug Timoug mpéEmnel va AndBel evtog tng eBSopdadag waote TNV EMOUEVN vVa
yivel n emadn e TOUC KATAOKEUQOTEG.

e Apaon C8

Mépav tou eéomAlopol mou avadepBnke otn 6pdon C4 amalteital Kal n mpounBela
TWV TapaKkAaTw 86wV yLa t Aettoupyia tng OAE.
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Bear deterrents spare parts

IR Cameras:20 units

Scarecrow: 40 units

AMYNTAIO Supersonic horn: 40 units
Criter-Gitter: 40 units
CALLISTO Food trap with pepper spray: : 20 units

O efomAlopdg mou adopd oto ARuo Apuvtaiou MepAOUPAVETAL O QUTWV TOU
anootaABnke otov mpopnBeuth ou avadpépdnke otn Apdon C4.

H npounBeta tou e€omAlopov mou adopd otnv KAAAIZTQ Ba yivel dpeoa. MapakaAw
va pag SWOETE Lo npepopnvia av eivat edpikTo.

.3.5.3.3  Apdoelg Anpociomnoinong
e Apdon E2

Yriapyel mpoBAnuo He TNV mapaywyn Twv TV kat radio Spots. Asv avtamokpivetal n
cloudprint ota pnvuparta pogc. Mpémnet o Afpog Apuvtaiou apeoa va €pBeL o emiKowwvia
padl toug. Oa mpoomnadnoet kat n LEVER.

e Apdon E5

OL &paoelg meplparloviikng ekmaidevong €ekivnoav va uvlomoloUvtal amd Ttov
OktwpPplo. Mapaddbnke otn LEVER TOo xpovodlaypoppa UAOTOINOAG TwV EMOPEVWV
EVEPYELWV WOTE va glval epLkTh n mapakohouBnon edapuoyng tou.

.3.5.3.4 Apdoeig Alaxeipiong
e Apdon F1

H ka Bahawpa evnuépwaoe tn LEVER OtL n project adviser ka Anita Fassio mpotiBetal
va enokedtel To €pyo ota péca Maptiou tou 2019. Mpotaocn Twv etaipwv eival va
petadepBel n emiokePn auth yla tig apxeg Maiou wote va €xouv sykataotabel kal ta
QUTOTPEMTIKA 0TO 08IKO SIKTUO KaL VoL £XOUV TIPOXWPINOEL 0TNV UAOTIOLNON Kal AAAEG SpACELG
Tou €pyou. Tnv mpodtacn auth Ba petadépel n umevBuvn €pyou otnv ka BoaAawpa. Oa
TPEMEL va yivel péoa otov lavoudplo n oKOVOWLKN €KBeon Tou €pyou amo OAOUG TOUG
€TAYLO TNV TEPLOSO amd tnv umoBoArn tou evdldpeong €kBeong €wg to Té€Aog Tou 2018. Oa
otaAel oxeTiko unvupa amno tn LEVER. Adyw tng petadopdg damavwy amnod To ALUVTIALO oTnv
AAHAM Ba mpémel va yilvel Tpomomoinon tou TpoUmoAoylopol Toug aANG Kol Twv
OUUPACEWV ETALPLKAG OXEONG LE TOV eTIKEPAAAC eTaipo. Evidg tng efdopddag Oa otalei n
tpornomnoinon tou mpolUmoloylopoy toug amd tn LEVER wote va ocupdpwvndel kal va
TIPOXWPNOEL KAL N TPOTIOTOLNGN TWV CUUBACEWV.
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LIFE AMYBEAR
(1/10/2016 - 30/07/2020)

Improving Human-Bear Coexistence
Conditions in the Municipality of Amyntaio

Le\ér
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Al. Stakeholder analysis (completed) - CALLISTO

Deliverable

SWOT analysis[concluded) for waste management, electric 31/06/2007 (+4 M)
fences, and livestock guarding dogs

Report (conduded) that outlines the implications of SWOT 31/08/2007 (+2 M)
analysizfor each aspect (waste management, electric fences,

and guarding dogs) intermsof stakeholder engagement and

consultation [see Action C1)

A2, Assessment of the distribution and numbers of bears in the project
area {completed ) - CALLISTO

Atechnical reportthatwill analyze theresultsof the 28/02/2018 [+7 months
estimation of population size and distribution of the delay)

speciestargeted bythe project
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A3. Identification - delineation of sectors with high risk of human - bear
conflicts (not completed) — CALLISTO

Technical report on results of the hot spot anabysis and 28/02/2082 (+8,5M)

identification of sectorswith high risk of human-bear conflicts

for implementing the relevant concrete conservation actions

1. Field data collection through dissemination of questionnaire and interviews

2. Bearradio-tagging and collection of telemetry data

3.  Creationof a geo-data base contzining all relevant information on physicaland
anthropogenicfacors

A4, Study for valorization, certification and promotion of bear friendly
products and services {under revision) — LEVER

Deliverable
Study on (a] Identification of local products and servicesrelated  30/09/2017 (+1 M)
with the brown bear. [b) Provisionsfor the Quality Label, [c)

Guidelinesfor the certification, (d) Certification Structure

nm EUED _EEPET_0E Ty, IOEE EETEE EEOEE O EE g g EOE
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Ad, Study for valorization, certification and promotion of bear friendly
products and services (under revision)— LEVER

What will b= done In the coming peried

Le\ér

Development Consultans S.A.

Callisto
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AS5. Study on the management of visitors to the Bear Sanctuary of Nymfaion

and proliferation - diffusion of socio - economic benefits in the wider area of
the Municipality of Amyntaio (completed) - LEVER

Study on the managementof visitors tothe Bear 31/03/208 (+0 M)
Sanctuary of Nymfaion and proliferstion - diffusion of

socio-economic benefits inthe wider area of the

Municipality of Amyntaio

How it can be utilized inthe events of actionE1?
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C1. Stakeholder consultation and involvement [based on action A1)
[ongoing)— CALLISTO

Delieratie
Minutes of workshops 31/03,/2008 (+4 M)
Questionnaire report. [nitial results of thematic groups 31/09/3008 (+...._)
Activity report [overall findings and conclusions - results)

Progress made sofar

o Four workshops was were held in April 2018 (18-15 Apnil) and hosted by the
Municipality of Amyntaio. 20 stakeholder groups were invited (64 participants).

o Workshop discussions will be anshysed

o This anahysis used for the development of 3 guestionnaire to be administersd to
stakeholder members in the project arsa

o Holding of information & consultation mesetings 8-15 Mowvembser in Amynitaio and
Florina Municipalities

Next steps

= [Exploitation of findings

= Deliversbles 2 £3
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C2. Training for staff of the Forestry Service and other conservation actors in
the broader area (ongoing) — FOREST

Delieratie

C.2.1 Facilitator's Guide for the Training Courses [C2.2) 2872017 (+2 M)
.22 Material for the Training Courses (Training Module)- C.2.2  25/9/2017 [+ 2 M)
£.2.3 Minutes of the Training Course A [C.2.2) 30/11/2007 (+2 M)
.2 4 Minutes of the Training Course B [C.2.2) 20/11/2m8

C.2.5 ExchangeTrip- Study Visit Report [C.2.1) 31122019
TRAIMIMNG COURSES: A big delay has been ooourred. The following has to be
implemented

Training courseA  2/10/2017 Part A 3-4/12/2017 PartB'........ .

Training course B 1/10/2018 ;
Prereguisite for courses holding: The heard eterrent kit has to be purchased and
delivered by Amyntaio

EXPERIENCE EXCHANGE TRIPS: 2in Greece and 3in EU countries (just 1 was held)
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2. Training for staff of the Forestry Service and other conservation
actors in the broader area

Progress so far

4-5 Decamber 3017 [sub-sction C2 3} Two-day training ssminar
1= gay (~70 parorpants, VWaso, Kozam ) Preseiafions on (1) imglementadon o e
Ministerial Decdsion regarding marsgemend  of bears approaching  residendal anee, (2 Fighdng
gl wme of pamoned  Beits, and (3} Surwsilance and Sghiing rabies in Gresos.
2 gay (~40 parpeipants): Fiddd rip for denonsraion of beer populadion  monitaring
edmiques (IR comeras, har raps for cdllecing DA samples, eic) and awersive condiioning.

7 Fabrusry 3018 [sub-sction C21): One-day sxperisnce smchangs vislt to the project srea of
LIFE ARCTOSKASTORIA
Hasmona (=43 parpepants) PFreserisfons on e comenaion protiems addressed, acions
rplerneried  and fheir resulis.
In-SIm WISIT, fo allow beter understanding  of $he spedfic imerveriios made and of e
messres employed by e project.
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3. Installation of warning signs and deterrents for safer road network [ongoing) -
FOREST

Study on installation details and technical standards of

warning signs and deterrents S e

The public tender has to be pre pared and announced by FOREST assoon as possible.
The signsand detemrents should be installed before the ending of hibemate period
until Marchat the latest

In Addition: One special portable device that equips municipals vehiclesto clean
wiarning signs and deterrents from higher plants and vegetation iz envisaged in
AMYNTAID budget [20.000€)

4. Operation of a Bear Emergency Team (ongoing) - CALLISTO

Adetailed technical reportthatwill presentthe resultsof the BET - 31/12/2019
intervention and operstion in all intervention cases

*  Publictenders:

FOREST AMYNTAID

4¥ 4 vehicle Thermal Camers

Bear deterrentskit forBET 2 [twao) VHF receivers
Two (2} directional VHF antennas
4 GEM/GPS radic-collars (2500X 4)

+ Communiction between FOREST and CALLISTO and Press
releases (isues for discussion)
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C5— 5tock breeder network forexchanging Livestock Guarding Dogs
(LGDs) {ongoing)- CALLISTO

Activity Reportfor year 2017 31/12/2007 [+1 monthdelay)
Activity Reportfor year 2013 3171228
Activity's Final Report 31/12/2019

.6 Production and dissemination of an AmtiPoigon First AidKit (on
going) - AMYNTAIO

Anti-Poison FirstAid Kit [1.200pieces) 30/08/2017 [+over lyear delay)
Report onthe dissemination of the Anti-Poison
First Aid Kit 27/12/2018

The tender is ready. When it will be announced?

C7. Installation of bear - proof refuse containers and of electric fences
intofnear human settlements (on going) — AMYNTAID

Activity reportfor 2017, including list and maps of siteswhere
. . 29f12/ 27 [+_)
e-fencesand bearproof refuse containerswere insta lled
Activity reportfor 2018, ... 28f12/2m8
Final activity report, ... 3113 2019

* The @ll of tender for e-fences is ready 1o be announced but ANYNTAID
will not publish it until FOREST makessome progress with s tenders

* The tender for contziners is stll pending. Problem with spedfictions
[contact with maxmetalin Florna)

Wildlife and Nature
Conservation Society
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C8. Installation of special aversive means in hot-spots of human-bear

interference (on going) — AMYNTAID

The technical reportto be delivered under action C4will include 31/12/"
data and results on the use of the special aversive means.

Communication with Gadgst now.
Mo prosgress In thie Action (devices not yst ordersd).

Scarecrow: 40 units

Supersonic horn: 40units
Criter-Gitter: 40 units

Bear deterrents spare parts: 3.000£€
Food trapwith pepper spray: 20 units  CALLISTD

AMYNTAID
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D1 Folow-up surveys on stakeholder perceptions and
behavior (not started yet)

Responsbiesenficiry E T

CALLISTO 01/05/2015 30042020
Tasos Hovardas, PhD, Human Dimensions Expert of CALISTO; (+4months [+ 4 months
Editordn-Chief, Sociery & Natural Resources; fram fram

[Editorial Board Memiber, fournal af Research bn Solence Braching

University of Cyprus, Rescarch in Soense and Tochnology Educstion TOTESEEN foreseen end
Group

start date)  date)

Rationala

The digecive of Acion D s io elaborate on a range of soenarios conoeming angaing and fulune
staiwhaider Imolvemen and assess adopiion of good praciios by stishalders in wesle moanagasmend,
adecinic fences and guarding dogs

Mathods

» Themaic grougs: Devsopmen  and moniforing of scenarios (parficipaiony sosmano developmen )
maritoring and supporiing adapion  of good pracios

y  Cuesionmaime: Provde 2 quaniitsive messune of dhange in stsehaider  percepfions and befonior

Callisto

Wildlife and Nature
Conservation Society
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D1 Folow-up surveys on stakeholder perceptions and
behavior (not started yet)

Resources | Stakeholder | Adoption of
interaction | bestpractice

Business-as-usual [no change or
further intreduction of innovation, or
resource provision; noconsiderate
stakeholder coordination)

Small-effort [changeinavailable
resources and/or stakeholder
interaction, which points towards
adoption or better implementstion of
good practice; departurefromthe
current state-of-the-art)

Best-case (best possible change + + +
towards adoptionor better
implementationof good practice)

+ [or++) + [or ++) +

g mTER

| I | "N | I | ] [ I | | I | | I |
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D1 Follow-up surveys on stakeholder perceptions and
behavior (not started yet)

Scenarios of adopting best practice 31/07 /2019 [+ 4 months
from foreseendate)

Questionraire report 31/01,/2020 [+ 4 months
from foreseen date)

Activity report 30/04,/2020 [+ 4 months
from foreseen date)

e o

\ Callisto

Wildlife and Nature
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ﬁnoxsmmmu AIOIKHEH
Hyetpov

- Avewnn.s Manedorvias




: .- o
u | | |

] u | [ |
I m H = | I " wEdinn finl LI |
D2 Monitoring the impact of staff training (Action C2) and the effectiveness of

warning signs and deterrents (Action C3) and of the Anti - Poizon First Aid Kit
{Action CG) (01M0/2017; ongoing)

p——— (start—Jeng

LEVER 01/08,/207 =

Ratlonals

The pupase of i acfon i o manior and assess fe impacts of the faning acions an the peogls,
e insfilufions, the procedures, the local communifes and — overal

he najturas anwronmesd ;n e
ras

B fogks for capur ] WS for e mortaor ™ ncbcators, mainl ¥ quUEShonrETes,
stafsical mefods and a robust TERKNIT] SESHETL

What has bean dons untll teday within the action

Within fhe Famewok of Aciion 2, a quesonnar e was prepared m Oclaber 2017 1o be addressad
i all dhe parcipants of ihe i TH] COASES besfare dhe st ] aof #he frar TE] QFCNOUSS and after the
wnd ol i

: .- o
| u |
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D2 Monitoring the impact of staff training (Action C2) and the effectiveness of

warning signs and deterrents (Action C3) and of the Anti - Poison First Aid Kit
[Action C6) (MMW2017; ongoing)

What has bean done untll teday within the sction

Wighin the Famewaor kol Acion G2, a quesiormare was pragared in Oclaber 201 7 1o be addre=sed (o
all the parbopants of the ran T COUTSOS besfore utabon of the o TE] QFOCUSS.

E:U]_'I’_he quesiormare 1o be addressed o al e pricpants of  0&MT

raming couses BEFORE the staring of fhe raning process (-4 montha)
P been prepored  (Fene b seached)

4-5 Dwecember 217 (subracton C22): Teo-day traming soeminar

o A=t day (=70 porfciponts, Ve, Kaorani)

«  2nd day {30 parbcipanis)
7 Fatwwry 2018 (subracion C2.1): One-day experience exchange =il
ARCTOSKASTORIA

«  Kastoria {(~45 parficipants):

1o the project area of LIFE

1 perboperns complelesd e quesborare before e staring of fhe ranng prooess
148 porbcipants  completed e quesionmare afesr mifafon of the raning process

/ MTOKENTPOMENH AIOIKHEH
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D2 Monitoring the impact of staff training (Action C2) and the effectiveness of
warning signs and deterrents (Action C3) and of the Anti - Poison First Aid Kit
{Action C6) (01M0/2017; ongoing)

Crucisl devizgtions and actions to tackls them

Mo probiems reparted n Acfon D2

What will bs dons In the coming period [untll neot pear)

«  SubrAcion Du2.1: Monitoring fhe impacts of the 2nd 2-day educaional seminar {Sub-Acfion
G232y and e 1=i exchange of expenence g in an EU region, whch = scheduled o {ake
place in Sloveria, 20-25 Seglember 2018 (logether with the 1BA Intemafonal Congress) an
fer oocasion of fe el LIFE DIMALP conderence | Sub-AcBon &2.1)

o SubvAciion D23 Monioring the results of fhe distribuiion of the first And-Paison First Aid Kits

What ars the results until todsy
The Action’s objeciives and resulis hawe nol been achiewed, a5 fhe AcBion has nod been cond uded
e

.-l-.-n.-l.- \_rl.-l.-l.-“‘__‘_-l.
ll- ll.-l.lllll -Il.lI-llH‘-;'.?‘..Il
D2 Monitoring the impact of staff training (Action C2) and the effectiveness of

warning signs and deterrents (Action C3) and of the Anti - Poison First Aid Kit
(Action C6) ((MMO2017; ongoing)

oo |

D21 Repord an Monikring the Impoct of fhe effsciheness of the Traming Courses 32020

Bii Report an Monitaring the Imgact of the effeciveness of Trig Exchanges  ja-nqe
i

D23 Ex Posi Cost - Benefit Analysis of Wearning Signs and  Deslerrents O30

D24 Repor on Moriioring the Impoact of fhe effect of the Andi - Pason First Ad Kod 052020
D25 Repor on Moniioing the Impact of the effecirwness of saming signs 122013

Hot to be dallvared yat
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U3, Montonng results of Actions C4, Ch, Cf and Cd to address

bear/human interaction (started, ongoing)

CALLISTO o01f01/2008 317122009
Yorgos MERTZANIS o1/ 112/2
PhD Biclogy

Head of Bear experts

Rationals
The aim of this umbrella monitoring action isto try to evaluate any positive effect upon
Ursus greecs® conservation status, throughthe synergic implementation of actions C4, C5,

C7, & CB. 5o far only actions C4and C5 are fully implemented therefore the monitoring
effort is focusing on those bwvo actions.

Mathods (monttoring Indicators):

Acoon G4

- Mumter of iriervdon cases of S mised [BET;

- Parameters related o e drosmstnces dharaceriznng sach soperate cooe of beor-buman inerfenenos
deaali bry e BET =much a=: hpe of imerference, fequency of oooumence, incenfves of bear's “hobiueded”
befendor, degree of emergency  marogemend  ranking.

Acpon C5:

- Mumber of vesiock. breeders members of e esiablished  netaork

- Murnier of donested dogs and puppies and adult LGD's (ganitors el )

H N | B | | I | ] [ I | HE N N | ] o B ]
) .
| | | | =] || ] L | ] | |
l-.-l].lllll@.ll.lu.llm.ll
D4 Assessment of the socio-economic impact of the project actions
on the local economy and population (01/09/2017; ongoing)

Responsible Beneficiary Start  |End |

LEVER 01/09,/2007 =
Rationals

The purpase of fis acion s 10 assess the mpact of all the © and E project aclions an the sodcr
woonamic condifons of fie ocal populagon Bvng n the Amynisio area and on the ecosysiem

fnctons. The soape of fhe Socgo-Eoonomic Impac]. Assesemes . foree boon deweloped.

What has beendone until today within the action

Devvellopment of a survey {Dvafl Assessmen) recording the necessary data of the cumeni oo
woonomic siuafion (nduding demo-grapbies, markets, employmen and income, fedings and
befadar), n order o be oo rerd i e = an alier ihe mplememadon of e LIFE AMYBEAR
Actors and io evluade ourent and afer-praject. dhanges.
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D4 Assessment of the socio-economic impact of the projectactions
on the local economy and population (01/09/2017; ongoing)

Cructasl deviations and sctions to teckia them

Mo profiems reporied i Acion D4

Wit will ba done In the coming pariod [untll next year)
Ther assessmesd will Be devedoped  furfer and will be ariched wifh relesrd and wpdated  dais
Confrue of data colleciion and mformagon

What ara the rasulte until today

The especied  resulis of fhe Ackon are:

O ldegraton of fhe resulis of al & achos i fhe eoosysien serdoes and e targeded species

O Messrememd of donge of Bves of curent and fubre residerts of e project. anea

Ther fcbon’s results fene nol been achieved, 2= fhe Acton has nol been conduded et

\ o>
NATURA 2000

LIS S L

04 Assessment of the socio-economic impact of the projectactions
on the local economy and population (01/09/2017; ongoing)

d4.1] Defrufion of the scope of the Sooo-Economic lmpacl Assess med
-:[I ]I ) T

Davarsbies [Dsacins |

DA Astudycomakdaing the dala and resulis gver the proj ect Efedme, 1o be
defirvered with fhe Final Reporl. oRT
Mot i b delivesred  yel
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El. Media work, printed material, public events, meetings and seminars [on
going) - CALLISTO

E.1.1 Logo design 28/2,/2017 [+& M)

E.1.2 Poster promoting project’s key message [human bear
coexistence) printed in 500 copies

E.1.3 Leafletinduding useful infformation for those driving in bear
habitatareas printed in 15.000 copies

31/3/2017 [+6 M)

31/12/2018 [+3 M)

E.1.4 Bilingual (Gresk and English) leaflet concerning bear human

coexistence printed in 2000 copies 18/2/2018(+&,5 M)

E.1.5 Leafletconcerning the insurance regulation and prevention

measuresfor damages caused by bearsin 1000 copies 30/9/2017 (+& M)

E.1.6 Activity report with recordson at least 40 publications [TV,

radio, newspapers, magazines| inlocal and national press 31/19/2013
E\.::{.S:Iinumﬁufmeeﬁrgwim a Mational Organization from 31/7/2020

H N I | | I | [ ] -\\II | B | | B | I_‘t____‘_ll
] m (] m ) ] = [ ]
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El. Media waork, printed material, public events, meetings and seminars (on
going) - CALLISTO

A. MEDIAWORK: |= running

B. PRINTED MATERIAL: COMPLETED

C. PUBLIC INFORMATIOMN MEETIMNGS:

+ 3 open(lheld),

+ 2 for peoplesuifering from damages| 1 held), 4 for illegaluseof
poisoning baits (1 held)

D. MEETINGS FOR ACTIOMS A4 & AS

+ 2 meetings & 4 seminars for Braun Bear quality label (A4)- (0 held),

+ 2 meetings & 4 seminars for Braun Bear quality label (A4)- (0 held)

E. WORKSHOP WITH FYROM (MoC)
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E2. Use of social media, production & dissemination of radio-TV spots & e-
banners (ongoing) — LEVER

Project’s flash banner 28f2/2018
One TV spot (duration 1,5} 31/3,/2018
Two radio spots (duration 2 each) 31/3/2018

CAMPAIGN USING INTERMET MEDIA: The project’ssocial media arerunning. The e
banner iz pending [PLEASE INVITE YOUR FRIEDS)

TV AND RADIO 5POTS: Althoughthe TV and RADD spotswere assignedto 8
subcontractor by AMYNTAID, they are notdelivered yet...

[proposal 2 TV and 3 RADIO spotsinstead.....)
FLASH BANMER: Mone progress

[ | B | | I | ] el B | I | | I | N g EOH
| | | | | | ¥ ] | | ] | |
lll-ll.II.II“ lII.Il.Ilm.l

E3. Metworking with other projects & International Conference (ongoing) —
LEVER

Minutesof the International Conference will be availableata 31/5
limited number of copies (100 copies) in paper format

* Participaion inmesings & conferences
+ Finalinternaionalconference

Ed. Projectvisibility actions [notice boards, website, Layman's Report) [ongoing)
— LEVER

1& Information Panels (10 larze and & small) 3172017 (+9 M delay)
Layman's Report 31/7/2020
Launch of the website 31/03/2017 [+2 M delay)

- Avewnn.s Manedorvias
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ES. Environmental education activities (ongoing) — CALLISTO
Delverati
Production of 1000 |eaflets incuding the maps 30/11/2007
Production of aneducational guide forteachersin 500 pieces  15/12 /2047

1st Activity report on environmental education activities 29/12/2007 [+3 M)
2nd Activity Report onemnvirenmental education activities 281228

* Production of leaflets: Thecontent of the materialcompleted on October
2017, the printing is about to be done inthe next phase

+ Production of an educational guide: The content of the materialcompleted
on October 2017, whenthey willbe printed?

* Production of interpretational boards for both paths: Have they been
designed, whenwill be produced and instzlled?

+ 3 seminars for teachers to be held in the project area: When?

+ 2 one-day visits for teachers and journalists: When?

. E N | B | ] =3 1°E BN ] | B | I_‘__‘_II
u n | ] g n | | |
ll.mll.ll.ll@l-l.ll.IIHﬁ.l

F1. Over all project management(ongoing)—LEVER

* BEASME's mission to LIFE AMYBEAR project for mid-March 2019
* Financial report for the period from 1/4/2018 until 31/12 /2018

¥" Many supportive documents are missing

* Amendments of Partnership agreements
¥ Revisionaccording to the purchase of deterrents kit for BET
¥’ Signing of the PA by beneficiaries
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3.6 6" Zuvavtnon tn¢ Opddac MapakoholBnonc tou €pyou oOTN
@eacalovikn

3.6.1

H £kBeon autr) cuvoilel Ta MPAKTKA Kot TIG ApaoTtnpLOTNTES TG 6™ TuVvAvTnong TG
Ouadoag uvtoviopoU tou LIFE AMYBEAR mou mpaypatomnolnfnke ota ypadeia tng LEVER

Elcaywyn

otn O@eooalovikn, tnv Tetdptn 20 OePpouapiov 2019.

3.6.2  JUPUETEXOVTEC
AVTUTpOoWIOG
/A Awoo)og : _ Xwpa
Enwvupo Ovopa
LEVER KAPKABITZAZ MoAUkaprog EAAGSQ
LEVER MPOIKAKH MAPINA EAAGSQ
LEVER AAKIBIAAHZ KYPIAKOY EAAGSQ
AAH-AM ANOYTAZ EYAITEAOZ EAAGSQ
AAH-AM y MANAEYOYMIO NIKOAAOZ EAAGSQ
AAH-AM MEAIAZ XPHXTOZ EAAGSQ
AAH-AM MIXEANAKHZ BAZIAEIOZ EAAGSQ
AAH-AM 2TAOOMOYAQY MAPIA EAAGSQ
KAAAIZTQ OEOAQPIAHZ F'EQPTIOZ EAAGSQ
KAAAIZTQ MEPTZANHZ F'EQPTIOZ EAAGSQ
KAAAIZTQ WAPOYAAZ 2MYPIAQN EANGSa
KAAAIZTQ TZANNAZ IQANNH2 EAAGSQ
KAAAIZTQ MIANNAKOMOY ANE=ZANAPOZ EAAGSQ
NOZ

AMYN'?:II;I\((JZ KIANAZ 2TEPTIOZ EAAGSQ

AMYN'?:II;I\((JZ AAANHAOMH ANAZTAZIA EAAGSQ
A Aoou ,

(D)\(bptvé( ‘é"” aowy FAOYDTSH SODIA EAAGSa
A Aoou ,

(D)\(bptvét ‘é"” aowv KATZIOYAHS SQKPATHS EAGSa

Le er J@HOKENTMMENHAIOIKHZH %{%!LL&E‘O
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NEEMO/

EASME BANAQPA FEQPIIA EAGSa

3.6.3  [poktika

e 2.1 Huepnolwa Alatagn
e [pooélevon —Xalpetiopol
e [lapouciaocn tTwv Apdoswv Tou Epyou otnv meploxn kat Zulntnon

.3.6.3.1 MNpoocélevon-XapeTLopotl

Tn ouvavtnon avolée n Yelpiotpla Tou €pyou K. Balawpa lewpyia, n omola
avtimpoowneVel TNV umnpecioc NEEMO/EASME. Apylkd suyxopiotnoe OAOUG TOUG €TAipOUG
TOU £pyou yla ThV Topoucia TOUG Kol €KOvVeE Ulat oUVTIOUn avoadopd otouc Adyouc Tng
eniokePng tng, mou eival n eniPAredn kabBwe Kal €vag cUVIOUOG EAEYXOC TwWV SPACEWV TOU
£pyou, Kabwe Kal n ouvelodhopd TNG OTOV OXESLAOUO KAl TNV OPyavwaon TNG ETUKELLEVNG
£€\evong NG ka. Annita Fassio, amd tnv umnnpecic NEEMO/EASME, tng Eupwmalkig
ETutponnG. Juykekplpéva, avedpepe OTL OTOV OXESLAOUO TNG EMEPXOUEVNG CUVAVTNONG TOU
£€pyou, eival avaykaio va oyxeblaotel kal va opyovwBel Aemrtopepnc atlévia Tou
TPOYPAUUATOC TNG SUEPNS CUVAVTNONG TNG LE TOUG €Taipoug Tou £pyou (28-29/03/2019)
KoBw¢ Kal va oploTel To kaBnuepvo mpdypappa emokEPewv MeSIOU KoL TWV CUVAVTNOEWY
gpyoaoiag mou Ba mpaypotonondolv.

.3.6.3.2  E€EMEN Apaoswv Tou ‘Epyou
Al.

MNa t &paon Al avadépbnke amd tov umelBuvo etaipo KoAAlotw OTL £Youv
oAokAnpwbOel oL epyacieg tou mapadotéou.

A2.

Mo tn 6pacn A2 avadépbnke amod tnv KaAiotw otL £xouv oAokAnpwOel oL epyacisg
Tou mapadotéou. H KaAALoTw we eTaipog Tou £pyou avédepe OTL 44 ATOUA EXOUV

A3.

Mo tn 6pacn A3 avadépbnke amod tnv KaAhiotw otL £€xouv oAokAnpwOei oL epyacieg
Tou mapadotéou.

A4d.

MNa tm &pdon A4, n Lever wg CUVTOVLOTHG £TALPOG TOU £pyou TIPOTELVE va culntnOel
TIOLOG TIPOKELTAL Va lval 0 popgag ou Ba avaAdPeL TNV TLOTOMOLNGCN TWV EMLXELPHOEWY KoL
TWV ORASWYV TOTIKWVY POPEWVY, TWV TOTUKWY TPOTIOVIWV KOL TWV TOUPLOTIKWY ETUXELPNOEWY
ME TO TOTUKO oOnpa TolotnTag TG Kade apkolSaE. ITa MAdiola autd, TPOoTABnKav Kot
oulntnbnkav oplopévol mbavol ¢opeic miotonoinong, onwg o npog cvotacn Dopéag
Awaxeiplong ™G meploxng MeAETng, eite o ARuog Apuvtaiou, eite o EAFO Ajuntpa.
Erionuavenke, emutAéov n cupBoAn kot afio Tou CoAUATOC MOLOTNTAC, OTNV AvVOyVWELoN TNG
Kadé apkoudag we éva e(6og ou dev €xel HOVo MepLBAAAOVTLKN) aAAG KOl OLKOVOLKN afia
YLOL TLG TOTUKEG KOLVWVIEG.

H oulntnon koatéAnfe otnv avaykn TEPATEPW OLEPEVUVNONG TOU ECWTEPLKOU
OpyavIoHoU Tou Afpou Apuviaiou Kol CUYKEKPLUEVA TOU Mediou vopLpomnolnong tou oe
S1061KaoLEG TILOTOMOLINONG OLOTNTA.

AS.

Mo tn dpdon A5, n Lever, urtelBuvog dopéac vAomoinong tou £pyou avodépOnke OtL
£Xel OAOKANPWOEL Kal 0 TeEAeUTOLOC EAEYXOG TOU TEPLEXOUEVOU TOU TTAPASOTEOU TOU £pYoU

Wildlife and Nature
Conservation Society
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KOOwWE Kal N EVAPUOVION TOU CUUGWVA LLE TO TTPOTUTIA KAl TLE TPoSLaypadEG TEPLEXOUEVOU
™G epLypadng tng mpoTaong Tou Epyou.
C1.

Ma tn dpacn C1, kol cuykekpluéva yia thv C1.2 mou mephapPavel Tnv dnuloupyia
Tou questionnaire report avadépBnke otL Ba oAokAnpwbei oto TéAog PePpouapiou KabBwg
KoL OtL To Activity report 8a oAokAnpwBel ota péoa tou Maptiou 2019.

C2.

MNa tn 6pacn C2.1 mou neplapPavel ta Exchange Trips- Study Visit Reports
(emiokéelg avtardayng eumelplwyv), culntnbnke o oXeSLOOUOG KOl N XPOVIKI TomoBEtnon
TWV TaflSLWV Tou £pyou. TUYKEKPLUEVA, TIPOKELTAL VO TipaypatomnotnBolv ta 3 study visit
report og MBaveg opl{OUeveg nuepounviec: a) 10-15 Anpidiou 2019 oto Abruzzo tng Itahiag,
B) tov louvio otnv ZAoPevia, y) Tov ZentéuPplo otnv Boulyapia.

Ma tnv dpdon C2.2 otnv onola nepllapBdavovtal to SLUEPO EKMALSEUTIKA OEULVAPLA
yla Ta péca appovikng ocupBlwong avBpwmou-apkolSag, TPOCEYYLOTIKA oploTnKe n
tomoBecia kol 0 XPovikOG opiloviag MPOyUATONoinong ToUG. SUYKEKPLUEVD, TIPOKELTOL VOl
npaypartonolnBei tov Mdawo 2019 otnv OAwpva kat tov louviou 2019 oto Nupdaio.

C3.

Ma ™ C3 dpacon, n AAHAM mou amoteAel Tov eTaipo Tou £pyou Tou eival urtelBuvog
yla TNV TpounBela Kol TNV EYKOTAOTOON TWV QIOTPETTIKWY TIVOKIOWYV Kol Twv
TIPOELSOTIOLNTIKWY HECWV YLla TO 08LkO Siktuo Apuvtaiou-Belng, avédpepe OTL MPOETOLHAOE
TO TEVYN TOU SLaywWVIOHOU KoL €XEL EKSWAOEL TNV ABELO EYKATAOTACONC TWV ATMOTPEMTIKWY OTO
061KO 8ikTUO. AVOUEVETAL N EKTOUIEVON TWV XPNHATWY OTTO TO TIPACLVO TOLELO TTOU €XEL WG
npoUmoeBeon tnv ayopd Tou oxnuato¢ 4*4 wg amapaitntng damavng yia TNV
TMPAYUATONOLNGN TOU altAUaTog xpnuatodotnong. H miBav nuepoupnvia oplopol
avadoyou eivat otig 15/3/2019.

C4.

H 8pacn C4 akoholBnoe w¢g emopevo Bpa culntnong n dtadikaoia tng mpouneLag
4*4 oxnuotog yla tnv ulomoinon twv &pdoswv TNG opadag dupeong eméupoong oes
TEPLOTATIKA €UMAOKAC TNG Kodé apkoudag Aoyw avBpwmoyevwy emibpdcewv. Tov
Sloywviopd g mpounBelag Tou QUTOKLWVATOU Tov €xel avaAdfel n AwelBuvon Aacwv
OAwpvag, OUWE 0 SLaywviopog dev KAAUTTE TIg podlaypad£g TNG MPOKAPUENG Tou €pyou
KoL eMPOKeELTO va UTtoPAnOel ek véou mepl ta péoa tou Moaptiov 2019. EmionuavOnke n
ovaykolotnto. 600 to SuvaTOV CUVTOUOTEPNG TpopnBelag Tou oxAuatog 4*4 kabwg
Bswpeite w¢ avaykaio péoco glPUBUNG Asttoupyiag Kal VAomoinong Twv SpACEWV TNG
Ouada ‘Apeong Eméppaong.

C5 kau C6.

Mna ™ 6pdon C5, n avadopd dpactnplotHTwy yla to €to¢ 2018 (C5.2) amod tov
umevBuvo dopéa tou £pyou Karllotw, €xel oAokAnpwOel emtuxwg. MNa tnv 6pdon C6, o
Slaywviopog tng mpounBelag twv kutlwv mpwtwv Ponbeslwv €xel oAokAnpwBel kot
urnoypadel anod tov avadoxo.

ﬂHOKENTmMENH AIOIKHEH
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C7 xou C8.

O Slaywviopog ya tnv mpounbeta twv nAektpodopwv neplppaewv gival €TOLUOG,
£xeL tpoknpLXBel kaL oAokAnpwOei tov DeBpoudplo tou 2019. Ot mepidppatelc Ba S0Bouv
o€ 000UG ekONAwoayv eviladEpov oto MAaioLo Tng mPOokAnong mou €Byale o AfpoG.

IXETIKA |LE TOUG ELOLKA KOTOOKEVAOUEVOUG KASOUC amoppLlUdTwy, o Afpog Apuvtaiou
umevBuvog etaipo¢ Tng Spdong mpoxwpnoe ot koboplopd twv Tpodlaypadwy Tou
LKOVOTIOLOUV TOV OKOTIO TOU €pyou Kal TapdAAnAa Tov €UKOAO XELPLOMO TOUG Ao TOUG
TIOALTEG Kall TNV UTnpeoia kabaplotnTog Tou Afou KATA TNV QIMOKOoWLSH TouG. AlteotaAnoav
OPLOPEVOL TUTTOL KASWV aTto Toug el8LKOUC TG KaAALoTw Kat tou A.Apuvtaiou kal tnhv Lever,
ol onoloL npBav os emadn e TOUC KATAOKEUOLOTEG TWV KASWV.

O Anpog Apuvtaiou, Bpioketat otny Stadikacia tng dsypatoinpiag (bwrtoypadieg,
TPOKOOTOAOYNON  Kal  kaBoplopog Tmpodlaypadwy) KkKabBwg Kol TNV avelpeon
OLKOVOULKOTEPNG TTPoodopAc) ald Kal ETUTOTILEG ETADEC e ToV KataAAnAdtepo untoPrdLlo
npounBeutr) wote oL kadol va £XoUV TA KATAAANAQ XOPOAKTNELOTIKA KATOAANAOGTNTAC Kot
ebappoootntag. Emiong, €xel amodoaototel n Sadikaoia tng mpoundela vo yivel pe
anevuBeloc avabean.

IXETIKA pe tn Spdon C8 kol TNV MPOUNOELX TWV QTOTPEMTIKWY HECwV onwg (IR
Cameras, Scarecrow, Supersonic Horn, Criter-Gitter, Food trap with pepper spray), n
KaAAlotw €xel TpoXwprnoeL otnv avelpeon mpounbeut amd tnv BouAyapia kat Ba
OPLOTLKOTIOLHOEL TNV aVABOECHN EVTOC TWV EMOUEVWV SU0 UNVWV.

D1.

Ma ™ 6pdon autr, unevBuvog dpopag vAomoinong tng ivat n KaAAlotw, n omoia
TIPOKELTAL VO TIPOXWPNOEL OTtnV Snuwoupyia Bspotikwy opadwv pe Bdaon ta ocevapla
ULOOETNONG KOAWV TIPOKTLKWY KOL TWV QMOTEAECUATWY TWV EPWTNUATOAOYiWV TOU
Slavepndnkav os Tormikeg opadec evdladépovtoc kata tnv Stapkela tng Spaong Cl, nepi 1o
té\o¢ Tou Maiou 2019. ErumAéov pe Bdaon Ta mapandvw mPOokKeLtal vo cuvtaxBel avadopd
TWV OIMOTEAECUATWY TOU gpwinpatoloyiou kabwg kal n olvrtaén avodopds ylo Twv
Spdoswv tng D1 mou oxetilovral Pe TNV KOWWVLKNA £peuva SLAVOUARE TOU epwTnuatoloyiou.

D2.

MNa tn dpdon D2, unmevBuvoc popéag tng Spdong ival n Lever, n onoia avépepe wg
OUVTOVLOTNG Tou £pyou, OTL n 6pdon tng mapakoAouBbnong tng emidpacng mou £XeL n
gkmaidevon tou mpoowrikol (C2) Kal TNG AMOTEAECHATIKOTNTAG TWV OTTOTPEMTIKWY UECWV
(C3) kaBwg kot TG mapakoAovBnong tNg ebpopUOYNG TWV AMOTPEMTIKWY SoAwpdtwy (C6),
T(POKELTAL VOL TIPOXWPNOEL LETA Kol TNV oAokARpwaon Twv Spdcswv tng C3 kot C6 kabwg Kalt
TNV OAOKANPWON TwV EMIOKEPEWYV aVTOAAOYAC EUMELPLWY KOl TWV  EKTTOLSEUTIKWY
oepwvapiwy (mept to téAog louviou 2019), (C2) oL onoieg mapoucsiacav pikpn kabuotépnon
otnv ulomoinong Toug.

D3.

H &pdon D3, tng omoiag umelBuvn eivat n KoAwotw, oxetiletalr pe tnv
napakoAouBnon twv alkaywv mou evtornilovtal PeTd TNV oAokAnpwon tTwv Spacswv C4,
C5, C6 kaL C8 otnv SleuBbetnon tng oxéong alnAenidpacng kal cuvomopeng petafl kade
apkoudag kal avBpwrmivou mapayovra. AvadEpBOnke 0tL Sev €xel oAokANPwOEel akOun Kabwg
umapyel EAeln €€OMALOMOU TWV ATIOTPETMTIKWY MECWV Kot Sev €xel ulomolnBel akoun n
napakoAouBnaon tng cupneplPopdg TnG apkoldAC O AUTA Ta PLETQ.

D4.
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H &paon D4, tng omolag popéag uAomoinong eivat n Lever, oxeTileTal e TNV eKTiUnoN
KoL agloAdynon TG KOWVWVLKO-OLKOVOULKWY ETMLOPACEWY TOU £€PYOU OTNV TOTILKI) OLKOVOULKNA
QVATTTUEN Kal TOV TOTILKO MANBUOUO, MPOKELTOL VA EUNMAOUTIOTEL LE TTANPOdOPLAKO UALKO TTOU
Ba ouMexBel kata tnv eE€ALEN Twv evllapéowyv SpAcEwWV Tou £€pyou Kal va uAomolnBel n
avagouvtaén tng nepl to téhog louviou 2019.

DS5.

H 6paon D5, avadépetal otnv afloAdynon TwV OLKOCUOTNULIKWY AELTOUPYLWY KOBwC
KOlL 0TNV tapakoAoUBnaon tou MANBUCUOU CTOXEUOUEVWY ELOWV KAl TO KABEOTWE SLAVOUNG
KOLL TLG TAOELG OTNV TIEPLOXN) TOU £pyou. AvadEpBnke o0TL n KaAAlotw w¢ popgag uhomoinong
TOU €pyou, OTL uTtdpxel &N cUUPacN e TO pyacTnplo Tou AMNO Kol CUYKEKPLUEVA LE TO
£PYOOTHPLO YEVETIKNAG YLO TNV £€€Taon Tou BloAoyikol UALKOU TG KadEé apkoudag.

D6.

JKomog TNG SpAong AUt Tng omoiag unevBuvocg sival n Lever, eival n dnuloupyla
£VOC HOVTEAOU e PBaocikolg Seikteg OXETIKA e TNV amddoon tou £pyou. Ou Seikteg sivat
KOTAAANAOL yLa TOUG OTOXOUC KaL TIC TIPOTEPALOTNTEG Tou £pyou. H Spaon autr) Bpioketal o
oTAd10 €EALENG KAL TTEPALTEPW EUTAOUTIOUOU.

E1 ko E2.

H 8pdon E1, tng omoiag umevBbuvog eival o Afuog ApUVTALOU Kol OKOTIOG TG Spaong
gival n eloaywyn Kat n 81adoon Tou KEVIPLIKOU PNVUHOTOG TOU £pY0OU OTO KOLWVO OTOXO (Eupu
KOLVO, VIOTILOL KAl BACLKEG OPASEG EVOLADEPOVTOG).

IXeTlkA pe TN Opdon E2 kol OUYKEKPLUEVA yla TO TNAEOMTIKO spot, adou
TOPOUGCLACTNKE, AMOPOOCIOTNKE KOl HETA TNV EUMAOKA TNG XELPLOTPLAC TOU €pyou Ka.
Bahawpag OTL MPOKUTITEL N AVAYKN EMEKTOONG TOU yla 0G0 TO SUVATOV MANCLECTEPA OTO
1.40, wote va KAAUTTEL Kat TG podiaypadEg Tou £€pyou oA Kal va ival epdaveotepn n
TIAPOUCIA TOU KOWWVIKOU TOU MNVUUATOC. ZXETIKA HE TO padlodwvikd OMOTAKL, N
XelploTpla Tou €pyou Ka. Balawpa TOVIOE TNV avaykoldtnTa Tou AektikoU tou €pyou Life kalt
oTNV apxn Kot oTo TEAoG Tou padlodpwvikol punvopatog. AvadEpbnke otL kat yia to logo tou
£pyou €xeL mopaxBel to UAKO Tou poster, leaflet bilingual kat to flash banner, ywa to
teleutaio MPOKUMTEL N AvAyKn ovadel&ng Tou Kat amo GAAo websites.

ErumAéov, emonuavlnke n  Snuioupyiat AlOTOG TNAEOMTIKWY  KAVOALWY Kol
padlodwvwy, péow tng cloudprint, kaBwg kot vo opyavwOdel kot otaABel To UAKO TNG
S6padong E1 kat E2 o 6Aouc Toug eTaipouc.

E3.

Avadépbnke oOtL n Spdaon E3 efehiooetal oto péyloto Suvatd Babud tng Kot
kovorolel tnv Sldyxuon Twv EMUEPOUC OPACTNPLOTATWY TOU £pyou KaBwg Kol Tnv
QIOKTNBEVTA ANMOTEAECUOTA OXETIKA [LE TNV cUVUTIaPEN avBpwrou Kal apkoudag, Slapécou
ouvebpiwv, ouvavinoswv Onuooloypddwy, EKMPOCWNWYV KOl PACKWY OUASWVY
evbladépovtog kabwg kat pe tnv Siktvwon pe dMa €pya Life mou aocyxoAloUvtal pe tnv
Slatrpnon peydAwv capkoddywv. Ita mAaiola Tng SkTUuwong autng Ba CUMUETACYEL TO
AUECA EMOUEVO XPOVIKO dldotnua n KaAAiotw otnv Emttponr) Mepifdarlovrog tng BouAng,
otnv omola Ba culntnOel n cuvimapEn Tou avBpwMoU e LeydAa BNAaOoTIKA.

E4 ko ES.

Ma tn 6pdon E4 n StoxelploTpla Tou £pyou TPOXWPNOE OE CUYKEKPLUEVEC UTIOSEIEELG,
OXETIKEG ME TNV opydavwon Kol Tov oxedlaopd tou website http://lifeamybear.eu.
JUYKeKPLUEVQ, UTIESELEE TNV TPOooBNKn dwTtoypadlwy amod dpAcelg Kal eToKEYPELG tediou
KOOWC Kal amd CUVAVIAOELC EPYACLWY, EKMALSEUTIKWY OEpvapiwy Kabwe Kal tofldlwy
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ovtaAAayrG EUMELPLWY OTIC OTIOLEG VoL UTTAPXEL N TtpooBnkn cuvtopung Aefavrtog. EmutAéoy,
yla kaBe Spdon mou napoucialetal oto website va UTIAPXEL TO AVTIOTOLXO MAPASOTED TOU
oe apyeio pdf aAAd kat n mepiAnyn tou og eAANVIKA Kal ayyAlkd. TOvioe eniong TNV avaykn
va TpooTteBolv oL TeXVIKEG avadopeg Kabwg kat n meplAnyn toug. MNa tnv dpdon E5 mou
adopd tnv Slopyavwon MePLBAANOVIIKWY eKTALOEUOEWY, TNG omola unevBuvog dopeag
vlomoinong eivat n KaMotw, n omola avadpépbnke oOtL €xel Adn TpoXwWPNoeL o€
EUMAOUTIONO TOU UALKOU TeplBaAAOVTIKAG ekmaibeuong. ZuyKekplUEva avédbepe OTL ToV
Maptio tou 2019 emipeAndnke To ekmatdeuTIKO UALIKO, Tov Mdlo tou 2019 Ba opyavwoel
EKTIALOEUTIKEG  ETLOKEPELC OTO  HOVOmATIa TNG apkoudog yla  Saokdaloug Kot
dnuooloypdadouc kabwg kot Tov ZentéuPplo Tou 2019 o pabntég.

Apaoelg F.

Ma tn dpdon Kot TIg UTodpAceLg TNG F, oulntNBNnKe EKTEVWG O TIPOYPAUUATIOUOC TNG
£€\euong Tng Kka. Fassio, project adviser tou £pyou otig 27 kat 28 Maptiou 2019. TulntnOnke
omd OAOUC TOUG £TALPOUG KAl amod TV XelploTpla Tou €pyou Kao. Balawpa 0 avoAuTLKOG
OXEOLOOUOC TWV TEXVIKWV Kal TEPLYPADIKWY XAPAKTNPLOTIKWY OAWV TWV NUEPWV TOU
Taldlov NG Ka. Fassio, TG00 ylo TNV ouVAVTNON £pyaciag e OAOUG TOUG ETaipoug 600 Kal
v eniokePn nediou mou Ba Mpaypatomnoljostl otov A.Apuvtaiou.

3.64
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3.7 7" Zuvavtnon tn¢ Oupddag MapakoholBnonc tou €pyou oOTO
Apovtaio
3.7.1 Ewaywyn

H £€kBeon autn cuvoilel Ta MpakTKA Kal TG Apaotnplotnteg tng Opadag Epyou pe
v Eupwnaiky Emitpormo tou Life AmyBear mou mpayuoatonol)dnke oto Apuvrtalo thv
Méumntn 11 OktwPpiov 2019.

3.7.2  ZUPUETEXOVTEC

) AVTUTpOoWIOg
Awoo)og Xwpa
/A Emwvupo Ovopa
17. LEVER KAPIMNIAHZ OEOAQPOZ EAAGSQ
18. LEVER MPOIKAKH MAPINA EAAGSQ
19. LEVER MAYAIAQY EAAIZABET EMGSa
20. AAH-AM MIXEANAKHZ BAZIAEIOZ EMGSa
21. AAH-AM 2TAGOIOYAOQY MAPIA EMGSa
22. AAH-AM MANATEQPTIOY s KQNZTANTINOG EAAGSQ
23. KAAANIZTQ WAPOYAAZ 2MYPIAQN EMGSa
24. KAAAIZTQ MEPTZANHZ FEQPT10% EAAGSQ
AHMOZ ,
25. AMYNTAIOY AAANHAOMH ANAZTAZIA EAAGSa
AHMOZ ,
26. AMYNTAIOY KIANAZ 2TEPTIOZ EAAGSa
A/von ,
27. , . FTAOYODT2H S00IA EAAGSa
Aacwv DAwpvag
3.7.3  [poktka
ApXLKA, N ouvAavTnon EeKivNOE e TO KAAWOOPLOWO TOU ETALPLKOU OXNLOTOG TOU £pyou
oto Afpo Apuvtaiou amd to Afuopxo, K. Mrmutakn. AkoAoUBwg, £€ylve avaAucon Twv
SpACEWV KAL TWV EVEPYELWVY TIOU QTIALTOUVTAL.
3.7.3.1 ApdoeigAl, A2, A3, AS
MNna tig dpaocelg Al, A2, A3 kat A5 avadépBnke amd tv LEVER A.E  OtL €xouv
oAokAnpwoeL.
3.7.3.2 Apdon A4
Mo tn Apdaon A4, n LEVER wg cuvtoviotng etaipog tng dpacng, avadepbnke oTig
CUVOVTNOELG TIOU £€yLVOV TO TIPonyoUpEevo Slaotnua pe ta HEAN tng opadac epyaciag Tou
L e e r @noxemmmun AIOIKHEH Ca l ldlSt
Bt s Sueiotss o,
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£€pyou Tou Afpou Apuvtaiou KaBwg Kal Pe TOV MPOESPO TOU EUMOPLKOU Kal Blopnyavikou
empeAnTnpiov OAWPLVAG OXETIKA HE TNV TILOTOTOINON TWV TOTLKWV ETUXELPACEWV UE TO
onua rolotnTag TG Kadé apkolSag. Ol CUUUETEXOVTEG EVNUEPWONKAV OTL KATA TN SLAPKELL
™G ouvavinong Me ta oteAéxn Ttou Anpou amodacicbnke va yivel mpotacn oto
ErmipeAntriplo GAwplvag va avaAdBel Tnv epopuoyr) Tou MPOTUTOU W O TTAEoV apuodLlog
ETIAYYEALATIKOC dopEag TG Meploxns. Ta oteAéxn tng LEVER ouvavtnOnkav pe Ttov
Mpoedpo, ko ZamaAibn kal Tov AvTUTpoedpo Ko Ilamka Tou emtpeAntiplov OGAwplvag Kot
TOUG Ttapouciacay To IAUa oLOTNTAG Kol Ta opEAN TIOU Bol OMOKOWIOOUV OL ETIXELPNOELG
mou Ba to AdBouv. EmonuavOnke amod Toug EKTPOCWITOUG TOU CUVTOVLOTH £Taipou, OTL TO
MPOTUTIO  TIOLOTNTAG, TIPOKELTaL va avadeifel Tta mpoidvia Kol TIG UTNpecieC Twv
ETUXELPNOEWV TNG TIEPLOXNG AAAA KAl VO CUVELODEPEL OTNV €EWOTPEDELX TNG TEPLOXNG
B£TOVTOC TPOOTITIKEG OVAYVWOLUOTNTAC.

AvokolvwBnke, OTL TO EMOPEVO XPOVIKO SLACTNHA, TIPOKELTAL va UAomolnBouv 2
NUEPLOEC eVNUEPWONG TWV ETIXELPNOEWVY o To emipeAntrplo GAwpLvag, pio oto Aplvialo
Kat pa otn GAwpva pe tnv urmooTtnpEn ano tn LEVER A.E kat tov Afuo Auuvtaiou, yla tnv
nuepida mou Ba uhomolnBel oto ARuo. 3tn ouvéxela, avadépbnke kal otn diefaywyn
TECOAPWV ospvapiwy, SU0 og KABE Voo, avaAoya UE TIC OMASEG OTOXOUC (QYPOTIKEG Kol
UETOTTOLNTIKEG ETUXELPHOELG KOL ETILXELPNOELS TOUPLOUOU Kol gotiaoncg) otn SLApKeEld Twv
OTIOLWV Ol CUPUETEXOUOEG EMLXEIPNROELS Ba ekmaldeutolv otn Slaxelplon TOU CUCTAUOTOG
TIOLOTNTOC TNG «KOPE apkKoudaC» Kal va CUPHOPPWOOUV LE TIG OMOLTIOELG TOU TTPOTUTIOU.
EmutAéov, toviotnke OtTL n etalpsia LEVER A.E Ba avoAdfel tnv umoothplén Ttou
ErmipeAntnplou otnv edappoyr tou IAUATog yla TNV Kadé apkouda, HEXPL Kal tn ARén tou
£pyou.

.3.7.3.3 ApaonCl

Ma tn Apdon C1 uvlomowBnkav Ue emLTUXia Ol TIPOYPAUUATIOUEVEG CUVAVTIOELG OF
OLKLOHOUC Kal dopeic g meploxng tou €pyou amo tnv KoAAotw. Exel oAokAnpwBel n
oul\oyn Twv epwtnuatoloyiwv Kabwg Kal n enetepyaoia kot n £€kBeon avadopdg anod tnv
KAAAIZTQ. Anmopével n Snuloupyla Twv tecodpwv Bepatikwy opddwy, oL omoleg OpwC
anodaciobnke va SnuioupynBolv wg €€NG: 2 Bepatikeég opadec, yia Tn Slaxeiplon twv
QTMOPPLUUATWY Kal Toug okUAoug dpuAagng komadlwy Ba dnuloupynBolv dueoa evw ot U0
AAAEG MOALG eykataoTaBoUv oL NAektpodopeg meplPpdtelg kat EeKVOEL N ebapuoyn Tou
onuatog yla tnv kodpé apkouda.

.3.7.34 Apdon C2

Ma tn Apdon C2, éylve po cuvtopn avadopd ota PEXPL ONUEPA TIEMIPAYUEVA, OTIWG
0 1o ekmalSeUTIKO oOegpvaplo o BAAoTn Kat APUVTOLO KoL OL ETMLOKEWEL AVTOAAOYNAC
gunelpiag oe Kootopld, MétooBo kot ItaAio. ITo onueio auto, 0 CUVTIOVLOTNG €TAipog Tou
£pyou (LEVER A.E) avédepe OTL TO 20 ekmalSeUTIKO oepLvaplo Ba mpaypotonolndel adou
TPWTA oAoKANPwWOEL N TpounBeLa TOU KITIOU QTOTPEMTIKWV PHECWV TN apkoudag amd tnv
Aaowkn Yninpeoia QAwplvag kal mpoypappatiletat va vAomolwnBetl oe dUo pépn, €va oto
Nupdaio kat éva otn QAwplva. 2to iSlo ogpvaplo Ba yivel kat n enidelén tou anti-poison
kit mou mpounBeltnke o Afpog Apuvtaiou and thv KaAAotw.

Eniong, ota mAaiowa tng dpdong C2 avadépbnke amod To OUVTOVIOTH €Taipo OTL
QTOMEVEL VO TIPAYUOTOTONBO0UV TO QUECWE ETOUEVO XPOVLKO SLACTNUO €va OKOUN Tagidt
avtaAlayng eunelpiag otov Popea Alayxeipiong Podomng kat tnv dvolén tou 2019 Suo
eTokEPELG oTo e€WTEPLKO, oTn ZAoPevia kal otn BouAyapla. MNa tnv eniokePn otn Podomn
€xeL Nén yivel mpodopik ouvewonon tou Im. Wapouda amd tnv KAAAIZTQ pe n
ocuvtoviotpla tou Qopéa Alaxeipiong Opoaoelpdg Podomng MouAn NoptdAlou, OMOTe TIPETEL
va akohouBnoel to ouviopdtepo duvatdv ypamtr emikowwvia tng AAHAM kol tou
oUVTOVLOTH £Taipou, wote va opyavwOel n emiokePn Apeoa, 660 0 KALPOC EMITPEMEL TNV
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npoOoBacn oe OpeLVEG TIEPLOXEC Tou EBvikoU Mdapkou. TéEAog og OTL adopa TIG EMLOKEPELS
avtaAlayng eumelplwv oto efwteplkd (XAoPevia kot BouAyapia), avadépbnke oOtTL n
avaBoAr tou tafdlov otn JAoPevia odpeiletal otnv entotoAn tng EAZME ylo mapdtoon Tou
£pyou aAla kot oto UPNASG KOOTOC PETAKIVNONG AOYW TNC ECTIEVCUEVNG OPYAVWONG TOUC KOl
TN KN duVaTOTNTA CULUETOXNG TNG Opadac €pyou tou Afuou Apuvtaiou.

.3.7.3.5 ApdonC3

Ye OTL adopad t Apdon C3 avadpEpBnke OTL, 0 SLOYWVIOUOC yLa TNV TIPOUNBELa KoL TNV
EYKATAOTOON TWV OJOTPENMTIKWY Kol TwV Twokibwv evnuépwong oto odkd 6iktuo
Apuvtaiou-Belng €xel oAokAnpwOel kat £xeL 6N untoypadel N cupBacn pe Tov urtepyolaBo
EVW avopéveTal va ohokAnpwOsi, cupdwva pe tn cVpPBacn otig 14/12/2019. Emonudvenke
OTL Ba ATtav wWEALUO yla TNV €ykatlpn Kal opBn ektéleon tng cLUPacn va cuvepyaoBel n
KaAAlotw e tov EpyoAafo.

.3.7.3.6 Apdaon C4

Jta mAaiolo tg Apdong C4, avad£pBnke TO TMEPLOTATIKO yLO TNV QVILUETWIILON TOU
MPOodATOU TEPLOTOTIKOU TIPOCEYYLONG APKOUSAG O KATOLKNUEVN TIEPLOX TNG TOANG TNG
DAwpLVaAG KoL CUYKEKPLUEVA N gUdAvIon TNG oto ZwoAoyko kAmo tng QAwpwvag. MNa to
TEPLOTATIKO £Kavayv Apeoh avadopd KAl EVNUEPWOAV TO CUVOAO TOU ETALPLKOU OXAATOC, Ol
ekmpoowrol tng AlevBuvong Aacwv OAwpvag tng Amokevipwpévng Aloiknong Hmeipou-
Autikng Makedoviag. H mpoiotapévn tou Aacapyeiov GAwpvag, ka. Noudton evnuépwose
TOUC ETALPOUG TOU £pyou yla TG Stadikaoieg mou akolouBnBnkav yla tn Sloxeiplton tou
nepLoTATIKoL, Onwg £lval n cUykAnon tou uvtoviotikou Opydvou Alaxeiplong Kploswv oe
nieplidepelakd enimedo kal n anoddoon KAELGUOTOG TOu {WOAOYLIKOU KATIOU ylat AOYyou¢g
aopaAeiag Twv EMIOKEMTWY Kol n tormoBétnon nAektpodopwv nepippdewv anod 1o Afuo
OAwpvag. 2to mAaiolo tou meplotatikoy, N MKO KoAAlotw TomoBETnos KAUEPEG OTO XWPO
eKOAAWONC TOU TIEPLOTOTIKOU, UE OKOMO TNV KOAUTepn afloAdynor tou kot T Anyn
SLOXELPLOTIKWVY UETPWV. TO YEYOVOG AUTO, TIPOKAAECE OELPA AVILOPACEWY ATO TNV MAEUPA
tou Anpou OAwpvag, BETovtag {NTAMOTA VOULUOTNTACG TOTOBETNONG KOEPWY KAL YLAL TOV
AGYo auTo, INTABNKE N ATIEYKATACTACK TOUG, OTIWG XAPAKTNPLOTIKA avédePE n MPOIoTApEVN
Tou Aaoapyeiou ka. Moudton.

Emiong, n ka NMoudton avadEpOnke otnv EMIKOWVWVIA TIOU €lXe pe To Snpoctloypddo
Ko Imupo KoutaBa, o omoliog tng avédepe OtL 0 ko¢ Wapoudag oe avaAoyn £miKowwvia Ye
oUTOV avédepe OTL UTTAPXOUV KABUOTEPHOEL OTNV TIPOUNBELOD TWV ATIOTPETTIKWY KoL OTL
KATL TETOLo Sev émpene va gixe emwBel. O ko¢ Wapoudag SnAwae OTL MPAYUATL, pwTRONKe
ond tov dnuocloypddo Kal Tou amavinoes OtL umapxel kabuotépnon mou odeiletal oe
XpovoBopeg tumikée Stadlkacie¢ mou odeilouv va akolouBouv ol SNUOCLEG UTINPEDLEG,
npocB£tovtag otL £xeL O SpopoloynBei n mpounBeLa Kol EyKOTACTAON TWV QAMOTPETITIKWY
HEoQ OTO £€T0G. Oswpel OTL n amavinon mou £€dwoe NTtav okpLPng Kal dev Ba Empere,
KOVOVIKA, va Snuloupyel kamolo mpoPfAnua o allo etaipo oto £pyo. Duaotkad, dev elval oe
Béon va E€pel mwe akplpws petadépOnkav ta Aeyopevd tou and tov k. Koutafad otnv Ka
MMoudton. 2to onuelo auto o kog Klavag avadépbnke o dnuooieuon tng KaAllotw pe Bépa
™ &nAntnplaon okUAwv Kal mapatnpnoe OtL dev £ylve avadopd oTo TMOoLo¢ ayopace Ta
kutia, 6nA o Afpog Apuvtaiou.

Me adopun Ta TPONYOUUEVA, O OUVIOVIOTAG €Taipog SeopelBnke va ouvtagel
TIPWTOKOAAO €TIKOWVWVIOG yla va amodelyovtal avtiotolya dalvoueva oto HEAAoV, Ta
oTmola KAl EMLOUVATTTOVTAL.

EmutAéov, ota mAalola TG dlag Spdaong, n Amokevipwpévn Awoiknon Hmeipou-
Autikic Makedoviog evnuEPWOE TOUG €TAlpOUC TOU €pyou, ylo TN TpounBela Ttou
autokwnTou KaBwg kat yia tn Sladikaocio adelag swoaywyng amd mpoundeutn L8KWV
OTOTPEMTIKWY yla tThv apkoUda, amo etalpeio Kavadikwv cupdepoviwy, Tou E€XeL
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mapaptnua otn leppavia. Ito onueio autd €ylve ektevng avadopd TWV EVEPYELWV OTIC
omole¢ mpoéPfnoav Ta MEAN NG opadag €pyou tou LIFE AmyBear. ZuyKkekpluéva,
avadépbnke 0Tl n Amokevipwuévn Aloiknon Hmeipou/ Aut. Makeboviag o GuvEXELA TOU
gyypadou mou £AaPe amd tn A/vong Aotuvopioc QAwplvag, pe tnv omoia SHAwve
avapuodla yia tnv £€kdoon tng Adelag eloaywyng, AMECTENE altnua oto Ymoupyeio
Aypotikng Avamtuéng kat Tpodiuwv yla T Xoprnynon Aadelag swoaywyng Kol oyopas Twv
OTOTPEMTIKWY Yla TNV SLoXElpLon TEPLOTATIKWY TPOCEYYLONG apKoUSOC O KOTOLKNUEVEG
neploxeq tng M.E. DAwpwvag, M.E. Kaotopiag, MN.E. Kaotoplag kat M.E lwavvivwy. Zto onuelo
QUTO, oL eTaipol cupdwvnoav va £pBel og emadn pe To Yroupyeio AypoTikng Avamtuéng o
OUVTOVLOTNG eTaipoc Tou €pyou LEVER A.E, mpokelévou va cuvelodEpeL oTnv emiomneucn
TwV SLadLlkacLwy, Xoprynong ASLaG ELCOYWYNG KAl ayopds TWVY ATOTPETTTLKWVY.

3.7.3.7 ApdoelcC5 & C6

MNa tn Apdon C5, n KaAAlotw mou €xeL tTnv €uBUVN uAomoinong TNG CUYKEKPLEVNG
6paong tou €pyou, avédepe OtTL n avadopd SpaocTNPLOTATWY yla To €to¢ 2018 £xel
OAOKANPWOEL, oo TNV CUVEPYATN TOU TTPOYPAUUATOC KO Tookava. € OTL adopd tnv Apdcn
C6, 0 Afjpocg Apuvtoiou evnUEPWOE TO ETALPKO oxNpo ot otic 14/5/2019 napélafe ta 800
KItia. mpwtwv BonBelwv oe meputtwosl SnAntnpiaocng okVAwv ¢uAatng komadwwv. H
KaAAloTw oTo onpeio auto tomoBetrBnke Toviloviag OTL LETA A0 CUVTOVIOUEVEG EVEPYELEC
NG, o€ cuvepyacia pe tov Afpo Apuvtaiou Kot Tov cUAMOoYo KTtnvotpodwv tou Apuvtaiou
Slévelpe  (71) «kitla oe ktnvotpodoug 11 SladopeTikwv TMEPLOXWY TNG TEPLPEPELAKNAG
evotntag OAwpvag kat Tou Afpou Apuvtaiou kot OTL To enopevo Staotnua Ba opyavwoel
OUVOVTNOELG EVNUEPWONG Kal SLAVONG TOU KLTiou.

Eniong, emonuavOnke to yeyovog OTL ol okUAoL Tou Slavepovtat anod tn KaAAlotw
Tapa To Yeyovoc OTL Ppépouv Toumdkl avtd v SnAwvovtal oto Afpo Apuvtaiou amd Toug
LOLOKTATEG TOU UE QTMOTEAECUA OTOV ONUELWVOVTAL TIEPLOTATIKA SnAnTnplaong okLAwWV va
SlWKeTalL 0 AAMOC aKOMA KOl YL oUTA Ta OKUALA. TovioBnke OTL mpémel vo yivetol
EVTATIKOTEPN evnuépwoaon amd tnv KaAAotw f va avaldBel o uneBuvog tng KaAllotw va
SNAWOEL TOL CUYKEKPLUEVA OKUALA 0TO ANJO KATL OWG TIOU KPLVETAL N 0UVVOLO0 KaBWE auTo
TPEMEL va Yivetal and Toug LOLOKTNTEC TOUG.

3.7.3.8 ApdaoceigC7 & C8

O Slaywviopog yla TtV mpopnBeta Twv nAektpodopwv mepldpdlewv avapévetal va
npoknpuxBel kot vo ohokAnpwBei oto téAog NoeuPpiouv 2019, cludwvo HE TN OXETIKN
EVNUEPWON TOU €KOove O ARupog Apuvtaiou. Metd tnv oAokAnpwon tng Sadikaciag
npounBetag Twv nAektpodopwv mepldpdfewy, QUTEC Tpokeltal vo 60Bolv o Gooug
ekbNAwoav eviladpépov oto MAailolo TnG mMPOokAnaong mou £Byale o Afpog Apuvtaiou.

O Anpog Apuvtaiou avadepopevog otnv Apdon C7 OXETIKA PE Toug el8IKOUG KASoUG
amopplUpatwy, avadépbnke otnv mapalapn évieka (11) kadwv, Tov lovALo Tou 2019 kabwg
KOL OTNV €YyKOTACTAON TOug Tou oAokAnpwBnke tov OktwPplo tou 2019 ota xwpld,
Nupudalo, Aetog, AéxoPo, Ayparideld, Aompdyela, Bapiko katl kANBpo. e auto to onueio
oulntnbnke petafd Twv etalpwv to INTNHA TG gykoTAoTaong kauepog IR oe onueia
EYKATAOTOONG TWV KASWVY yLa va SLamotwBel n anmoteAeopATIKOTNTA TOUG OTNV MEPLMTWOon
T(POCEYYLONG 0 pKoUSOC O OXEON LLE TO VEO KAVOVIOUO TIPOOWIILKWVY SE50UEVWVY TIOU adopd
O€ KOTOLKNUEVEG TIEPLOXEG. TO eMOUeVO Slaotnua Ba mpEmel va emikowvwvnoel n KAAAIZTQ
ME TNV apxn TPOOTACLOC MPOCWTIKWY SeSOUEVWY yla va SLEUKPLVIOEL av emLTpEMETAL N
£YKATAOTAON TOUG, TIoloG €ival o urmteBuvog dopeag kal ot n dtadikacia ANPng adelag
EYKATAOTAONG TWV KOUEPWV.

Je OTL adopd Ta ELOLIKA ATMOTPENMTIKA HEoa TNG Apdong C8, n KaAAiotw avadépOnke
ME AETTOMEPELA OTNV Ttapalafr) TwV CUCKEUWV (scarecrow, supersonic horn, criter-gitter,
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food trap with pepper spray) kaBw¢ kal oTn Xprion OPLOUEVWY QIO QUTWV OE TIEPLOTATIKA
TIPOCEYYLONG TNG OpKOUSAC OE KATOLKNUEVEG TIEPLOXEG.

.3.7.3.9 Apdon D1

H KaAllotw wg umelBuvog etaipog ulomoinong tng dpaocng Cl, avadépbnke otn
Snulovpyia Bepatikwy opadwy BAch Twv oevapiwv ULOBETNONG KOAWY TIPOKTLKWY KAl TWV
OMOTEAEOUATWY TWV epwTnuatoloyiwv Tou €xouv OlaveunBel oe TOMIKEG OPASEC
evbladépovtog kata tn Sldpkela tng dpaocng Cl. TomoBetoluevn n KaAAlotw yua tnv
OUVEXELD TNG dpacnc, avadEpOnKe ota eMOUEVA BAMOTO TTOU EUMEPLKAELOUV TN cUvTALN TNG
€kBeong Twv anmoteAecpdtwy oto mAaiolo tng Spaong Cl kabwg kal tn avadopd yla TG
Apdoelg D1 mou oxetilovral e TNV KOWWVLKA SLA0TAoN TOU EpWwTnuatoAoyiou.

.3.7.3.10 Apdon E1

H Apdon E1 amotéheoe Bépa oulntnong Petafl Twy etaipwy Kot adopd tn dadoon
TOU €pYyoU KOL TWV ONMOTEAEOUATWYV TOU (gUpU KOO, VIOMIOL KOl PBOOIKEC OpASEG
evbladépovtog). Ito mAaiclo autng ¢ SpAcnG O OUVIOVIOTNG E£TAipoC avédepe TIg
ekbnlwoelc mou Ba yivouv ywa tn Sladoon Tou onpotog KadE opkoudag, OTMwWG
niepleypadnkav mapandavw (6pacn A4) kol MPOTEVE TAUTOXPOVO HE QUTEG Kal ELSLKA OTO
mAaiolo Twv 2 nuepidwv péoa oto NoguPplo va yivouv kal SpAcelg evnuépwaong amod tv
KaAALloTw yLo T KUTLa KalL Tol UTtOAouta péoa mou eykataotadnkayv (my. Kadoug).

3.7.3.11 Apdon E5

Ma tn 8pacn E5, n KaAAlotw umevBuvn uAomoinong tou £pyou, EVNUEPWOE TO
ETALPIKO OXNUO yla TN £€EAEN TwV £pyaclwv Twv OpactnploTATwV MEPLBAAAOVTLKAG
EKTAIOEUONG.  JUYKEKPLUEVD, EVIOTIOTAKAV 2  HOvOomATia Kol  oxedldotnke Kot
TIAPOUCLACTNKE UALKO OTWwE 0 08NYOC TWV eKMALSEUTIKWY Kal To GUANASLO yLa TOUG Habnteg
KOLL TO EUPU KOLVO OO0 Kal oL Tilvakibeg epunvelog yia ta 2 Bgpatikd povornatia. H KaAAlotw
EVNUEPWOE TOUG €TALPOUC TOU £pyou, OTL N €€EALEN TNG SpAong BPLOKETAL OTO GTASLO TNG
yvwpodotnong amd thv ApXaloAoylkrn UuTinpeciat Kol TEALKAC £ykplong amd tnv
Amokevipwpévn Aloiknon Aut. Makedoviag- Hmeipou. TéAog, n KaAllotw avédepe OTL péxpL
va AaBel tnv teAkn €ykplon TNG HEALTNC yia TN TomoBETnon twv mvakidwy, dev Ba mpoPetl
o Kaplo evépyela mou va adopd TOV TPOYPAUUOTIONO Twv SU0 gpyaotnpiwy Kal Twv
Eevaynoswv oTa LOVOTIATLA, TIOU EKKPEUOUV yLo TN 0AOKANpwaon Tng Spdong.

.3.7.3.12 Apdon F1

Télog, oulntnBnke ektevwg n mpotaocn tn¢ EASME ywo amootoAn altipatog
TAPATAONG TOU XPOovoSLaypAUUOTOG UAOTIOINONG TOU £pyou, WOTe va oAokAnpwBoulv ot
6padoelg C Kal va ammopelvel Xpovog Kal yla uAomoinon twv dpdoswv D mou adopolv Tn
napakolovBnaon tng enidpaong tTwv Spdcswv Tou £pyou. JupdwvnOnke OTL N mapdtacn
oUTN TIPEMEL va elval TouAdylotov éva e€AUnVo 1 Kol TieEpLocOTEPO. 2TO TMAAioLo auTod, o
eTkepOANG eTaipog TOVIoE OTL B0 mpPEMel va yivel €KTIPNOn TOU UTIOAELTTOMEVOU
nipoUmoAoylopol kaBe etaipou kot Twv Spdcswv mou &g Ba uAlomownBolv WoTe va yivel
OVOLKOTOVOLA) TOU UTTOAELTIOLEVOU TIOGOU TOU TPOUTIOAOYLOMOU TOU HETAED TWV ETAPWVY KoL
TWV 6pACEWVY IOV ATIOUEVOUV WOTE VO EIVOLL OITO OLKOVOULKAG ATIOYEWC TILO OITOTEAECUATLKA
KoL Lkt n vAomoinon Tou. I autd To onueio o emikedaing tng AAHAM Siodpwvnoe Kat To
BEpa mapanEéuPOnKe yLa EMOLEVN CUVAVTNON LE BEUO TA OLKOVOLKA TOU €pyou.

Eniong, avadépbnke amd tnv umevBuvn €pyou Ka E. MauAidou Ot emikeltal
ouvavtnon He to véo unelBuvo mapakoAolBnong tou €pyou ko Nejib Bennessaiah kat tnv
aneABovoa ka Mewpyia Balawpa otig 22/10/2019 otnv ABrva yla va evnuepwBouv yla tThv
nopeia Kat ta mpoPAnpata uAomoinong Tou £€pyou.
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LIFE AMYBEAR
(1/10/2016 - 30/07/2020)

Improving Human-Bear Coexistence
Conditions in the Municipality of Amyntaio
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A1, Stakeholderanalysis (completed) - CALLSTO

SWOT analysis [concluded) for waste management, electric 31/06/2007 (+2 M)
fences, and livestock guarding dogs

Report (conduded) that outlines the implications of SWOT 31/08/2007 (+2 M)
analysizfor each aspect (waste management, electric fences,

and guarding dogs) intermsof stakeholder engagement and

consultation [see Action C1)

A2, Assessment of the distribution and numbers of bearsin the project
area (completed) - CALLISTO

Atechnical reportthatwill analyse the resultsof the 28/02/2018 [+7 months
estimation of population size and distribution of the delay)

speciestargeted bythe project

2 Callisto

Wildlife and Nature
Conservation Society
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A4, Study for valorisation, certification and promotion of bear
friendly products and services (completed)—- LEVER

Study on (3) Identification of local products and servicesrelated with  30/09/2017 (+1 M)
the brown bear. (b) Provisionsforthe Quality Label, [} Guidelinesfor
the certification, (d) Certification Structurs

A5. Study on the management of visitors to the Bear Sanctuary of
Nymfaio and proliferation-diffusio’if of'socio - economic benefits in the
wider area of the Municipality of Amyntaio (completed) - LEVER

Study on the management of visitorstothe BearSanctuary  31/03/2018 (+0O M)
of Nymfaion and proliferation- diffusion of socic-economic
benefitsinthe wider area of the Municipality of Amyntzio
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C1. Stakeholder consultation and involvement {based on action A1)
{ongoing) — CALLISTO

Delieravle
Minutes of workshops Delivered 31/7/2018 (+4 M)
Questionnaire report. Initial resutts of thematicgroups  Delivered 18,/3/2019 (+ 6 M)

Activity report{overall findings and conclusions- results)  [On going)
ProQrass mads so Tar

Four Wl of
stakatcider groupa e Apel 200 (WMD) Boated by Ba
Mussopalty of Srrymtec (M partcpasts)

Meet Steps

:| Prersquisite foractivity report:
Crestes aed Opeatcs of 4 BRametc groups 5ooact a s
Erdiga o Bctes. 01 for O wanbe macsgamass  J) scc
Smmoma (T guaditg doga of) basrdracdly prodocs

. ETET _IECET_NE T IOET NECE EOED Ry EOE
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C2. Training for staff of the Forestry Service and other conservation
actors in the broader area (ongoing) — FOREST

Deliverabe

€.2.1 Facilitator's Guide for the Training Courses [C2.2) 28/7/2017 [+2 M)
C.2.2 Material for the Training Courses (Training Module) - C.2.2  29/9,/2017 (+2 M)
£.2.3 Minutes of the Training Courss A [C.2.2) 30/11/2017 (+13M)
.2 4 Minutes of the Training Course B [C.2.3) 20/11/2m8

C.2.5 Exchange Trip- Study Visit Report [C.2.1) 31122019

TRAINING COURSES [C2.2):
< Traiving cowrse A (ViasH &5T22077 & Amymiale T7-1R422078)

+  Traning cowrse B When and where?

EXPERIEMCE EXCHANGE TRIPS [C2.1):
O 2 inGreece (2 s hedd, Metsson and Kasioria)
O 1inEU courries (Kaly 52019}

MEST STEPS {C2.2):
1 rermaining Exdonge Tripin Grescs: Rodop Mouin Range Naforsd Park (Mo 2019)
1 remaning teo das-Traning Courses: 2020 (Florire), 2020 (Nymifaa)

+ 2 remaning Exfonge Tripsin 2 BU Ca.rrl'ie:._ Sl :'_i.ig.':i.u { Sprirg 2020)

n N EEC _IERCET_0E AW AT AECTET Ry ETE
.Ill-l.lll '-....I .I
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C3. Installation of warning signs and deterrents for safer road network (ongoing) —
CALLISTO - FOREST

Study on installation detzils and technical standards of

+
warning signs and deterrents (Completed) SHTRUABLELON)
Unta Now:

O Cowact for e prchuse of warning Sgns and delerrons wees sgned

30 stistion of signs, bey proofl and deterrents on Egrisiia higwary segment “Flonns Nik™ strted -
angong. (Minsty of Trarsports and Infastruchre).

Next Staps:

rstdision of werning sigrs ad deterrerss

I.:I“‘;‘_l "

oate! e ma s
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C5- Stock breederne(workfore)tcm»nging Livestock Guarding Dogs
LGDs) (ongoing)- CALLISTO

ocver

Activity Report for year 2017
Activity Report for year 2018

31/12/2017 {+1 month deday)
31/12/2018 {completed)
Activity's Final Repart 31/12/2018

C8 ACTION: Saoth bronder matwndh for s : S

nw BT T O BT NGEL ST B BRET B R PR S B
] B [ 5 ) M 5 [ [
II.-II.Il.ll@..llll.llmﬁ.l

C6. Production and dissemination of an Anti-PoisonFirst AidKit (on
going) -AMYNTAIO

Anti-Poson First Aid Kit (800 pinces) 30/09/2017 {+over 1year delay
Repart on the dissernination of :r:-‘;‘t‘ T h Lnk '3:.‘, ;
First Aid Kit

Until now:

v The porchase of ant pos
maerid %o Callisio,
v Dissemington has styed
process.
v Meeiog on 03102019 w
afposon Kt and betier

Report of the dissaminats
Training of livestock fa
polsonsed dog during

l.-.'.--.-.-.-.-..--.-.@...l--..-l.--..l.-..M“L4-...l-
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C7. Installation of bear - proof refuse containers and of electric fences
into/near human settlements (on going) - AMYNTAIO

Activity report for 2017, including kst and maps of sites where o

5 A 29/12/2017
fences and bear-proof refuse containers wore instalied

Activity report for 2018, 28/12/2018
Final activity report, 3171220198

unts now:
< The corwract had signed and $he comsnes daivred on 250 of June.

< The covactyr and baw eperts Fon Callizio in cooperation with Municpity of Amyiso
corpieted e instdladon @ He end of Seplermber

NEXT STEPS:

3 October 2013: The system of bear-proof refuse containers will be monitored by
cameras installation

|
3O October 2013: Call fortenderforelectric fences

ﬁHOKEMWENH AIOIKHEH
Hyetpov
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C8. Installation of speaal aversive means in hot-spots of human-bear

. . platedd — AMYNTAIO
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D1, Follow-up surveys on stakeholder perceptions and behavior
(not started yet)

Scenarios of adopting best practice 294022020 (+ 11 months
from foreseen date)
Cuestionnaire report 31/08,/2020 |+ 11 months
from foreseendate}
Activity report 30,/11,/2000 |+ 11 months
from foreseendate}
Raponala

The abjecive of Action D is o daboate on a range of soenrios conceming angaing and Tulure
sakehdder inwlvenent and ssecs adopfon of good pracicoe by sakehodes in (1) woste
maresgemed, |2} slocric foes, (3) guarding dags, and () beor-fendly products.

Methoos

Thematlo groups: Doedopmant and monitdng of sconados ool paltey SO0nado Sorwdloprmand), mroribodng amd
S e oo o ol PR o

Dvafl Sodnaros Naed alrady Dodn Sowaioped afer T procasdng of stakanolder Inout o workshogs Rdd In e pedgect
-]

‘Guechionnalne: Frow oo 2 Cpuont T2 v Mas g of O N S Re0l fr DT ot o 2 D or

- :.n- ] -.l ~ -.u = m ) :.u n -.- ] -.l m -4_4'-:.- =
(| EoEs CECED RS W EoED EE l-!ﬁ‘ﬁm un
D2 Monitoring the impact of staff training (Action C2) and the effectiveness of

warning signs and deterrents (Action C3) and of the Anti - Poizon First Aid Kit
{Action C6) ([LEVER; ongoing)

DELIVERABLES W

.21 Ex Poci Cocl- Esnefit Analycic of ‘Warning Elgne and Dedsrrentc L& ir ]
D22 Repord on MonHoring the inpesot of dhe ESscflvensce of e Training Courcsc 122018
D23 Report on MonHoring the impaot of the s@sot of the ndl - Poleon Firct 2id Kid L5 ruir ]
.24 Reporion MonHoring $he impact of the s@sctivensco of warning cigne L]
2.6 Faporton Monforing the impaot of the s@sofivensce of Trip Exohangs VicHo 122013

O Sub-action D21 Monitring e impacts of fhe stafl fraining (LEVER)

O Sub-sction D22 Maniswing e resuts of fe eleciwness  of waming signs (LEVER)

O Sub-Achion D23 Monitring the resulis of fe dstibugon of the Srst And-Poson First Aid Kis
(CALLISTON

Le\ér
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D3. Monitoring results of Actions C4, C5, C7 and C8 to address

bear/human interaction (started, ongoing)

CALLISTO 01/01/2018 31/12/2019
[only for C4 8 C5)

Rationals

Ther aim of e aciion is o ry o oobete oy posifve offect won Ursus ancios® corsenaeiion stames,
Fraugh e onergic implenentaton of acfors C4, C5,C7 & CA

So b only actons &4 and CSare fully implemesied  $erefore fhe monidoing efiord s foousing on fhose tao
aciors.

Msthods [monitoring Indicators):
Acpon C4:

- Mumier of imervenion  cases of fe mised BET;

- Parameters related fo e droomstnoss choracieisng sach separate caoe of bear-bumen  inferferenos
deali by e BET =uch a=: hpe of inferference, fequency of ocooormence, inoeniives of bear's “Fotieded”
befenior, degree of emergency managemend  ranking.

Acpon C3:

- Number of livesiock breeders members of fhe esiablished netaork

- Number of donested  dogs and pupgies and adult LGDs (geitors aie )

.lh-.Il.l-.l \IIIIIIHIII.I_*___‘__-I-.
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04 Assessment of the socio-economic impact of the projectactions
on the local economy and population (01/09/2017; ongoing)

A study consolidsting the data and results over the project

lifetime, to be delivered with FADTIR0E0 b 2k e end]
the Final Report

A socio-aconamic | impec aesesomerd St will eomine how e LIFE AMYBEAR project will change fhe
livess of currerd and fulure residents of Se projec. anes. The indicaiors will be used o messore. e
fallowing: Chonges in community demographics, e scale of e fresl fol comrmunity members fols,
e befendor fowards wildife, eployment and income leeds and ddemand for public' Serdoes;

What has besn dons untl todsy within the schion?

+ Survery | Dvafl Assesmment)  recording sodosconomic data (demographics, morkets, employment,
inoame, fedings and befendar) in e project beginning

What will be done?

OSurry recording sodosconomic data sheion afer e implemeriaion  of e UIFE AMYSBEAR
Aciiors in order o easlusie e denges due o e projec

ﬁmxsmmmu AIOIKHEH
Hyetpov

Le\ér

Development Consultans S.A.

Callisto

Wildlife and Nature

- Avernn s Mared o
weinns Maredovias Conservation Society

\ o>
NATURA 2000




..tI.l-...I.I-..I .l-. .I@I.l--.l.l-.-.l-..luf___‘._-I.l-..

D5. Assessment on the ecosystem functions and monitoring of brown

bear
Emeomhi gy I
CALLISTO/aNYMDAID o01/01/28 31/12/2019

Rationale
Compere bear populafion staie and frends in fhe beginming (2107) and at e end of e project (2019,

Methods (monitoring indicators):
Georpsic armilysis ~ DNA from bear Foirs and exremeris - PCR - Microssallite - 8 -10 lod

= Firstanalysis and report COMIPLETED (2018} (acfon AZ)
F Sooodd arwlpis idsed (1052019)

= -.l- = -.l n -.l ] -@r-l 1 -.l = --l ] l‘__t___‘_I.l ]
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E1l. Media work, printed material, public events, meetings and seminars (on
going) - CALLISTO

E. 1.1 Lol incduding useldl informaion  for $se drining in boar hoibitn
a i 15,000 5 2822017 (+ 6 M)

E 12 Poster promoiing projecs ey message (human beor coasistenos)

prirted i 500 copies

E.1.3 Loga design 22018 (+3M)

E 14 Lewded conceming fhe insurance reguliaion and preveriion  mess res

for dormages caumed by bears in 1000 copies

E.1.5 Billing (Gresk and English) leafet conceming  bear human  comistenos:

prirted in 2000 copies

E 16 Adivity report with records on af leest 40 publicsiorss (T, radio,

remsrErETs, maganines) inlocd ad reiosl presss

E 1.7 Mirutess of meeting with & Matiosl Orgarizsion from FYROM INTR020

20T [+ 8 M)

1632018 (+ 85 M)

AAR201T [+ 8 M)

02019

Le\ér
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E1l. Media work, printed material, public events, meetings and seminars (on

going) - CALLISTO

What has been done until teday within the action:

MEDIA WORK:

A presms refosses Fere besn sonl

1 irferdew o aroforewide TV Chonmed (“SKAT)

1 reporiage ai a reforewide TV Channed (“ALPHAT)

5 radio inerdess N rafon-aide  radio stalions

1 imitafion fo poricpee inoalocal fesial (1920 May 2018 in “Xino Nerg™ llage)

formafion and aeereness rasing campaign usng new memel Media (Facsbook, Taitier, youlibe)

.PRINTED MATERIAL: cosrLETED 7

. PUBLIC INFORMATION MEETING5:
2 rermaining public infomaion meeings,
2 rermaining mesings for people suffering from damages
3 rermaning meeings for e mifgaion of Se illegal vse of posoned  bats

MNext Steps:

D. MEETINGS FOR ACTIOMS A4 B AS

O 2 mestings & 4 saminars Tor Braun Bear quality kabed (A4) - (0 hedd): Floing's Chamies of
Commeroe and Industry will undertale e resporsibility The 2 mestings will be beid on @12019 in
Flerima and 13112019 in Armprtaia).  The semirors in Decomier 2 e e

O I mestings & 4 ssminare Tor the management of viettors to the Bear Sanctuary of Nymfalon
{45} - {8 hetd)

E. WORKSHOP WITH NGDs from NOTHERN MACEDONIA (MoC)

R o T -

. SRR L B - DR B LR B B LR
ll.' ] L] L] L] ] u

E2. Use of social media, production & dissemination of radio-TV spots & e-
hanners (ongoing) — LEVER

Delivermble Foreseen | Actual date [or
deadline new plans)

Project's flash banner 28/3f2018 &/2/2019
One TV spot [durstion 1,5 3132018 16/1/2019
Twao radio spots (duration 2* each) 31/3/2018 16f1/2019
CAMPAIGN USING INTERNET MEDIAz
Till March 201%:

« 245 likes on Facshook

145 taets and B0 fallowers an Twitier

< The projeci's youlibe dormed fes oy 5 subeoribters, bl $e ddeos feee marny wdeses. The same
appiliess for Callisio’s youlbe wdeos regarding Se project.

TV AND RADIO SPOTS (AMYNDAID):

« 2 Radio Spaks

<1 T Spet

Wil ber disributed o Lo and regiorsd TV Chormeds

FLASH BANMER
< Dhsfrituded i all rdeond stdehalders  groups © webmies

..ll 'l-...I.I-..I .l-. .l@r.l--.l.l-.-.l-..luf___‘._- I.l-.
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E3. Networking with other projects & International Conference (ongoing)— LEVER

Minutes of the International Conf e will be available at a limited
number of copies {100 copies) in paper format

31/5/2020

UNTIL NOW:

UFE STRADE (Ociaber 2016, kaly)

UFE WOLFALPS (March 2018, kKsy)

Workshop, Bodwsr=a, Horizon 2020 - BesrComect” (March 2017, Romaria)

Coperafion wh e Ai-Po=on Dog Urnitof HOS: Monday 14 May 2018

Mengs-everits:  Groen Week 2017

Strding Commitiee on e Prolecion of $ie Ervronment of e Greek Parliament, wh e

folowing subyoct “The comiztence  wifi $ie Lyge Cormnivores”™

Pxiopsion in #x Closing Conference of UFE DINALP, 1BA (Intrrions Bewr Associaton

on Baw Resswch axd Mamgemnent (Sep 2018)

< Visits of UFE SAFE-CROSSING prgect tsan in UFE AmyBayr  pragect srea (dewdcpment of
syergies) (Dec 2018).

LA LA

\

NEXT STEPS:
v  (rmrngiond Covlererce). Schedded duiing e ond of Prgect
< \Vigit of UFE DBIALR praject tewn in LIFE Armbess  project avess ad actions (Spring 2020)

l--...-l.-.-.--l.'--.l.@...-.I-..-.:'.-.-.:‘;;ﬁ. :

E4. Projectvisibility actions (notice boards, website, Layman's Report)

Launch of the website 31/03/2017

ﬁnoxsmmmu AIOIKHEH
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ES. Environmental education activities (ongoing) — CALLISTO

Production of 1000 beaflets including the maps. 30,11/2017 762019

Production of an educational guide for teachers in 500 pieces 157122017 7062019

15t Activity report on environmental education activities 3172017 3172017

2nd Activity Report on envirenmental education activities 28/12/2018 2741272013
Ll meoew:

+  Dwesign of 2 pafs (2017-18)

v samingr for feachers, amdronrmerial | educaiion  specalisis and students (Florina - March 2019)

»  Producion of leaflets and educafionsl  guides (May- June 2019}

= Sy for e insallaion of te oienbdion sigrs and emdronmental | inerprebdion boards (July
2019y

+  Producion of orientafon signs and emiromesial | imerpretsion boards | September 20149

What's naxt?

»  stallaion of oneniafon signs and ermdrormenial | inderpretafion boards (we are epecing e
apronal by Florina's Foresiry District Degsrimesd)

= 2 memingrs for Teachers (o be held afer fe irstalaion of fe boards)

s 2 guided tours for Teacher=s and journalist - one per path (o be hoeld afer $e irstelladion of fe
s )

F1. Over all project management|ongoing)—LEVER

= & Steering Group Mestings

=  Regular project team mestings

= Project reporting

= Me=sting with the new project monitor on 221072015 in Athens

What's naxt?

= Anrsguest for project prolongation is nesded.

= Budget should be also revised due to the project prolongation.
= A financial report with expenditures. until the end of October.

LEVER nesds extra budget:

= For project management {months of prolongation x person-month
cost)

= For Brown Bear Quality labelling | & months x person-month cost)

Callisto

Wildlife and Nature
Conservation Society
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4 Zuvavtnoelc tng Ouadag‘Epyou

4.1 1" zuvavtnon tng Opddoc Epyou

411 Ewoaywyn

Tnv Tetdaptn 17 lavouapiou 2016 mpayupatomowibnke n Mpwtn Zuvavtnon tng
Ouadoacg Epyou ota ypadeia tng KAAAIZTQ.

41.2  JUPUETEXOVTEC
) AVTLITPOCWIOG
Alkalouxog Xwpa
/A Emwvupo Ovopa

1. LEVER KYPIAKOY AAKHZ EAGSa
2. LEVER TZONAKIAHZ MANATIQTH EMGSa
3. KAAAIZTQ WAPOYAAZ 2MYPOZ EAAGSQ
4, KAAAIZTQ MEPTZANHZ rNQprroz EAAGSQ
5. KAAAIZTQ OEOAQPIAHZ rNQprroz EAAGSQ

413 MNpaktkd

3TN ouvavtnon eEeTA0TNKE N Mopeia UAOTIOLNONG TOU £pyou GUVOALKA Kal ava dpdon:

JUVOALKH Ttp6060¢

— Exouv kataypadei kaBuoteproslg otnv npdodo tou £pyou. Mpémel va avarmAnpwOei

0 Yapévog xpovoc.

— Avapévetat n amavtnon tg EE otnv 1" EkBeon mpodSou mou umoPAnBnke Tto

NoéuppLo Tou 2017.

Ocov adopd oto OLKOVOULKA, Ttapouactdotnke and tnv LEVER n €€n¢ elkova mpoodou:

T o
NATURA 2000

Aot Mpokat Anoppodnon oTLGg iy |'|p0|37\£T[OLl’£VEQ ,
, , pooBeteg OamdAveg UEXPL
ouxog afolin 31/12/17 31/3/2017

LEVE 68.373, 120.431.35
R 00

KAA 146.859 172.004,14 +~15.000
AIZTQ ,60

AHM 73.760, 15.578,40 +0£wg ~66.516
(0)2 40

AAH 53.041, 0,00 ?
AM 80

r J@HOKENTP()MENH AIOIKHEH
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1. TMpémeL va KAVOUUE EVNUEPWON TOU Tivaka LE Ta akplBry otolxela amo Aoutoug
€Taipouc.

MNpdodog ava Spdon kat apatnprnoslg/ovadeon kabnkoviwy
Al: OAokAnpwOnKe.

A2: Oa ndpel mapataocn (Héxpl To Mato 2018) wote va oAokAnpwOel n avaAucon anod
0o Alaywviopo (avaAuoelc DNA). O Staywviopdg ohokAnpwBnke otig 18/1. To AMNGO rtav o
povog urmoynédloc. O dakehog UMOPANBNKE KAVOVIKA. AVAUEVETAL KAl TUTILKA N
cuppatomnoinon yla va cuvexLotoUV oL epyaoiec.

A3: MNapataocn tng dpaonc (LéxpL To ZemtéuPplo 2018) wote va yivel mapoakohouBnon
péow padlotnAepetpiag (mayideuon apkolSwv Tov Ampilio). Auto, dpwg, polnoBEtel ThY
umapén pevototntag otnv KAAAIZTQ, mou Ba e€eTtaoTel TIG EMOUEVEG UEPEG.

2. O Imbpoc WapolLbacg (ZW) va efetdoel tn Suvatotnta e€aodailong peuoToOTNTOG
amno tnv KAAAIZTQ kat avaBeong umtnpeolwv €. BorBelag os GIS expert.

Noyw €NAewpng peuototntag, n KAAAIZTQ Eevoiklaoe To OTtitL TOU XpnoLlyomnolovoe
WG EMLYELPNOLAKNA BAON KAL OPUNTHPLO OTNV TIEPLOXN.

3. Na srukowwviost n LEVER/AAkNG Kuptdkou (AK) pe Afpo Apuvtaiou, OXETIKA UE TO
evdeXOUEVO TIAPAXWPENONG TOUu Tipwnv Anpapxeiov Astol wg Baong yla to £pyo,
TouC emopevoug HNvec. Na evnuepwoel tnv KAAAIZTQ, OXeTIkA, wWOTE va
ouvekTIuNBel n oxetkn duvatotnta.

A4: OMokAnpwOnke, al\d avapévovral S1opOwoelg/mpoodrKeg

4. Na otaAoUVv To CUVTOUOTEPO Suvatov mapatnpnoclg amo KAAAIZTQ.
A5: Avapévetal odokAnpwon to A’ tpiunvo 2018

5. Na otaAoUv 1o cUVTOUOTEPO SuvVaTOV Ttapatnpnoelg ano KAAAIZTQ.
C1: Evapén péoa oto OePpoudplo tou 2018 (cuvépyela pe E1, C2).

6. Oa efetaoctel n Sduvardtnta uvlomoinong tng Spdong amd TOV CUVEPYATN TNG
KAAAIZTQZ Tdoo XoBapda (TX), pe kdAun povo Twv damoavwy UETAKIVNCNE Tou
OPXLKA Kal PE aVOOTOAN TANPWUAC TNG aApoLBNG Tou PEXPLC OTou sloTipoxBel n 2n
660on amo EE.
C2 - C2.1: Mpoypoppatiletol n Slopydvwon TnG MPWING avtoAAayng eumelpiag
(emiokepn otnv Kaotopld, meploxn edappoyng tou £pyou LIFEO9 NAT/GR/333) péoa oto
DOePpouaplo 2018.

7. Na yivouv oL OXETIKEG OUVEVVONOELC KOL TIPOETOLHAOIEG e TV AAHAM yla tnhv
eniokePn otn Kaotopld, amd tnv KAAAIZTQ (ZW).

H mpwtn avtalayr sumelpiag os meploxy tne EE mpoypappotiletol vo yivel pe
eniokePn otn AoPevia, pe adoppn TNV Mpaypotomnoinon tou teAlkoU cuvedpiou LIFE
DINALP, petagt 20 kat 25 ZentepPpiou 2018 (pall pe to Stebvég ouveéSpLo TG IBA).

8. ExeL nén vyivel evnuépworn. Mpémel OpwG va amodaolotel molol ‘mpénel’ va
CUMUETEXOUV €K HEPOUG TNG AAHAM.

C2 - C2.2: OpyavwBnke To MPWTIO OEULVAPLO oTh BAGoTN, To AskéupBplo Tou 2017.

r ﬂHOKENTmMENH AIOIKHEH
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9. Nalntnoetn LEVER (NT) anod tnv AAHAM ta mPaKTLIKA amo To MPWTOo OEULVAPLO, TTOU
TPETEL VO EVOWHATWOOUV oTnV eMOevn €kBean mpoodou.

H KAAAIZTQ éxel ndn oteilel otnv LEVER UAKO mou mpémel va enegepyaotel
Kat@AAnAa, va ektunwBel og popdn eyxelptdiov kaAwv mpaktikwy (e €€oda tng LEVER) kalt
Va LOLPOOTEL 0€ 000U CUMUETEIXOV OTO PWTO, AAAQ KOL OTOL EMOEVA OEULVAPLAL.

10. Na ouvepyaotei n LEVER (MT) pe M kat MO yia tnv dpeon €kdoon tou eyxelpldiou.
Inupo voullw otL AAAo voeital oTn oUYKeKpLUEVN TepimTwon. OxL eyxelpidlo ala
o6nyo, o onolog eival TeAKO amotédeopa tng 6pdong C2.

Na SpopoAoynBel n mpaypatomnoinon tou dsUtepou SIHUEPOU CEULVAPIOU LETA TNV

15n Maptiou. Oa ameuBuvetal otoug (8loUG TIOU CUMUETElXAV O0TOo 1o OguUWVApLlO, UE
npoonddela eppabuvong-e€elbikeuonc.

11. Na StopopdpwBel oxeTIkd Mpoypappa arnd M.

Otav etolaoTOUV TO KUTio mpwtwv Bonbewwv oto mAaiowo tnhg Apaong C6, va
TiPOYPOUUATIOTEL N Sle€aywyr] TOU TPLtou SUEPOU OEULVAPIOU, 08 CUVAPTNON KAl UE TNV
cuvavtnon yla ta dnAntnplacuéva Sohwpata pe ktnvotpodoug (evépyeta E1.3.3).

12. Na smukowwvnost n LEVER/AT pe tov Afpo Apuvtaiou, yla va €TLOTIEUOTEL N
OXETKN Sladikaoia mpounBelog KUTiwv.

C3: Avapévetal va oAokKANpwOel kavovika n HeAETn péxpt To PeBpoudplo tou 2018.
MéxptL To Malo va £xet ohokAnpwOel n Stadikacio Tou Alaywviopol ylol TNV EYKATAOTAON
TuvakiS wv-avakAaotnpwy.

C4: Na SpopoioynBei n mpounBela TwWV KUTIWV HE TO AMOTPEMTIKA (yia tig OAE). H
KAAAIZTQ avtipetwrilel mpoBAnua peuototntag. Onwg otnv nepimtwon tng Spaong C1, Ba
g€etaotel n Suvatotnta vlomoinong tng Spaong amod pEAN tng OAE, pe kaAudn HOvo Twv
Samovwy HETAKIVNOAG TOUG apXLKA KAl LE AVOOTOAN TIANPWHNAC TNG AMOLBAC TOUC HEXPLS
otou elompoayBel n 2n 66on and EE.

C5: H KAAAIZTQ Ba e€etdosl tn SuvotoTNTA QAPECNG CUVEXLONG TWV EPYACLWY OTO
mAaiolo tou €pyou. NOyw MPoPANUOTOG PpeUCTOTNTAG, (OWC XPELAOTEL AVAOTOAN EPYACLWV
yla éva Staotnpua (éxet emiteuxBel peyaho LEPOG TWV OTOXWV).

C6: Apeon mpoknpuén wote va ohokAnpwOel dpeoca n Stadikacio yla TV mpoundela
TWV KuTiwv. EmBePaiwon and MmitooAa ylo dnuooievon péoa otov lavoudpto 2018.

13. Na emkowvwvnostl n LEVER/AT pe tov ARpo Apuvtaiou, yla va ETLOTEUCTEL N
OXETIKA Sladikaoia mpounOeLag KUTiwv.

C7: Exkpepei n mpounBeta nAektpodopwv mepippdatswv (H/M) - kKAdwv.

14. O MT va oteilel Tn Alota Twv attolvTwy Tiepidpaing oto Meptlavn. Bpioketal péoa
oto Kowoxpnoto ¢akeho Dropbox\LIFE AMYBEAR\3 Reports\1st Progress
report\ANNEXES\C7-3.pdf

15. Na e€etdooupe kal va emPefalwoouple (1 0XL) Tn CUVAPELD TWV ALTOUVIWV LE TA
anoteAéopata tng dpaong A3 kal ta euprpata Twv peAwv tng OAE (Apaon C4).

16. EmumAéov va emkowvwvnoet o MT pe Avaotaoia, yla va SoUpe Tolo lval To KOOTOG
ylo 600UG £xouv attnBel péxpt onpepa H/M kat va SoU e MOOEC akOUa TEEPLPPAEELS
MUTtOpOoUE VO TIAPOUE yia tTnv Opdada Apeong EméuBaong (Kot va mpovonoou e yla
™ Metafifaon Twv LVAKWY). Mou emiBefalwos n Avootacio OTL Ta Ypriuata
EMAPKOUV Yyl OAOUG O00UG EKavav aitnon kabwg kal emutAéov GPAKTEC yla
napadoon péow tng OAE f tou Afpou Apuvtaiou.
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17. Oa yivel emadn anod M pe tnv opdda tou LIFE DINALP yia véo input OYETIKA LIE TIG
TEXVIKEG TTpoSLaypadEC TWV KASWV.

C8: EKKPEUEL XpOVOTIPOYPAUUATIONOC He A. Apuvtaiou (Avaotacia - Xproto) yla Tig
mpounBeleg (LéExpL To kKahokaipl Ba NTav to KAAUTEPO waote va uttootnpilouv tnv OAE). MNa
TNV ayopd Tou €L8IKOU OMOTPEMTIKOU «Tpodlkn mayida pe pepper spray» OVOUEVOUUE TNV
anavtnon ano EE (uéoa OeBpouapiov 2018) ywa To av n 0An dadikacia mpounbelag Ba
TMEPAOEL oTNV UBUVN TNG «KAAALOTWE». € mepimtwon BeTIKNAG anavtnong, n mpoundela Ba
vivel adoU slonpaxBel n 2n 66on amo EE, Aoyw €AAeldng peuototntog amno KAAAIZTQ.

18. MNpénel va e€etaotel and KAAAIZTQ/TM kat LEVER/MT n Suvatotnta anmAoloteuong
™G SlaywvioTikng Stadlkaoiag, pe mpopnBela tou avaykaiou efomAlopol amod
EAAnva i aAlo supwnaio mpounBeuth. Aev apkel va eival Eupwmaiog, aAd kalo
elvat va Bpolpue EAAnva mpounBeutr) to Suvatov auecotepa.

D1: H évapén uAomoinong tng dpacng XL MPoypOUUATIOTEL yia To 2019

D2: Na yilveL n EKTIUNCN TWV ATIOVTNOEWY OO TO EPWTNUATOAOYLA CUUUETEXOVTWV
TOU TPWTOU oegpwvapiov g Spdong C2, wote va ulomolnBel mio otoxeupévn n 2n
KOTaptTLon.

19. O MT va ¢povticel ya tnhv BeAtiwon £pwWTNUOTOAOYIOU CUMUETEXOVIWV OTO
ogpwaptlo tng C2.2 mpiv tn Ste€aywyr Tou 20U oepLVapiou.

D3: H KAAAIZTQ €xeL umoypael cupBacn pe tov I'M péxpt tov lovvio tou 2018, yia
v évapén ulomoinong tng &pdacng, oe O,TL adopd apxkA ThV TMapakoAouBnon twv
6paocewv C4 & C5, OOV UTIAPXOUV OTTTA ATOTEAEGUATAL.

D4: Oa efetaotel n Sduvatotnta umoypadng cvuBacng pe GIS expert amo tnv
KAAAIZTQ (umapxel mpoBAnua peuototntag). @a mponynbel n e€unmnpétnon Twv avoykwv
Twv dpdoewv A2 kat A3.

D5: H évapén ulomoinong tng dpdong amod tnv KAAAIZTQ, elxe mpoypOoUATIOTEL yla
TNV apxn Tou Tpéxovtog £Toug, 2018. Mpounébdete tnv oAokAnpwaon Tng Apdong A2.

20. O TM mpénel va TNV oXeSLACEL K VEOU, avAAoOya LE TNV NUEPOUNVIA OAOKANPWONC
™G A2 Kal cUUGWVA LE TIG OLKOVOULKEG Suvatotnteg (peuototnta) tng KAAAIZTQS.
H évapén tng, lowg mpémel va petatebel yia petd tnv siompatn tng Ssutepncg 86ong
omo EE (avolén 2019;)

D6: EKKpepel evOWPATWON TWV OelkTwv Tou TmapakoAouBolvtal otnv online
mAatdpoppa tng EE.

21. Na evowpatwBolv amno tov AFAK ol eikteg otnv online mAatdopua tng EE.

El: Awmotwvovial ocoPapé¢ kobuotepnoelg otnv mpoodo €kdoong EVIUToU
EVNUEPWTLIKOU UALKOU.

22. O NT mpowBel otov avadoxo tou Anpou Apuvtaiou ylo TNV Tapaywyrn Tou
duAhasdiou yla anolnuiwoelg (EATA) mou tou €xeL oteideL o [O.

23. OL TO kat M etowualouv T0 UALKO yla To GUAAASLO ylo 08nyoug TO CUVTOUOTEPO
Sduvatov.

24. Na otoAel and tov MNT otnv CLOUDPRINT (uéow A. Apuvtaiou) to UAKO yla To
dUAAASLO pe 0dnyieg yia ta Kutia mpwtwy BonBewwv (dnAntnplaon).

25. Eniong, va efetaotel n Slaxeiplon Tou TUAKATOC IOV TIAPOUEVEL KEVO OTnV adioa
ToU €pyou. Ekkpepel To B€pa tng adicag tou €pyou Kat Tou TeAkou “layout” (oto av
Ba umapxel pa poéviun odwtoypadioc n av Ba pmaivouv koatd mepimTtwon
dwtoypadieg, avaloya e TIC TEPLOTACELG KAL TLG SPATELS).
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Eniong, mpEneL va mpoypapLaTIoTOUV OL CUVAVTHOELG 0TO TAaioLo Tng E1:

— Na ouvbduaotel n emopevn ekdnAwon yla 1o Kowo (evépyela E1.3.1) pe TG
CUVOVTNOELG KOL OgpLVApLa yla TN SLAdoon TwV OMOTEASOUATWY Twv Apdoswv A4
KoL A5 (evépyela E1.4).

— Na epwtnbel and Nwpyo Ocodbwpibn (MO) o AAEEnc mote Ba eival £tolpog —
SlaBéotpog yla va SlopyavwBel pia cuvavinon/nuepiba oto ApUVTOLO yla TOUC
evlLadepopevoug ktnvotpodoug yia 2OK (evépyela E1.3.2), katd to Mdato 2018.

— Na StopyavwBei n cuvavtnon yla ta SnAntnplacpéva SOAWUATO e KTNVOTPOdOUG
(evépyela E1.3.3) Otav £TOLLOOTOUV T KUTLO TPWTWV BonBeslwv.

E2: Emikowvwvia tng CLOUDPRINT pe KAAAIZITQ yia va €ekiviosl n uAomoinon twv
padio kal TV omort.

26. MpéEmel va TPocSLOPLOTEL TO TEPLEXOUEVO TWV OTIOT PE cuvepyaoia twv KAAAIZTQ-
LEVER kot va mieotel o Afpoc amno tn LEVER (Mavaywwtng A AAKNG) yLa TtV £yKaipn
vlormoinon tng pdong.

27. EvtoAn amnd LEVER/MT yia uhomoinon tou ¢dAag pnavep (GeBpoudplog 2018).

E3 — O I'M £otelle epyaoia ylo cuppetoyn oto Siebvéc cuveédplo IENE. Oa amootalel
gpyooia ylo TNV CUUMETOXN Kal oto enmopevo SlebBvég ouvédplo tng IBA (rmou Ba eival to
kAelolo tou €pyou LIFE DINALP). Na e€aodaliotel ouvépyela péow Spdong C2.2.

E4: ToroB£tnon mvakidwyv auecall!
28. Yuvepyaoia petafd LEVER/NT kot Ajpou Apuvtaiou yia tontof£tnon mwvakidwy.

E5: Ymdpxet nén umépBaon xpovodiaypdappato¢ (mapadotéo 11/2017). H
olokAfpwon tng Spdong, ME Tapaywyn Twv Tuvakibwv Kol Tou UAWKOU egpunveiog
TMePBAANOVTOC aVAOTEAAETOL MEXPL VO UTAPEEL Kol TAAL peuototnta otnv KAAAIZTQ
(neTtadépetal yLa petd tnv elompagn tng B 66ong anod EE).

4.2 2" suvavtnon tng Opddac Epyou
421 Ewaywyn

H 2" Juvdvtnon tng Opddog Epyou mpaypatonotdnke tnv Néumtn 13 SemtepBpiov
2018 ota Mpadeia g KaAAiotw.

42.2  JUPUETEXOVTEC

) Avtutpoowmog
Akalouxog Xwpa
/A Emwvupo Ovoua
LEVER MAYAIAOY EAIZZABET EMGSa
LEVER KAPKABITZAZ 5 MOAYKAPTIO EAAGS
Q ,
LEVER T2ONAKIAHZ 5 MANATIQTH EAAGSQ
KAAANIZTQ WAPOYAAZ 2MNYPOZ EMGSa

LeVer

Development Consultans S.A.
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10. KAAAIZTQ MEPTZANHZ rNQprroz EAAGSQ
EANGSa
11. KAAAIZTQ XOBAPAAZ ANAZTAZIOZ
(néow Skype)
12. KAAAIZTQ AHMHTPAKONOY KATEPINA EANGSa
AOY
423 [paktka
Katd tn SLdpKeLla TNG GUVAVTNONG TO CNUAVILKOTEPA onueia mou culntnonkav Atav
To KATWwOL:

ﬂHOKENTmMENH AIOIKHEH
Hyerpou - Avernn s Manedovias
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e Apdon A2: To telikd napadotéo Ba o6l to apyotepo otig 30/9/2018.

e Apdon A3: Qa yivel apeoca n avabeon avikelpévou otov GIS expert. To
napadotéo Ba ohokAnpwOel kat mapadobei €we 31/10/2018

e Apdon C1: Mpénel va miieoBoUlv ol Anpodctol popei WOTE VA CUUUETEXEL TO
TIPOOWTILKO TOUG OUCLOOTIKA oTNV UAOTIoinon twv Spdocewv Tou €pyou. Itn Apaon
Cl 10 mpoowrnkd Tou Anpou Apuvtaiou va ocupPdiel otn  Slavoun
gpwINUAToAOYiwY, O8lopyavwaon OCUVAVIHOEWV avad OLWKIOHO Kol OTL  GAAo
neplypadetal otnv npotaon €pyou. Na StavepnBbolv ta EpwTNUATOAOYLO KAl OTNV
nieploxn Tou Anpou GAwpLvaG WoTe TA EVPHLOTA TOUG Vo armoTeAéoouy Tn Baon yla
v afloAdynon tng aAlayng cupmnepldopdc.

e Apdon C2: Na uAomotnBel 1o 20 Siuepo NG 1ng Ekmaidsuong mpv amo 1o
T€Aog tou 2018. Na yivel oTo ALUVTOLO WOTE va UTApXEL EUKOAN pocBaon (mpémel
va ocupdpwvnoel n Amokevtpwuévn*). MpolmdBeon eival N ayopd tTwv deterrents
Kits, va tieoBei o Afpog.

e Apdon C3: To mapadotéo ohokAnpwOnKe, wotdoo amatteital nepiAnn ota
EAANVIKA kot AyyAikd. Akopa va otahel and KaAAlotw otn LEVER evSelKTIKO KOOTOG
yla KABe TUAMO Tou €EOMALOMOU WOTE va eKTiUnOel o polmoAoylopds Tou mpog
avaBeon avtikelévou (Oa amattnBel kat to mapadotéo oe WORD, wote va yivel n
npoknpuén). H ouvtagn tng mpoknpuéng Ba Intnbel va yivel and tnv AAH-AM, n
omola pnopetl va {ntrnoet kat tnv BonBela tng M.E. PAwpvag, ko Wwpadakng.

e Apdoelg C4, C6, C7, C8: Eival amapaitnto va mpoxwprnoouv ot Sloywviopot
ylati n kaBuotépnon ennpedlel 6Ao to £pyo. Apeon cuvavtnon pe Anuo Apuvtaiou.
Aev £€xeL oploTikomolnBel to eido¢ Tou kAdou mou Ba ayopaoctel oto €pyo. Ot
nipoSiaypadéc tou LIFE DINALP mpémel va {ntnBolv ota AyyAlkd EmutAéov, o
Inupog {ntnoe pwtoypadieg amod tov kAdo mMou eykataotabnke otig Mpéomeg ol
ormolec avapévovtal.

e Apdon F1: Eywve oulAtnon yla Thv amokALlon Tng TIUNG Tou real daily rate oe
oxéon pe to proposed TG KAAAIZTQ. EmonuavOnke amo epéva OtL KAbe
Sladopormoinon Twv OLKOVOULKWY OTOLXELWV TOu £pyou KATd tn SLAPKELD TNC
npotacng, mou dev amattel Amendment, Tp£Emel va TekUNpLWOeL otnv teAkn £kBeon
KOl LOVO yLoTl ToTe Ba yiveL Kol 0 OLKOVOULKOC EAEYXOG OO TOUG apOSLouc. ApKeL n
tekpnpiwon va meibsl Tov eAeyKTA OKOUA KOL VO UTIAPXOUV QPKETA ONUOVTLKEC
Sladopormnolnoslg.

e TéAOG, SlatumwONnKe N avaykn KAAUTEPOU CUVTOVIOUOU, ETLKOWVWVING Kol
cuvepyaoiag Kol oploTnKe nUepopnvia véag ouvavtnong, Kupiwg yla tnv uAomoinon
™ dpaong C1, petafy LEVER kot KAAAIZTQ (ue cuppeToxr Tou kKou XoBapdd) yia
v Tetaptn 19 YemtepPpiov otig 12.00.

Wildlife and Nature
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4.3 3" 3uvavtnon tng Opddac Epyou
43.1 Ewaywyn

H 3" Suvdvtnon tng Opddac €pyou mpaypotonow|dnke tnv Tpitn 18 ZemtepPpiou
2018 oto Afuo Apuvtaiou.

4.3.2  ZUPPETEXOVTEG

) AVTLITPOCWIOG
/A Alkalouxog _ : Xwpa
Enwvupo Ovopua
1. LEVER MAYAIAQY EAIZZABET EAGSa
2. AMYN'?AHII\(SISZ AANNHAOMH ANAZTAZIA EAAGSQ
3. AMYN'?AHII\(SISZ KIANAZ 2TEPTIOZ EAAGSQ

433 [Npaktikad

Katd tn Slapkela TNg ouVAVTNONG TIOPOUCLACTNKAV QO TOUC EKTIPOCWITOUG TOU
Anpou Apuvtaiou ta mpoPAnpaTa Tou £pyou Kal n mopsia ulomoinong Tou amod to Ao
Apuvrtaiou.

EmumpocBeta, oulntOnkav Kal Ta KATwoL:

e Kwntomoinon tng Owkovoukng Ymnpeolag, wote va yivel n aitnon oto Mpdcvo
Topelo. O Afpog Apuvtaiou Ba mpeEmel va evnuepwoel Tov EmikedaAng staipo
OXETIKA HE TIG £€eAIEELC OTO OUYKEKPLUEVO BENQL.

e JuMoyn UAoU yla TIG TpodlaypodEc Tou SlaywviopoU yla TOV UTIOAOLTIOUEVO
g€omAlopo. Me to mépoag NG Stadikaoiag authg Oa mPEmeL va yivel pia emkowvwvia
pe tnv KAAAIZTQ kat tov K. Kipyla, wote va anodBexBouv mpoPAiuata tng mbovig
£l00YWYNGS auToU omd To e€WTEPLKO.

e Qa mpaypatornolnBel cuvavtnon tng Opadag MNapakoAolBnong Tou €pyou, 6mou Ba
TPETEL VO CUMETEXEL KAl 0 Arjog Apuvtaiou.

e Oa mpénel o Anuo¢ Apuvtaiou va oteilel T amoddoelg avabeon yla TNV
npounBsla twv Anti-poison kits evidg efdopddag. O Paoikdg otoxog eival va
emutevyBel o katd duvatdy ULKpOTEPOC XPOVOG apAaSoor¢ Tou.

e Télog, o ARuoc Apuvtaiou Boa mpémel va evnpuepwoel Tov Emikedoaing Etaipo
OXETIKA UE To TOTE Ba eival Suvatr n amooToAn TNE OLKOVOULKAC £KBeoNC, WOTE va
yivel n katdBeon tng 2™ xpnuatodotnong Tou £pyou.

4.4 4" zuvavtnon Opddac Epyou
441 Ewaywyn

H 4" Suvdvtnon the Opddac Epyou mpaypatonotiBnke otnv Koldvn, ota ypodeio tng
Amokevipwpévn Aloiknong tnv MNapaokeun 19 OktwPpiov 2018.

r @I’IOKENTP{)MENH AIOIKHEH
I d Hyerpou - Avernn s Manedovias
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442  ZUPPETEYOVTEG
) AVTULITPOOWIOG
Alkalouxog Xwpa
/A Emwvupo Ovoua

13. LEVER KAPIMIAHZ OEOAQPOZ EAGSa
14, LEVER MAYAIAQY EAIZZABET EAGSa
15. AAH-AM MIXEANAKHZ BAZIAEIOZ EAGSa
16. AAH-AM 2TAGOMOYAOY MAPIA EAAGSQ

443 [paktkd

cUUdWVA PE TNV TIPOTACH TOU £pyou.

Sl1adopec AVOELG OXETIKA Kal €YLVE €KTEVNC oulnTnon i autoL.

npoBARUaTa Kot v amodpaoloToUV Ol EMOEVEG KLV OELG.

LeVer

Development Consultans S.A.
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Y& ouvéxela tou 2% Project Visit, oulnTtABnkav avaAuTikd OAEG oL SPACELS TTOU TIPETIEL
VO UAOTIOLNOEL Kal TO Xpovodldypappa autwv n Amokevtpwpévn Aloiknon Hmeipou —
Autiknc Makedoviag. Akoun, €yve pio Tapouciaon Twv EVEPYELWY TIOU TIPETIEL VA avOAABEL

ErunpdoBeta, mopoucldotnkav amd tnv Amokevtpwpévn Aloiknon ta mpofAnuota
KoL ol KaBuotepnoslg mou £€xeL n uvAomoinon Tou €pyou. XItn Pdacn auth mpotabnkav

O EnkedaAng Etaipoc evnuépwoe otL Ba mpaypatonolnbel cuvAvinon Tou €TalpLkoU
OTIOU N CUUUETOXN eKMpoowrwv amd tnv AAH-AM kpivetol amapaitntn, wWote va UTIAPEEL
OUVTOVIOHOG EVEPYELWV KOl OUVSpoUN OAwV Twv e€Taipwv ylwa va mAuBolv OAa ta




IVES ) BEA
4.5 5" 3uvavtnon Opddac Epyou
451 Ewoaywyn
H 5" Suvdvtnon tng Opddac Epyou mpayuatonow}®nke tnv Tetdptn 2 Oktwppiou

A/A EZEEAIZH APAXEQN
APAXEQN

2019 ota ypadeia tng LEVER.

452  ZUPUETEYOVTEG

) ) Avtutpoowmog '
Awkoouxog Xwpa
/A Emwvupo Ovoua
1. LEVER MAYAIAQY EAIZZABET EMGSa
2. LEVER KYPIAKOY AAKHZ EAGSa
3. LEVER MPOIKAKH MAPINA EAAGSQ
4. KAAANIZTQ WAPOYAAZ 2MYPOZ EAGSa
5. KAAAIZTQ MEPTZANHZ rQprox EAGSa
6. KAAANIZTQ XOBAPAAX ANAZTAZIOZ EMGSa

453 [Npaktika

Y& ox€on e TNV apdtacn Tou €pyou, cupudwvnOnke OTL amatteital mapATaon £wg
31/12/2020 1} 31/1/2021 apkei va uvlormoinBouv dueca oL SpAcelg mou kabuotepoUv.
Eniong oulntnBnkav Ta mapakATw.

r J@HOKENTP{)MENH AIOIKHEH
I d Hyetpou - Aveinns Manelirias
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Al OAOKAHPQO®HKE

A2 OAOKAHPQO®HKE

A3 OAOKAHPQ®HKE

A4 1. AvaBempnOnke n perém

2. Xpewfopaote yaptn Y10 TV OpIoUO TV GNUEI®mV ETKIVOLVOTNTOG

YvlAmon eni g mpotaomng, 1o empeinmpo OAdpwvog va avaidPer v
VAOTOINGN TG S10dIKAGI0G TIGTOTOINONG TOV EXYEPTCEDV
Xpovikdg [Tpoypoppatiopdc tav Apdoewv

AS OAOKAHPQO®HKE

C1 Avapévetat vo, ohokAnpmbei to activity report apod ohokAnpwdei n drodikocio
EYKOTAOTUONG KAO®V Kol TPOUNOEg NAEKTPOPOP®V TEPLPPAEEDV KOl YivouV
T cepvapila g A4

2. Anpovpyia Bepotikdv opddmv yio Kadovs, GKOAOVLS Kol G TOLOTNTOG

H 4" Bepatikn opdda O dnuovpyndei petd v dravoun tov NAEKTEPOPOP®V
neplppaéemv kot Oo copmepiAneei oo mapadoted g Al.

Cc2 1. C2.2: Podomn 11/10
C2.1: Florina and Nymfaio petd v mpouneto Tov omoTpentikdy tng S0o1KNGS,
dnradn to 2020. Towg yivouv kot ekTOG TEPOYNS EPYOV KaBDG £xovpe Kol TNV
Godeta tng Fassio.
C2.1: BovAyapia, XAoBevia 2020

C3 "Exet vrmoypagel n cdbpupaon
Noa culnmoei otic 11/10 oote vo Tapove TNV GOEW VO ETIKOVOVIGOVUE LE
gpyordfo

C4 4 GSM/GPS radio collars (2500*4)- Toti dev éxel mpoympfoel N popunoeia
TOVG-OTE O TPOY WP CEL
Adgia elcaymync va emtoke@ovue v aotuvoulkn oievfuven OsccaAovikng
wote vo pog emPepoidost 6ca yvopilovpe kor givol og avtifeon pe v
eMOTOAN NG aoTuvopiog Propwvag, mpv and Tig 11/10.

C5 Yul{nmonke to 0uo. TOV TOMOPICUATOC TOV GKLAIDV Kol avopépinke m
dtovoun vEmV oKOA®MV PETA TO TEPLOTATIKO ONANTNPlOoNG

C6 Hopeiedncav 750 kitia tpodtov Bonbeidv amd v Kadliiotd otig 27/6 and
Tov Afjpuo Apvvtaiov
Tov IodAo dpyioe M dovoun tov Kitiov amd v Kodlhotd otovg yewpyolc
KOl KTIVOTPOPOVG
Na kowvoromBei ) dtavoun towv Kitiov oto b kot wg deitio tHmov

C7 Mopeedncav ot Kadol Kol TPOSOIOPIGTNKOY TO GNUEIN EYKOTAGTACTC-EXEL
Eexvnoel 1 TomoéTnon Tovg and Tov Epyordpo
Hlextpopodpeg Ileprppdéels: Avaykaio m emionguon Tov SadIKOCIOV TOL
Sly@viouon

D5 Avdaivon kot Eneepyacio Tov vAkoy Brooniotikav evdsiEemv apkoddag yia
YEVETIKN avdivon- and to epyactiplo yevetkng tov (AlI®)- [pdkertar va
{nmBel mapdraon cvuPfoong tov AIIO pe Afpo Apvvraiov

El Opydvmon tov enduevav meeting ya tig dpdoeig: public information meetings

and meetings for the mitigation of illegal use of poison baits

No yiver éva public event mpv 10 téhog tov 2019. TIpdétacn: Xe avtd va
StavepunBovv ko o, anti-poison Kits

2 nuepidec evnuépmong ywo. v A4 petd ™ cvvavinon pe to Empueintpilo

LeVer

ﬂHOKENTmMENH DIOIKHEH
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DAbpvag oto T€Aog OxtoPpiov.

E5

Lo

TomoBétnon Tov mvakidmv epunveiag kot orjpavong ota 600 pHovordtio

2. 2° xou 3° ogpvaplo mapovGiaeng TOV TPOYPAUIOTOS OE EKTOLOEVTIKOVG KO
ONUOCLOYPAPOL Kol 2 emOKEYEIC-EEVayNoEl oTa  povomdtio  (pior  ovd
povorndty)- Ao 1o 2020

4.6 6" zuvavtnon Opddac Epyou

4.6.1 Ewoaywyn

H 6" Zuvdavtnon tng Opddoc Epyou mpaypatonotifnke tnv Tetdptn 10 OePpouapiou
2021 péow tnAedlaokedng.

46.2  JUPMUETEXOVTEC

) Avtutpoowmnog
Akatouxog Xwpa
/A Enwvupo Ovopa
LEVER MAYAIAOY EAIZZABET EMGSa
KAAANIZTQ WAPOYAAZ 2MYPOZ EMGSa
KAAAIZTQ MEPTZANHZ rNnQprroz EAAGSQ
KAAAIZTQ XOBAPAAZ ANAZTAZIOZ EAAGSQ

LeVer

Development Consultans S.A.

4.6.3 MNpaktka

Katd tn Sdpkela tng ouvavtnong culntnbnkav OAeg oL SpACELC KAl oL UAoToinon
OQUTWV, OTIWCE TAPOUCLAIOVTOL OVAAUTIKA TTOPOKATW:

A/A EZEAIZH APAZEQN - MPOrPAMMATIZMOZ
APAZEQN

Al OAOKAHPQOHKAN
£wg A5

C1, OAOKAHPQOHKE

Cc2 STUDY VISITS

FA POAOIMMH: Emwkowvwvia k. Wapouda pe Qopéa Podomng wote va StepeuvnOel to
TEPLEXOUEVO Kat K. MauAibou pe AAHAM yia opydvwon Stadiktuakrg cuvavtnong. Mbavn
nuepopnvia vAomoinong 10-15/3

Mo BOYATAPIA: Emikowvwvia k. Wapouda wote va SlepeuvnBel To meplexoevo tng
CUVATNONG KOL 0T CUVEXELQ opyavwon Ke Tlavr) nuepounvia 31/3

FA ZAOBENIA: Emkowwvia k. MauAidou pe Bojana, yia Stepgvvnon tng duvatotntag
vlomoinong pe ¢uaotkn mapoucia tov lovvio 2021 n Siadopetikd Siepedivnon Tou
TEPLEXOUEVOU MLOG  SladlkTtuakng opydvwong tng emiokeyng DONE,Avapovr yla
eniBeBaiwon nuepouNnVIwY PEeTA TG 15/6

EKNAIAEYZEIZ: Avapovn] ylo mapddoon tou KITt. Xt cuvéxela Ba mpemel va ByeL n

@noxzmmﬁmf DIOIKHEH
Hye
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adela xpriong amd AAIAPXEIO OAQPINAZ. Ta oepwadapia Ba opyavwBouv pe duoikn
napouacia A pe tNAeSlaokePn avaloya pe TNV Kataotoon tng MNavénuiag.

C3

OANOKAHPQOHKE

C4

[A AMTOTPENTIKA: Emikowvwvia k. Meptlavn pe K. JARED, wote va AABeL evnuépwaon
yla TNV mopeia mpounBelog kat va tov miiécetl (DONE)

A PAAIOKOAAPA: Na oupe tn Stadikacia mou akoAouBnoe o Arjpog Auuvtaiou (k.
MauAidou) kal va cuvevvonBolpe pe AAHAM (k. MauAiSou) kat FOLLOWIT (cUvSeopog K.
Meptlavng) wote va yivel n mpounBela apeca. DONE), avapovr) avtomokplong amo
AAHAM yia umtevBuvo

REPORT: Mapdadoon £wg 19/2

C5

OANOKAHPQOHKE

Erukowvwvia k. MauvAidou pe k. MavvoakomouAo ylo mapadocon tou Report (DONE)
avTanokplon otL Ba mapadobel

Cé

ONOKAHPQOHKE

Erukowvwvia k. MauvAidou pe k. MavvokomouAo ylo mapadoon tou Report (DONE)
avtamokplon ot Ba mapadobel

Cc7

KAAOI: Alopydvwaon TNAESLACKEYNG yla culTNCN OXETLKA UE TNV 0pBn xprnon Twv
KASWV KoL TNV €yKOTACTAON TWV VEWV. Emikowwvia k. MauvAidou pe k AAAnAoun (DONE)
ANAMONH ANTAMOKPIZHZ

E_FENCES: Exouv eykatactadel povo 4 nepidppatels. Ot HeALloooKOpOL SEV TTPOKELTAL
va TIG €yKATAOTO0UY, AOyw €moxNG. Qotooo, ol piool Sikatouyol eival ktnvotpodol. Oa
TPEMEL O ARPOG VA QITOLTHOEL TNV EYKOTACTACH TOUG UE emikowwvio poli toug. (DONE)
ANAMONH ANTAIMNOKPIZHZ

REPORT: Na &ekivrioet n ocuyypadr tou amo LEVER kat va {ntnBel n cuvSpopr tg
KAAAIZTQ kot tou AHMOY omou amottnBel. Mapadoon 28/2

c8

Emukowwvia k. Meptlavn pe k. Valentin ylo to mpoBAnua pe ta gritter gitter. (DONE)
OVOUEVETAL OITAVINGN

REPORT: Mapdadoon £wg 19/2, wg pépog tou mapadotéou the C4

D1

Metd and cuvoplhia pe tov K. XoBapda amodacicdnke, kabwg akdpa gv €xouv
eykatootabel ol meplPpAelg Kal AOyw Kot TNG Kataotaong pe tnv MNavdnpia, to report twv
gpwtnuatoloyiwv va mapadobel €wg 30/6. OL emokéPelg Oa yivouv QuUECWE PETA TO
Maoya, av to srtpedetl N mavdnuia. To teAko mapadotéo Oa mpeénel va oAokAnpwOeL oTLg
31/8.

D2

EKOEZEIZ NAPAKOAOYOH3IHY APASHY C2: Ba mpemel va ulomolnfouv mpwta ot
emokéDeLg kaL To ogpvapto (Huep. MNapadoong 31/10/21).

EKOEIH NAPAKOAQYOHSHS (Apdon C3) amoteAECUOTIKOTNTA TNC EYKATAOTAONG
TVOKIGWY KOl  OMOTPEMTIKWY  oto  08kd  Siktuo (Huep. Mapddoong 30/9/21).
LEVER/CALLISTO Oa mtp£meL va. yivouv Ta mopaKATw:

Anpoupyia epwtnuatoloyiov Kat oXeTki £peuva Pe opada otdyou toug o8nyolg
(LEVER)

JTolxela ylo Tov aplOpd Twv atuXnNUATWY TIPLV Kol LETA TNV gykatdotoon (Av dev ta
€xeL n KAAAIZTQ va epwtnBei to AAZAPXEIO)

Eykatdotaon HeTpntTr ToxUTNTAG VLo VO UTTOPEL val YIVEL GUYKPLON WE TLG TLMEG TIOU
eAAPONoav TPV TNV EYKOTAOTAON TWV TVOKIOWY KAl OMOTPEMTKWY. Amodoaon amnod

LeVer

Development Consultans S.A.
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KAAAIZTQ yLa To oTe Kal ToLog Ba To eyKATAoTHOEL.
MBavr avalntnon otoleiwv mapafacnc opiwv taxvtntag anod tnv tpoxaio (LEVER)

MEAETH KOITOY: O®DEAQY: (Apdon C3) tng eykotdotaong mwokibwv Kkat
OUMOTPEMTIKWY 0To 061kO Siktuo (Huep. Napadoong 30/9/21)/LEVER

EKOEZH NAPAKOAOYOHIHI (Apdon C6) amoteAeopatikotnta TG Xpnong tou KIT
npwtwv BonBswwv (Huep. Napddoong 30/9/21). Evnuépwon K. Mavvakomoulo amo K.
MauAidou (DONE) ANTAMOKPIZH

D3 EKOEZH NAPAKOAOYOHSHS (Apdoswv C4,C5, C7, C8): (Hpep. Napddoonc 30/9/21)/
KAAAIZTQ

AEN 2YZHTHOHKE

D4 EKOEZH KOINQNIKO-OIKONOMIKQN EMINTQSEQN: Hpep. Napddoone 31/10/21)/
LEVER

Oa TPEMEL va Yivel TPog To TEAOG Tou £pyou, TOAVOV HETA TO KOAOKAipL, WOTE va
ylveL cUyKpLON HE TNV EPELVA TIOU EYLVE OTNV EvapEn TOU €pYou

D5 Na yivel €heyxog tou mapadotéou tou AMNO, wote va doUpe av TAnpouvtal ol
npodlaypadéc tou mapadotéou pe PBaon tnv mpotacn/. Emiong xpsldletal va yivel
nepiAndn ota AyyAka

Mapadoon HeTd Tov éheyyo: ?2? /KAAAIZTQ

D6 JulntnOnke o Mivakag e Toug SelKTEG, yla Tov omoio umrpxav dladopa BEpata Kat
yla auto Ba mpemel va oulntnBel Eavad, WoTe va apXIOEL N CUUTTAPWGT TOU. Oa TIPETEL VOl
oUUNMANPWOEL péoa oto MApPTLO WOTE Va TO OTEIAOULIE [LE TO TPLUNVLALO report

El Oa TPETEL va. EMIKOWVWVACEL N K. NMauAidou pe Tov k. Ocodwpidn, woTte va EeKvnoeL
n ocuyypadn tnG €kBeong yla tig S1adopeg SNUOCLEVTELS TOU €PYOU.

Emiong, av kot 6ev avadépOnke, Ba Eekvroel Apeoca n SLodLlKACia TLOTOMOLOEWY
yla TNV amovopn tou onpotog Kadé Apkovdag./ LEVER. Xto mAaiclo autd amalteitol Ko
ouvtagn odnylwv yla TNV QVILUETWIILON TEPLOTOTIKWY TIPOOEYYLONG apkoldAg oToug
OLKLOMOUG, Yla T omolo amatteitol n cuvdpour tng KAAAIZTQ.

TéNog, Sev uUMNPXOV TOPATNPNOELS Yl TO UVNUOVIO Ao To UTtoupyeio POpelag
Makedoviag Kot avapevovtal Tuxov mapatnpnoslg amo thv AAHAM wate va Soupe mwg Ba
0LOTIOL|OOUIE TNV TPOCTIAOELA 0T CUVEXELQ.

E2 ‘Exouv otalel ta tv, radio spots flash bannera ota Stddopa péca npog dnuooisuon
KOl QVOLILEVETOL N AESN TTPOPBOAN TOUC

E3 lNna tn Sopyavwon tou final Conference, mpotaBnke va opyavwBel To Mpwto
150nuepo tou OktwPpiou elte pe Puoikn mapouoia elte SLASIKTUAKA KL va EXEL 2NUEPN
Slapkela . Na emkowwvnoel n K. MNavAibou pe k. Ogodwpidn ywa ocuvioviopo. O k.
Meptlavng Oa otellel mpog evnuépwon ta sites AAwv cuvedpiwv. (DONE)

E4 Adopad oto WEBsite kalL to LAYMANS Report.

E5 Na eykotactabolUv ot mivokideg dpeca kot va yivouv Bilvteo &svaynoelg ota
HovomaTia, OMoTe gival ePIKTO AOYw TWV TTEPLOPLOUWV.

2Tn ouvéyela va SlopyavwBouv oL ekmalSeVUoEeLg Kal oL EEVaynoeLg, SLadIKTUOKA.

Me ypaupookioon emonuaivovtal oL EVEPYELEC TIOU TIPETEL va oAokAnpwBolv mpLv
T1¢ 31/3/2021 1} to apydtepo TipLv Tov EAey)o amo Tov K. Nejib Benessaiah.
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4.7.1

Elcaywyn

7" Zuvavtnon Opddac Epyou

\
NATURA 2000

H ékBeon auth ouvoyilel ta Mpaktikd tng ouvdavtnong tg Opadag Epyou mou
mpayuatonolndnke péow tng mAatdopuag Webex tn Asutépa 18 Oktwpplou 2021, OXETIKA
UE To Zuvédplo mou Ba mpaypoatomnolnBel otig 15 kot 16 NoepPpiou oto Apuvtato.

4.7.2  ZUPPETEXOVTEG
\ Emwvup , T Kwnt .
Alkaouxog o Ovopa i 5 e-mail
NAYAIA EAIZZA (3 Elissavet.Pavlidou@le
LEVER oy BET 02310) 6985 ver.er *
552113 552600 YErLEL
MMOAEZI BAZIAEI (3 vassilios.blessios@lev
LEVER os os 02310) 6975 or.or .
552113 429065 *
YABBAIA ISMHN (3 ismini.savvaidou@lev
LEVER (0)1 H-ANAZTAZIA 02310) 6981 er.gr .
552113 | 075777 8
MEPTZA FEQPTI (3
KAAAIZTQ NHS o3 02310) 6999 mertzanis@callisto.gr
252530 915200
WAPQOYA 2MYPIA (3
KAAAIZTQ AS ON 02310) 6999 spyros@callisto.gr
252530 230693
OEOAQP FEQPTI (3 communication@calli
KAAAIZTQ IAHS o3 02310) 6978 sto.ar
252530 | 586568 S10-87
APIYPIA (3
KAAAIZTQ AOY AOYKIA | 02310) 6948 fundraising@callisto.g
252530 173163 r
BOND 3
CULTURAL AS MRAEK AOS NIKOA 0 210) 4883066974 blekas@bondathens.c
COMMUNICATIONS 3230007 om
473 MNpaktka

H ouvavtnon ekivnoe pe tnv ko MauAibou vo EVNUEPWVEL TO ETALPLKO CXNO. OXETIKA
HE T amoteAéopata TG TPWTNG ouvavinon tng etawpeiag LEVER pe tov Ko MmAgka.
JUYKEKPLUEVQ, EVNUEPWON TOUC CULHETEXOVTEG YLO T TTOPOAKATW:

LeVer

Development Consultans S.A.

To ouvédplo Ba mpaypatomoinBel otig 15 — 16 NoegpPpiov oto MNveupatiko
Kévtpo Apuvtaiou kat Oa givat uBptSiko (duaotkn kKat Stadiktuokn apouaia)

H aiBouoca Slabétel cuvdeon Internet pe tayutnta 50 Mbps. Qotdoo, Ba yivel
ETIKOWWVIia pe To ARpo Apuvtaiou, wote va oulntndel n avaBadulon tng
Toxutntag o 100 Mbps.

@HOKENTmMENH DIOIKHEH
Hye

dpov - Avewnn.s Manedovias
—

—_—

Callisto
Wildiife and Nature
Conservation Society


mailto:ser_tari_dis@icloud.com
mailto:ser_tari_dis@icloud.com
mailto:gefthymiadis@hotmail.com
mailto:gefthymiadis@hotmail.com
mailto:spyros@callisto.gr
mailto:communication@callisto.gr
mailto:communication@callisto.gr
mailto:fundraising@callisto.gr
mailto:fundraising@callisto.gr
mailto:blekas@bondathens.com
mailto:blekas@bondathens.com

AN
LIFE BEAR

. Yrniapyxel n mpotaon n ekdnAwon va npoPAndel péow tng YouTube oeAibag Tou
£€pyou, £ite va péow piag mhatdpopuag.

. Oa dnuloupynBel pia oehida, n omola Ba «kpepaotei» otnV enionun otooeAida
Tou £pyou kat Ba adopa otnv ekdnAwon.

. Oa SlopolpaoTel OTOUG CUMUETEXOVTEC HE GUOLKN Topoudia pla toavto

oA amAwY xpnoswv mou Ba mep\apPBdvel Epa amd VIOOLE CNUELWOEWY,
OTUAO, EVNUEPWTIKO UALKO KAl KATIOLO OVAUVNOTIKO, OMwWG £va Beppd pe pia
odpayida mou Ba Selyvel pia apkolSa e To pAvVURA «Mnv TpEXeTey.

. Oa untdpyouv HeTadpaoTEG O Ta EAANVIKA OTA OyYALKA KL TO avtiotpodo.

. Oa mpémnel va koboplotouv Ta ATOUO TIOU A CUUUETEXOUV TO GUVIOUOTEPO
SuvaTo, WOTE VA TPOETOWOOTEL To KAt@AANAo UALKO, KaBwg kal to Tl Ba
XPELAOTEL OXETIKA PEe TNV MAaThOpUOL.

. EkTipunon aplBpol cuppeteXovtwy 60 dtopa ava nuépa

AkoloUBw¢, 56ONKe 0 AOYOC GTOUG CUVEPYATEC YLO OXOALA KOl TIPOTACELC.

OMotL oL ouppetéxovieg cupdwvnoov OtL n KoAUtepn AUon ¢ MPoPOARS NG
ekbAwonc online, eivat péow mAatdopuag, KabBwg UeE ToOVv TPOMO autd Ba yivetal
EUKOAOTEPA N Kataypadr TWV CUUHUETEXOVTWY, TNG SLApKeELOg TtapakoAolBnong, kot GAAQ
OTOTLOTIKA OTolXEla, Ta omoia Ba eival xpriowa Kot yla tTh Snploupyia Tou avtioTolXou
mapadoTEou.

Emiong, ot ouvepydtec NG KOAALOTW EKTIHOUV OTL Ol CUMUETEXOVIEC UE GUOLKN
napoucia Ba eival meploocotepol amd 60 avd nuépa, ala dev eival duvato va yivel
eKTipnon tou akplBrg aplBuol autr tn oTyun.

EmumA€ov, oulntriOnkav Ta mopakATw KATA tn SLapKela TnG ThAeSLdokednc:

. Ye meplmtwon mou Og pmopéosl va yivel avafaduilon g toxutnTag tou
Slktiou, Ba pmopoloe va yivel n evioxuon TOU UECOW OUYKEKPLUEVOU
g€omAlopoU.

o Na cuykevipwBoUv OAa ta épya LIFE oxeTikd pe TNV opkouda Kol va TOuG

omootaAel MPOOKANGN yla TN CUMUETOXN TOUG (eVOEIKTIKA KATola £pyol elval:
LIFE IP, LIFE ARCPROM, LIFE DINALP BEAR, k.d.).

o To MNpdowvo Tapeio evlladEpetal yLa T CUMUETOXA OTNV EKSHAWON

o Oa mpeénel va otalel mpookAnon toOco otnv Annita Fassio, 600 Kal otnv
E€wtepikn Movada MapakolouBOnong tou €pyou.

o Na yivel éva Google doc oto omoio Ba cuykevtpwBouv OAa Ta OTOLXELD TWV
OTOUWY, OPYAVICUWVY, £pYWwV, K.0.K. TIou Ba toug amootalsl mpdokAnon yla
GUUUETOXN.

o H amootoAn twv nmpookAnoswyv KaAo Ba Tav va yivel Héow tou emnionpou e-mail
Tou €pyou, ftol to lifeamybear@outlook.com.

o Oa mpénel péoa otnv efdouada, Ba SnuloupynBel éva pikpo spot pe Tn popdn

GIF, mou Ba otaAel oe OAoug Ttoug TmpoavadepBévieg, wote va yvwpilouv
OXETIKA e TNV eK&AAWON Kal va. SNAWOOUV TN GUUHETO)XI TOUG.

. Oa TPETEL val YIVEL £vag EAEYXOG OXETLKA HE TOV £EOMALOMO TNG aibouoag, wote
va yivel pla Slapopowor tng, €6k& otn oknvy o6mou Ba PBpilokovtal ol
OMIANTEG.

. Oa mpénel va poPAedOel kal n KABaAPLOTNTA TOU E0WTEPLKOU Kol EWTEPLKOV

XWwpou tou Kévtpou.

ErunpdoBeta, cupdwvndnke amd GAOUG TOUG CUUUETEXOVTEC OTL TO TIEPLEXOLEVO TNG
otlévrag Ba mpénel va oAokAnpwOei péoa otnv efdopdda, kKaBwe Kal va oplotikomondolv
oL OMIANTEC. Mia mpdtacn ATAV KATA TNV TMPWTN nNUéEpa vo yivel pio mepLANTTIKA
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napouciaon OAwv tTwv €pywv LIFE mou Ba BeAfoouv va GUUUETACXOUV Kal Tn SeUTeEpPN
NUEPA VO TTOPOUCLOOTEL TO TILO TEXVLKO KOUUATL.

Téhog, kaBoploBnke n emMOUEVN cuvAvVTNOon opyavwong tou cuvedplou tnv Méumn
21/10/2021,0tic 12:00 pp. omou Ba mapouctacBei kot to spot mou Ba Staveundei, kKaOwg
KoL n mpwtn €kdoon tng atlévrac.

O ko¢ MmAékag avédepe OTL Ba AdBeL uTIOYN Tou OAa Ta CXOALO KOL TTAPATNPIOELG
Kol apol cupBoulreutel TNV opdada tou Ba KAVEL TNV OAOKANPWHEVN TIPATOCK TOU ylo ThV
opyavwaon tou cuvedplou. EmunpooBeta, Ba Snuloupynost to GIF apyeio yla tnv mpowbnon
Tou cuvebpliovu.

ETUYPOUUOTIKA OTOV TOPOKATW Tiivoka daivovial ol opuoSLOTNTEG OMWE OUTEC
anodoacioTnkav otnv cuvavinon:

Apdon YrnievBuvog Deadline
AmootoA  ¢wtoypadikol  UAKOU  amoé  To 18/10/20
L . LEVER
Mveuvpatiko Kévtpo mpog tov ko MmAEka 21
AmootoAny 6Aou tou UALKOU Ttou €xel SnuoupynOet
yla tn dnuootomnoinon tou épyou (spot, puAradia, K.AT.) 18/10/20
, . , , LEVER
mPog tov Ko MmAéka, wote va avtiAndBel tnv Ttautotnta 21
TOU €pyou Kal va SouAEéPel mMAVW o€ aUTH
AmootoAny otolxelwv texvikol aiBouocag otov Ko 18/10/20
, LEVER
MrAéka 21
Emukowwvia pe Ao APUVTAIOU OXETIKA HE TN 18/10/20
. . , , LEVER
ouvdeon SikTUoU Kal Tov kabaplopo ¢ aibouvoag 21
Anpoupyia draft atfévrag tng ekSNAwong LEVER 21 18/10/20
EUpeon OAwv Twv £pywv LIFE OXeETWKWV pE TNV 19/10/20
. , , p LEVER
apkouda kat dnuoupyla Tng avtiotolyng Alotag 21
JuyKévtpwon OAwv twv emadwv, oTic omolec Ba LEVER/KAAAIZT 20/10/20
amootalei n mpdokAnon yla cuppetoxn (Google doc) Q 21
, , , BOND
Anuloupyla €vog spot ywa TNV mpowbBnon NG CULTURAL 21/10/20
ekdnAwong tng popdng «Save the dater COMMUNICATIONS 21
. , , LEVER/KAAAIZT 21/10/2
OMokAnpwon tng atlévrag tng ekbRAwaong a / 21 /10/20
. , , 21/10/2
2" guvdavtnon opyavwTIKAG opuadag ALL 27 /10/20
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